BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, March 12, 2024 — 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. February Financial Statement — Mark Dean

2. KBOR Tiered and Non-tiered Funding and Reporting — Mark Dean

3. FY25 Board of Trustees Meeting Schedule — Mike Johnson

4. Ag Complex Naming Rights — Lindsey Bogner

5. Enhancement Funds in the Foundation — Lindsey Bogner

6. Volunteers In Action — Linn Hogg

7. Marketing Plan — Maggie Harris

8. Dr. Heilman approved the following:
> Grant Application Request Under $50,000
e Kansas Office of Broadband Development; Digital Opportunities Connecting Kansans
(DOCK)
o Kansas Creative Arts & Industries Commission; Specific Arts & Culture Projects
» MLT (Medical Laboratory Technician)
¢ Rock County Hospital; Bassett, NE
e Bayhealth Medical Center, Inc.; Dover, DE
» Adult Healthcare
e Locust Grove; LaCrosse, KS
» Military Academics, Technical Education and Outreach Programs
¢ National Partnership for Environmental Technology Education (NPETE); Hazardous
Waste Worker Training — contract addendum

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee
engagement, integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2324/202403/2024.02.29%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202403/2024.03.12%20Study%20Session%20KBOR%20Tiered-NonTiered%20Funding%20and%20Reporting.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202403/Schedule%20of%202024-2025%20Board%20Meetings.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202403/03.26.2024%20L.L.%20Alban%20Transportation%20Training%20Center.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202403/BOT%20Enhancement%20Funds.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202403/RSVP%20overall%20impact%2024.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202403/Marketing%20Plan%20March%202024.pdf

