
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, April 8, 2025 – 4:00 p.m.  
F-30, Fine Arts Building/Zoom 

Note: Support documents to be linked as available. 
 

Discussion Topics 
 
 

1. March Financial Statement – Mark Dean 
 
2. Website ADA Compliance Update – Samantha Stueder/Maggie Harris 

 
3. Faculty Contract Renewals – Elaine Simmons 

 
4. Strategic Planning – Dr. Garstecki 

 
5. Student Graduation Review – Angie Maddy  
 
6. Dr. Garstecki approved the following:  
 Early College opportunities 

• Elkhart USD 218, Kansas Connections Academy 
 MOU 

• Barton OSHA Training Institute Education Center MOU with Great Plains OSHA Education 
Consortium partners (Metropolitan Community College and St. Louis University Re: 
Hosting Spring 2025 OSHA Training Institute Education Center Directors Meeting in St. 
Louis 

• U.S. Army Garrison, Fort Leavenworth, KS Re: Amended Fort Leavenworth MOU 
 Military On-Stie Training (MOST) 

• Agreement for Unit Armorer training, 916th Support Brigade, Fort Irwin, CA 
 MLT and Phlebotomy 

• Princetown Community Hospital Association, Princetown, WV 
• Cape Fear Valley Health System, Fayetteville, NC 
• MedStar Health Inc., Columbia, MD and Washington, DC 
• Hays Medical Center, INC., Hays, KS 
• Fredonia Regional Hospital, Fredonia, KS 
• St. Luke’s Health System, Kansas City, MO 
• Hospital District No. 6 of Harper County, KS aka Patterson Health Center, Anthony, KS 
• TriStar Health System, Inc., Antioch, TN 
• Mowrey Clinic, LLC, Salina, KS 
• Stormont Vail Healthcare, Inc., Topeka, KS 

 
 
Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee 
engagement, integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

https://docs.bartonccc.edu/trustees/studysession/fy2425/202504/2025.03.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202504/BOT%20-%20ADA%20Compliance%20-%20April%202025.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202504/FACULTY%20CONTRACT%20RENEWAL%20LIST%20April%202025.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202504/2025.04.08BOTSSStrategic%20Plan(v3)finalrvsd03.24.2025.pdf

