
 
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 

Monthly Study Session 
Tuesday, July 9, 2024 – 4:00 p.m.  

F-30, Fine Arts Building/ZOOM 
 

Discussion Topics 
 

1. National Alliance of Two-Year College Athletic Administrators (NATYCAA) – Daktronics 
Cup – Trevor Rolfs 
 

2. June Financial Statement – Mark Dean 
 

3. Athletic Insurance Review – Mark Dean 
 

4. FY25 Budget Review – Mark Dean 
• Preliminary Operational budget 
• Preliminary Published budget 

 
5. Ag Complex Dedication and Open House – Lindsey Bogner 

 
6. Dr. Heilman approved the following (June 11 – June 27): 
 Dietary Manager 

• Renaissance Park Multi Care Center; Fort Worth, TX 
 Building Academics Skills in Correctional Settings (BASICS) 

• Kansas Department of Corrections; renewal 
• Kansas Department of Corrections; Prison Education Programs (PEP) 
• Kansas Department of Corrections; Data Sharing Agreement 

 Military Academics, Technical Education and Outreach Programs 
• National Partnership for Environmental Technology Education (NPETE); term agreement 

for Hazardous Waste Worker Training (HWWT) 
• Koch Glitsch R & D; Wichita, KS – Training Agreement 

 
Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee 
engagement, integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

https://docs.bartonccc.edu/trustees/studysession/fy2425/202407/2024.06.30%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202407/2024.07.09%20FY25%20Athletic%20Insurance%20Board%20Study%20Session.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202407/2024.07.09%20Board%20Study%20Session%20Operational%20Budget.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2425/202407/2024.07.09%20Published%20Budget%20Study%20Session.pdf

