BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, January 9, 2024 — 4:00 p.m.

If the Campus is Closed due to weather, the meeting will be canceled and topics moved to

future agendas.
F-30, Fine Arts Building/ZOOM

Discussion Topics

Oaths of Office — Bev Schmeidler, County Clerk or a Deputy Clerk

December Financial Statement — Mark Dean

Student Demographics — Todd Mobray

Learning Options and Locations — Todd Mobray/Elaine Simmons

Presidential Search — Mike Johnson

Board Elections next month — Mike Johnson

Dr. Heilman approved the following:

>

Grant Acceptance Over $50,000

e Kansas Department of Commerce, JIIST (Jobs & Innovative Industry Skills Training);
EMT/AEMT/Paramedic Student and Industry partners for fully enclosed ambulance
simulators

Grant Acceptance Under $50,000

¢ FHSU, Classroom to Classroom Sub-Award — Renewal agreement

¢ Kansas Board of Regents, Carl Perkins Reserve Funds — Special Populations Support;
Criminal Justice Program for virtual reality training simulator

MLT (Medical Laboratory Technician)

e Fort Healthcare Hospital, Fort Atkinson, WI

¢ Yuma Regional Medical Center, Yuma, AZ

e Excelsior Springs Hospital, Excelsior Springs, MO

e Gunnison Valley Hospital, Gunnison, UT

Nursing

¢ Minneola District Hospital, Minneola, KS

Medical Assistant

e Urgent Care Clinic Oakley, Oakley, KS

Barton Core Priorities/Strategic Goals

Drive Student Success

1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.

Cultivate Community Engagement

3. Expand partnerships & public recognition of Barton Community College.

Optimize the Barton Experience

4. Promote a welcoming environment that recognizes and supports student and employee
engagement, integrity, inclusivity, value, and growth.

Emphasize Institutional Effectiveness

5. Develop, enhance, and align business processes.



