BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, February 12, 2019 — 4:00 p.m.
F-30, Fine Arts Building

Discussion Topics

1. January Financial Statement — Mark Dean

2. Tuition & Fees — Mark Dean

3. Center for Academic Innovation and Excellence — Elaine Simmons

4. Student Graduation — Carl Heilman

5. Economic Impact Brief — Charles Perkins

6. Miscellaneous

7. Dr. Heilman approved the following:

> MLT
¢ Nevada Regional Medical Center, Nevada, MO
e St. John Hospital, Leavenworth, KS
¢ Northeastern Health System, Tahlequah, OK

» Nursing
e Fresenius Medical Care, Great Bend, KS

» Pharmacy Tech
e Salina Regional Health Center, Salina, KS

» Agreements/MOUs/Contracts
o Kansas Dept. of Revenue (CDL test sites contract amendment)
o Kansas Dept. of Health & Environment (training provided by Fort Riley Technical Education)

Barton Core Priorities/Strategic Plan Goals
Drive Student Success
1. Prioritize retention and completion strategies
2. Enhance the Quality of Teaching and Learning
Cultivate Community Engagement
3. Cultivate and Strengthen Partnerships
4. Reinforce Public Recognition of Barton Community College
5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness
6. Develop, enhance, and align business processes
7. Cultivate a service-minded, welcoming and safe environment
Optimize Employee Experience
8. Support a culture in which employees are engaged and productive
9. Develop, enhance, and align business human resource processes


https://docs.bartonccc.edu/trustees/studysession/fy1819/201902/Financial%20Report%20at%2001-31-19.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201902/2019.02.12%20Board%20Study%20Session%20Tuition%20%20Fees.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201902/BOL%20Redesign.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201902/Barton%20Economic%20Impact%20Executive%20Brief.pdf

