BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, July 8, 2025 — 4:00 p.m.
F-30, Fine Arts Building/Zoom
Note: Support documents to be linked as available.

Discussion Topics

1. June Financial Statement — Mark Dean

2. FY26 Budget Review — Mark Dean

Preliminary Operational budget
Preliminary Published budget

3. Upward Bound Programs Presentation — Angie Maddy and Kelsey Hall

4. Dr. Garstecki approved the following:

>

MLT

o Norton County Hospital; Norton, KS

e LabOne, LLC (Quest Diagnostics) Great Midwest Region; Minneapolis MN — renewal
addendum

e Stormont Vail Healthcare, Inc; addendum to extend current agreement

e Sound Family Medicine, Puyallup, WA

Grant Application Under $50,000

e Hunger-Free Kansas; Kansas Health Foundation — Volunteers In Action to help with
purchase and delivery of meals on a temporary basis for seniors recovering from illness,
surgery, or disability.

Weights and Measures Continuing Education

o Kansas Department of Agriculture; one year contract extension

2 + 2 Agreement

o Kansas State University; Early Childhood Education agreement updated

MOU/Agreement

o KBOR; Accuplacer

OTIEC and Occupational Safety and Health Program

e Jacam Catalyst, Sterling, KS; Training Agreement

EMS

e Coffey County Hospital, Burlington, KS — Education agreement

o Coffey County Hospital, Burlington, KS — Field Internship agreement

5. Athletic Complex Tour — President Garstecki/Trevor Rolfs

Barton Core Priorities/Strategic Goals

Drive Student Success

1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.

Cultivate Community Engagement

3. Strengthen partnerships and promote community engagement.

Optimize the Barton Experience

4. Ensure a welcoming experience.

Emphasize Institutional Effectiveness

5. Optimize operational practices.



