BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, September 13, 2022 - 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. Auqust Financial Statement — Mark Dean

2. Physical Plant Projects — Mark Dean/James Blevins

3. Shafer Gallery Report — David Barnes

4. Professional Development — Jenna Wornkey

5. Residence Hall Occupancy — Angie Maddy/Jonathan Dietz

6. Apprenticeships — Elaine Simmons/Kathleen Kottas

7. Dr. Heilman approved the following:
» Agreements/MOUs
¢ Nex-Tech; Cloud Phone Services
» Nursing Program
¢ Medicine Lodge Memorial Hospital; Medicine Lodge, KS
e Grand Canyon University; Phoenix, AZ — addendum
e Ascension Via Christi; Wichita, KS — addendum
» MLT Program
e Salinas Valley Memorial Health System; Salinas, CA
e Prime Healthcare Services dba St. Joseph Medical Center; Kansas City, MO
» Corrections Program
e Kansas Department of Corrections; Amendment 1
» Grant < $50,000
e FHSU Classroom to Classroom Project

Barton Core Priorities/Strategic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2223/202209/2022.08.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202209/2022.09.13%20Study%20Session%20Facility%20Managment%20Projects.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202209/Annual%20Report%20PDF%20in%20spread.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202209/Professional%20Development%20StudySession%2009.13.22.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202209/Student%20&%20Residence%20Life%20PP.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202209/APPRENTICESHIPS%20for%20Board%20of%20Trustees%20-%20September%202022.pdf

