
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, May 13, 2025 – 4:00 p.m.  
F-30, Fine Arts Building/Zoom 

Note: Support documents to be linked as available. 
 

Discussion Topics 
  
 

1. April Financial Statement – Mark Dean 
 

2. FY26 Preliminary Budget and Assessment – Mark Dean 
 

3. Foundation Updates – Lindsey Bogner 
 

4. Contract Renewals 
 Administrative 
 Management Staff 
 Head Coach 

 
5. Legislative Update – Dr. Garstecki 

 
6. Dr. Garstecki approved the following:  
 MOU 

• Fort Leavenworth MOU Amendment 
• Barton Community and Hutchinson Community College Respiratory Care Program 
• Kansas Department of Corrections Contract Amendment FY26 

 Medical Assisting 
• Salina Regional Hospital and Affiliated Clinics; Hill City, KS 
• Xpress Wellness Urgent Care; Emporia, KS 
• TLC Family Care; Arkansas City, KS 

 MLT and Phlebotomy 
• Kearny County Hospital; Lakin, KS 
• Western Missouri Medical Center; Warrensburg, MO 
• Wilson Medical Center; Neodesha, KS 
• Kingman Healthcare Center; Kingman, KS 

 
 
Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee 
engagement, integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

https://docs.bartonccc.edu/trustees/studysession/fy2425/202505/2025.04.30%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202505/2025.05.13%20Budget%20Summary%20Board%20Study%20Session.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202505/25%20May%20BOT%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202505/Administrative%20(2025-2026).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202505/Management%20Staff%20(2025-2026).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202505/Head%20Coach%20(2025-2026).pdf

