
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, March 9, 2021 – 4:00 p.m.  
F-30, Fine Arts Building/ZOOM 

 
Discussion Topics 

 
1. February Financial Statement – Mark Dean 
 
2. CDL Program – Mary Foley/Maggie Tracy 

 
3. 2021-2022 Meeting Schedule – Carl Heilman 

 
4. Anatomage Table – Brian Howe/Oleg Ravitskiy 

 
5. Dr. Heilman approved the following: 

 Adult Healthcare 
• Ness County Hospital LTCU, DBA Cedar Village; Ness City, KS 

 MLT 
• Bothwell Regional Health Center; Sedalia, MO 
• DLP Harris Regional Hospital LLC; Sylva, NC 

 CDL 
• Kansas Department of Revenue; CDL test site renewal 

 Medical Assistant 
• Children’s Mercy Urgent Care Specialties Clinic; Junction City, KS 

 
Strategic Goals 
Drive Student Success 

1. Advance student entry, reentry, retention and completion strategies. 
2. Commit to excellence in teaching and learning.  

Cultivate Community Engagement 
3. Expand partnerships across the institution. 
4. Reinforce public recognition of Barton Community College. 
5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for 

their contributions. 
Emphasize Institutional Effectiveness 

6. Develop, enhance, and align business processes. 
7. Manifest an environment that supports the mission of the college. 

Optimize Employee Experience 
8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and 

growth. 
9. Develop, enhance, and align business human resource processes. 

 
  

https://docs.bartonccc.edu/trustees/studysession/fy2021/202103/2021.02.28%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2021/202103/CDL%20Board%20Presentation%20(March,%202021).pdf
https://docs.bartonccc.edu/trustees/studysession/fy2021/202103/Schedule%20of%202021-2022%20Board%20Meetings.pdf
https://docs.bartonccc.edu/trustees/studysession/fy2021/202103/Anatomage%20Table%20Presentation.pdf

