BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Monday, October 9, 2023 and Tuesday, October 10, 2023

Grandview Plaza
October 9, 0223
5:00 p.m.
Discussion Topics

Facility & Program Tours

Milford Room, Courtyard Marriott, Junction City, KS
October 9, 2023
7:15 p.m.
Discussion Topics

September Financial Statement

Policy 1700 — Fairness in Women’s Sports

Military & Civilian Training Initiatives

Army Education Services

e Fort Riley
e Fort Leavenworth

Course Offerings
Draft 2023 Community Report Review

Dr. Heilman approved the following:
» Medical Laboratory Technician (MLT)
e Centura Health Enterprise; Centennial, CO
e Barnes-Jewish Hospital; St. Louis, MO
e Children’s Healthcare of Atlanta, Inc.; Atlanta, GA

Fort Riley
October 10, 2023
8:30 a.m.
Discussion Topics

Meet Fort Riley Officials, Faculty, Staff

8:30 a.m. — Marshall Army Airfield Tour

9:10 a.m. — Meet Garrison Commander and staff

10:15 a.m. — Transition Assistance Program (TAP) / Education Services Facility Tour
11:30 a.m. — Lunch (SpareTime)

12:45 p.m. — Military Schools Overview and Tour

1:30 p.m. — Depart


https://docs.bartonccc.edu/trustees/studysession/fy2324/202310/HMESTI%2010.2.23.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202310/2023.09.30%20Finanical%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202310/1700-Fairness%20in%20Women's%20Sports%20with%20proposed%20changes%20accepted..pdf
https://docs.bartonccc.edu/trustees/studysession/fy2324/202310/LINK%20Ft%20RileyFt%20LeavenworthGrandview%20Project%20rvsd10.02.2023.pdf
https://home.army.mil/riley/about/dir-staff/dhr/ed-svcs
https://home.army.mil/leavenworth/my-fort/all-services/education-center

Barton Core Priorities/Strateqgic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.



