BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, December 10, 2024 — 4:00 p.m.
F-30, Fine Arts Building/Zoom

Discussion Topics

1. FY24 College Audit — Danielle Hollingshead, Adams Brown Strategic Allies

2. November Financial Statement — Mark Dean

3. Board of Trustees Self Evaluations — Mike Johnson
4. KACC Donuts with Legislators, Topeka Capitol — Dr. Garstecki

5. Dr. Garstecki approved the following:
» Adult Healthcare
e Leisure Homestead Association, Stafford, KS
» MLT and Phlebotomy
¢ Holton Community Hospital, Holton, KS
» Nursing
e Interim HealthCare of Pratt, Pratt, KS
» Medical Assistant
e Cancer Center of Kansas-Manhattan, Manhattan, KS

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee
engagement, integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2425/202412/FY24%20Audited%20Financial%20Statements.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202412/2024.11.30%20Financial%20Report.pdf

