BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, June 11, 2024 — 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. May Financial Statement — Mark Dean

2. Property/Liability/Work Comp Insurance Review — Mark Dean

3. Department of Labor Standards — Mark Dean

4. Digital Opportunities Connecting Kansans (DOCK) — Kathy Kottas

5. Innovative Strategies to Growing Enrollment — Elaine Simmons

6. KACC Quarterly Meeting Review — Chairman Johnson
7. Trustee Replacement Review — Chairman Johnson

8. Dr. Heilman approved the following:
» Grant acceptance w/Institutional Obligation less than $50,000
e Kansas Corporation Commission Grant; Kansas Corporation Commission
» MOU
o Department of Defense (DoD) Voluntary Education Partnership — 5 year renewal
» Application
¢ National Council for State Authorization Reciprocity Agreements (NC SARA)
» Military On-Sire Training (MOST)
e 5™ Engineer Battalion; Fort Leonard Wood, MO — Training Agreement
» Barton Great Plains OSHA Training Institute Education Center (GPOEC)
e Jacam Catalyst; Sterling, KS
» Medical Assistant
o Clara Barton Hospital; Hoisington, KS
¢ Citizens Medical Center; Colby, KS

Barton Core Priorities/Strateqic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee
engagement, integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2324/202406/2024.05.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202406/2024.06.11%20Board%20Study%20Session%20Insurance%20(Property-Liability-etc)%20FY24-25.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202406/Overview%20of%20the%20FLSA%20&%20Overtime%20Regulations.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202406/Digital%20Opportunities%20Connecting%20Kansas%20%20(DOCK)%20Grant%20-%20Board%20of%20Trustee%20Presentation.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202406/Innovation%20Strategies%20(June%202024).pdf

