
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, March 14, 2023 – 4:00 p.m.  
F-30, Fine Arts Building/ZOOM 

 
Discussion Topics 

 
 

 
1. February Financial Statement – Mark Dean 

 
2. FY24 Tuition and Fees – Mark Dean 

 
3. Title IX – Cheryl Brown 
 
4. Marketing Plan – Maggie Harris 

 
5. 2023-2024 Board of Trustees meeting schedule – Carl Heilman 
 
6. Dr. Heilman approved the following: 

 MLT 
• CAMC Greenbrier Medical Center, Inc.; Charleston, WV 
• PeaceHealth (St. John Medical Center, St. Joseph Medical Center, Southwest Medical Center & 

Ketchikan Medical Center) facilities; WA and AK  
 Barton OSHA Training Institute Education Center (GPOEC) 

• U.S. Department of Labor Occupational Safety & Health Administration – trademark license 
 Military On-Site Training (MOST) 

• 5th Engineer Battalion; Fort Leonard Wood, MO – training 
 Nursing 

• Pratt Community College; Pratt, KS – Practical Nursing (PN) Program on PCC Campus 
 

Barton Core Priorities/Strategic Goals  
 
Drive Student Success  

1. Advance student entry, reentry, retention, and completion strategies.  
2. Foster excellence in teaching and learning.  

Cultivate Community Engagement  
3. Expand partnerships & public recognition of Barton Community College.  

Optimize the Barton Experience  
4. Promote a welcoming environment that recognizes and supports student and employee engagement, 
integrity, inclusivity, value, and growth.  

Emphasize Institutional Effectiveness  
5. Develop, enhance, and align business processes. 

 

https://docs.bartonccc.edu/trustees/studysession/fy2223/202303/2023.02.28%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202303/2023.03.14%20Study%20Session%20Tuition%20%20Fees.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202303/Marketing%20Plan%20March%202023%20(1).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202303/Schedule%20of%202023-2024%20Board%20Meetings.pdf

