
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, October 14, 2025 – 4:00 p.m.  
F-30, Fine Arts Building/Zoom 

Note: Support documents to be linked as available. 
 

Discussion Topics 
  

1. Golden Key Group Partnership Update – Elaine Simmons/Kathy Kottas 
 

2. September Financial Statement – Mark Dean 
 

3. Roof Repairs & Maintenance – Mark Dean 
 
4. Annual Security & Fire Safety Report – Lucas Stoelting 

 
5. Skills USA Membership – Mary Foley 

 
6. Foundation Events Update – Lindsey Bogner 

 
7. Dr. Garstecki approved the following:  
 MATEOP 

• Hazmat Disaster Preparedness Training Program (HDPTP); Fort Pierce, FL – Yr 1 
Agreement National Partnership for Environmental Technology Education (PETE) 

 MLT 
• Providence Health & Services – Oregon Region; Portland, OR 
• Memorial Hospital of Laramie County dba Cheyenne Regional Medical Center;  

Cheyenne, WY 
 Nursing 

• Ellsworth County Medical Center; Ellsworth, KS 
 Adult Healthcare 

• Sweetwater Care dba Tallgrass Healthcare; Junction City, KS 
 Dietary Manager 

• Regency at Waterford; Waterford Township, MI 
 EMS 

• Soldier Township Fire Department; Topeka, KS 
• American Medical Response; Topeka, KS 
• Community Memorial Healthcare, Inc.; Marysville, KS 

 
 
 
Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Strengthen partnerships and promote community engagement. 

Optimize the Barton Experience  
4. Ensure a welcoming experience.  

Emphasize Institutional Effectiveness  
5. Optimize operational practices. 

https://docs.bartonccc.edu/trustees/studysession/fy2526/202510/2025.09.30%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202510/2025.10.14%20Roof%20Maintenance%20Study%20Session.pdf
https://docs.bartonccc.edu/about/campussafety/2025-barton-asr.pdf?_gl=1*13axh3*_gcl_au*MTM5MTMwODI5NS4xNzU5MjQ2Mjc3*_ga*MTQ4MzYxMDU1OS4xNzM1ODQ4NjE2*_ga_QF1R3H2LWX*czE3NTkyNDYyNzYkbzE2NDIkZzEkdDE3NTkyNDc5OTMkajQyJGwwJGgw
https://docs.bartonccc.edu/trustees/studysession/fy2526/202510/SkillsUSA%20Board%20Presentation.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202510/25%20Oct%20BOT%20Report.pdf

