BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, August 12, 2025 — 4:00 p.m.
F-30, Fine Arts Building/Zoom
Note: Support documents to be linked as available.

Discussion Topics

1. July Financial Statement — Mark Dean

2. Cougar Corner presentation — Cecelia Nicolette

3. Fall Semester Start Up — Angie Maddy, Elaine Simmons, Renee Demel, Trevor Rolfs

4. Central Kansas Upward Bound (CKUB) — Patrick Busch

5. Dr. Garstecki approved the following:
> MOU
¢ Directorate of Public Works, IMCOM; Fort Riley, KS
» 2+ 2 Agreement
e Grand Canyon University, Phoenix, AZ — Nursing
> MLT
o Topeka Hospital, LLC; Topeka, KS
Citizens Medical Center; Colby, KS
BJC Health Care; St. Louis, MO — amendment to current agreement
Kansas Pathology Services, LLC; Hays, KS
Rock Regional Hospital, LLC; Derby, KS
Great Plains of Cheyenne County, Inc.; Saint Francis, KS
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e RCHP-Florence, LLC d/b/a/North Alabama Medical Center; Florence, AL
N
[ ]

» Nursing

Azria Health Woodhaven; Great Bend, KS

6. Facility Renovation Tours
e Nursing Classrooms
e Classroom Building

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Strengthen partnerships and promote community engagement.
Optimize the Barton Experience
4. Ensure a welcoming experience.
Emphasize Institutional Effectiveness
5. Optimize operational practices.


https://docs.bartonccc.edu/trustees/studysession/fy2526/202508/2025.07.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202508/Fall%202025%20Outlook.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2526/202508/05.12.25BOTSS.BCUB.pdf

