
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, October 12, 2021 – 4:00 p.m.  
F-30, Fine Arts Building/ZOOM 

 
Discussion Topics 

 
 

1. September Financial Statement – Mark Dean 
 

2. Pratt Nursing – Kathy Kottas and Renae Skelton 
 

3. Annual Security and Fire Safety Report – Mark Dean 
 

4. New Programming Projects – Elaine Simmons 
 
5. ENDs Review – Mike Johnson 

 
6. Community Report – Carl Heilman 
 
7. Cougar Driven – Staff  
 
8. Dr. Heilman approved the following: 

 MLT 
• University of Kansas Hospital Authority; Kansas City, KS 

 Military Academics, Technical Education and Outreach Programs 
• HWWT Training – 2nd Year Grant Funding, Amendment 3; NPETE, South Portland, ME 

 CEP Agreements 
• USD 112 Central Plains 
• USD 112 Wilson 
• USD 327 Ellsworth 
• USD 350 St. John 
• USD 355 Ellinwood 
• USD 395 LaCrosse 
• USD 401 Chase 

• USD 403 Otis-Bison 
• USD 405 Lyons 
• USD 407 Russell 
• USD 428 Great Bend 
• USD 431 Hoisington 
• USD 495 Larned 
• USD 496 Pawnee Heights 

 
 

 

Strategic Goals 
Drive Student Success 

1. Advance student entry, reentry, retention and completion strategies. 
2. Commit to excellence in teaching and learning.  

Cultivate Community Engagement 
3. Expand partnerships across the institution. 
4. Reinforce public recognition of Barton Community College. 
5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for 

their contributions. 
Emphasize Institutional Effectiveness 

6. Develop, enhance, and align business processes. 
7. Manifest an environment that supports the mission of the college. 

Optimize Employee Experience 
8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and 

growth. 
9. Develop, enhance, and align business human resource processes  

https://docs.bartonccc.edu/trustees/studysession/fy2122/202110/2021.09.30%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2122/202110/BOT%20summary.pdf
https://docs.bartonccc.edu/about/campussafety/2021-barton-asr.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2122/202110/POLICY%20TYPE%20-%20ENDs%202021.29.21.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2122/202110/Report_2021%20(5).pdf

