BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, November 12, 2024 — 4:00 p.m.
F-30, Fine Arts Building/Zoom

Discussion Topics

1. October Financial Statement — Mark Dean

2. Barton Library Services — Darren Ivey

3. ENDs Statement Review — Dr. Garstecki/Todd Mobray

4. Board of Trustees Self Evaluations — Mike Johnson
5. Dr. Garstecki approved the following:

» Agreements/MOU

o Kansas Dept. of Commerce — Digital Opportunities to Connect Kansans
» MLT and Phlebotomy
o Coffeyville Regional Medical Center, Coffeyville, KS
» MLT, Phlebotomy, Medical Coding, EMS, Pharmacy Technician
¢ Irwin Army Community Hospital, Fort Riley, KS; modifications to the original agreement

Board of Trustees Retreat
Following the Study Session
A-113, Administration Bldg. — 5:00 p.m.

1) Boxed meal

2) Barton Community College Strategic Planning — Dr. Garstecki

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee
engagement, integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2425/202411/2024.10.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202411/Board%20of%20Trustees%20Presentation%2011-12-2024.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202411/Ends%20Review%2011-24.pdf
https://docs.bartonccc.edu/strategicplan/documents/Strategic%20Plan%2024%20Update.pdf?_gl=1*19dez1r*_gcl_aw*R0NMLjE3MjM0OTM4MjMuQ2owS0NRanc1ZWExQmhDNkFSSXNBRU9HNXB5TEE5cnp1dVZQa0N3Qlo4TGJDTkc1Q01SeXFUSUxtUEdha0FXYS1Dek1JMGpfdkJBTERlVWFBb1pfRUFMd193Y0I.*_gcl_au*NDUyNDQxMDA0LjE3MzAxMjA0MjY.*_ga*MTgwOTU1NjI1LjE2NzA2MDY2NDc.*_ga_QF1R3H2LWX*MTczMDkwNTgwOS42ODguMS4xNzMwOTA2Mzc0LjQ0LjAuMA..

