BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, September 10, 2019 — 4:00 p.m.
F-30, Fine Arts Building

Discussion Topics

1. Augqust Financial Statement — Mark Dean

2. 50 Anniversary Event Planning — Coleen Cape

3. College Data Sets — Charles Perkins

4. Residence Hall Occupancy — Carl Heilman

5. Miscellaneous

6. Dr.
>

>

Heilman approved the following:

Agreement — Building Academics skills in Correctional Settings Program

o Kansas Dept. of Corrections — Kansas Consortium for Correctional Higher Education Constitution
MLT Program

¢ Quest Diagnostics, Inc. Seattle, WA

¢ Arkansas Valley Regional Medical Center, LaJunta, CO

e Metro Knoxville HMA LLC Turkey Creek Medical Center, Knoxville, TN
e Laboratory Corporation of America, Phoenix, AZ

Nursing Program

e Ascension Via Christi Hospitals, Wichita, KS

Nursing and MLT Programs

e UKHS Great Bend LLC, Great Bend, KS

Strategic Goals

Drive Student Success

1.
2.

Advance student entry, reentry, retention and completion strategies.
Commit to excellence in teaching and learning.

Cultivate Community Engagement

3.
4.
5.

Expand partnerships across the institution.
Reinforce public recognition of Barton Community College.

Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for
their contributions.

Emphasize Institutional Effectiveness

6.
7.

Develop, enhance, and align business processes.
Manifest an environment that supports the mission of the college.

Optimize Employee Experience

8.

9.

Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and
growth.

Develop, enhance, and align business human resource processes.


https://docs.bartonccc.edu/trustees/studysession/fy1920/201909/Financial%20Report%20at%2008-31-19.pdf
https://www.dropbox.com/sh/p5kdbf5j92xmtbh/AABX9HVtZ5vc5K1opIT-rCVLa?dl=0
https://docs.bartonccc.edu/trustees/studysession/fy1920/201909/Barton%20Community%20College%20Data%20Sets.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1920/201909/Residence%20Hall%20Occupancy.pdf

