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BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, May 14, 2024 — 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

Construction Technology — Mary Foley

April Financial Statement — Mark Dean

FY25 Preliminary Budget and Assessment — Mark Dean

Department of Defense Compliance Audit — Elaine Simmons

Ag Complex Dedication/Ribbon Cutting — Carl Heilman

Contract Renewal — Carl Heilman

>
>
>

Administrative
Management Staff
Head Coach

Foundation Updates — Lindsey Bogner

Open Educational Resources: Textbook Freedom — Elaine Simmons

Residence Hall Security — Mark Dean

Dr. Heilman approved the following:

>

Grant Application Request Under $50,000

¢ Building a Pipeline for MLT professionals Grant; American Society of Clinical Pathologists

e MLT Science Program Director Educational Grant; American Society of Clinical
Pathologists

o Perkins Local; Kansas Board of Regents to support Perkins approved Workforce Training
programs.

Grant Acceptance Under $50,000 Institutional Obligation

o Kansas Corporation Commission to support the Natural Gas program

MLT (Medical Laboratory Technician)

e St. Luke Hospital; Marion, KS

e Labette County Medical Center, DBA Labette Health; Parsons, KS

e Ottawa County Health Center; Minneapolis, KS

e Salina Regional Health Center; Salina, KS

Nursing

e Wheatland Nursing Center by Americare; Russell, KS
Medical Assistant

e Xpress Wellness Urgent Care; Junction City, KS


https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/Construction%20Technology%20Executive%20Summary.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/2024.04.30%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/2024.05.14%20Board%20Study%20Session%20Preliminary%20FY25%20Budget.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/DoD%20Compliance%20Roadmap_001.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/Administrative%20(2024-2025).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/Management%20Staff%20(2024-2025).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/Head%20Coach%20(2024-2025).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/24%20May%20BOT%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/Textbook%20Freedom%20Initiative%20(May%202024).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202405/2024.05.14%20Board%20Study%20Session%20Housing%20Locks.pdf
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Barton Core Priorities/Strateqic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee
engagement, integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.



