BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, February 11, 2025 — 4:00 p.m.
F-30, Fine Arts Building/Zoom

Discussion Topics

1. January Financial Statement — Mark Dean

2. Student Wellness Action Team (SWAT) — Jakki Maser
3. Financial Aid — Myrna Perkins

4. AY26 Tuition and Fees — Mark Dean

5. Dr. Garstecki approved the following:
> MOU
e FHSU with Kansas Community Colleges for transfer pathway to FHSU Clinical/School
Psychology program
» MLT and Phlebotomy

¢ Fredonia Regional Hospital, Fredonia, KS
e BJC HealthCare, St. Louis, MO
e Hendrick Health, Abilene, TX
o McKenzie-Willamette Regional Medical Center Assoc., LLC, Springfield, OR
¢ Comanche County Hospital, Coldwater, KS
e Claiborne Memorial Medical Center, Homer, LA
» Dual Credit Cooperative Agreements
e Blue Valley, Randolph USD 384 e Lyons USD 405
e Central Plains USD 112 e Macksville USD 351
e Chase USD 401 e Ness City USD 303
e Ellinwood USD 355 e Otis-Bison USD 403
e Ellis USD 388 e Pawnee Heights USD 496
e Ellsworth USD 327 e Pratt USD 382
e Great Bend USD 428 e Russell USD 407
e Hoisington USD 431 e StJohn USD 350
e Kinsley USD 347 e Skyline USD 438
e LaCrosse USD 395 e Stafford USD 349
e Larned USD 495 e Victoria USD 432
e Lincoln USD 295 ¢ Wichita County (Leoti) USD 467

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee
engagement, integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2425/202502/2025.01.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202502/GE_FVT_Presentation_2025.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202502/2025.02.11%20Board%20Study%20Session%20Tuition-Fees.pdf

