BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, June 13, 2023 — 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. May Financial Statement — Mark Dean

2. FY24 Budget Update — Mark Dean

3. Ruffalo Noel Levitz Survey — Todd Mobray

4. Medicalodges Academy — Elaine Simmons
5. Ag Complex Update — staff

6. Dr. Heilman approved the following:
» MOU
e Barton Community College Foundation; Great Bend, KS
> Grant Acceptance <$50,000
¢ BCCF Grow With Us Ag Complex grant
» Grant Application
e WTCE Division — Perkins Local Grant; KBOR
» Medical Assistant
e Central Care Cancer Centers; Salina, KS
» Barton Great Plains OSHA Education Center (GPOEC)
¢ Koch Glitsch R&D (KGGP, LLC); Wichita, KS
» Military Academics, Technical Education and Outreach Programs
e Koch Glitsch R&D (KGGP, LLC); Wichita, KS
» Adult Healthcare
e Kenwood Plaza; St. John, KS
e Diversicare, Larned, KS
» Medical Laboratory Technician (MLT)
e St. Mary’s Medical Center; Blue Springs, MO
e TriStar Health System, Inc.; Nashville, TN
¢ Dignity Health; Sacramento, CA

Barton Core Priorities/Strateqgic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2223/202306/2023.05.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202306/2023.06.13%20Study%20Session%20Budget%20Summary%20Update.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202306/RNL%20FULL%20STUDENT%20SURVEY%20REPORT.pdf

