BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, December 9, 2025 — 4:00 p.m.
F-30, Fine Arts Building/Zoom
Note: Support documents to be linked as available.

Discussion Topics

. Volleyball Recognition — Trevor Rolfs, Coach Cartisser, and Coach Simmons will introduce the
volleyball team.

Men’s Soccer Recognition — Trevor Rolfs and Coach Simmons will introduce Coach Sanchez
and the soccer team.

New Employee Introductions — Dr. Garstecki
. Associated General Contractors (AGC) of Kansas Awards — Dr. Garstecki
. FY25 Audit — Danielle Hollingshead, Adams Brown Strategic Allies

November Financial Statement — Mark Dean

Modern Campus Software — Elaine Simmons and Angie Maddy

Board of Trustee Self Evaluations — Mike Johnson

Dr. Garstecki approved the following:
» Agreements/MOUs
e Case-New Holland Industrial Training
» Hazardous Materials Management
e Construction Education Foundation — OSHA Training Institute Education Center (CEF-
OTIEC); Denver, CO Agreement for Hazardous Watse Worker Training (HWWT)
» Military On-Site Training (MOST)
e 5N EN BN, 1%t Infantry Division Artillery; Ft. Leanard Wood, MO — Unit Load Team training
» Medical Assistant
e Clara Barton Clincs; Hoisington, KS
e Cancer Center of Kansas; Great Bend, KS
e Konza Prairie Community Health Center; Junction City and Manhattan, KS
» EMS
¢ Rice Community Hospital, Lyons, KS
¢ Mitchell County Hospital Health Systems; Beloit, KS
e Lawrence-Douglas County Fire Medical; Lawrence, KS
» Nursing
o Golden Belt Home Health and Hospice, Great Bend, KS


https://docs.bartonccc.edu/trustees/studysession/fy2526/202512/24-25%20Final%20Audit.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202512/2025.11.30%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202512/2025.12.09%20Modern%20Campus%20Board%20Meeting.pdf

Barton Core Priorities/Strateqic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Strengthen partnerships and promote community engagement.
Optimize the Barton Experience
4. Ensure a welcoming experience.
Emphasize Institutional Effectiveness
5. Optimize operational practices.



