BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, August 9, 2022 - 4:00 p.m.
F-30, Fine Arts Building/ZOOM

Discussion Topics

1. OKTA Dual Authentication — Michelle Kaiser

2. July Financial Statement — Mark Dean

3. Case New Holland Partnership — Mary Foley

4. Area and State Unified Schools District Services — Karly Little

5. Facilities and Grounds Review — staff

6. Dr. Heilman approved the following:

» IT Agreements/MOUs
e OKTA Professional Services through Carahsoft; Reston, VA
e Labster Inc.; Somerville, MA
e Ellucian; Reston, VA — amendment

» The Center for Innovation and Excellence
e Quality Matters; Annapolis, MD

» MLT Program
e Mercy Health East Communities; Chesterfield, MO

» MOU
e United States Army Garrison; Fort Riley — for Educational Services
» Nursing

e Grand Canyon University; Phoenix AZ — articulation agreement
e Pratt Community College; Pratt, KS — MOU
» Welding
¢ American Welding Society; Miami, FL — annual renewal
» Military On-Site Training MOST)
e Fort Carson, CO — training agreement

Barton Core Priorities/Strateqic Goals

Drive Student Success
1. Advance student entry, reentry, retention, and completion strategies.
2. Foster excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partnerships & public recognition of Barton Community College.
Optimize the Barton Experience
4. Promote a welcoming environment that recognizes and supports student and employee engagement,
integrity, inclusivity, value, and growth.
Emphasize Institutional Effectiveness
5. Develop, enhance, and align business processes.


https://docs.bartonccc.edu/trustees/studysession/fy2223/202208/2022.07.31%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202208/CNH%20Partnership.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2223/202208/High%20School%20Partnerships%20Update.pdf

