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Restructuring BOL
to

Center for Academic Innovation & Excellence
(Resident & Online Learning)

• Challenge: 
• Need a holistic approach to course and faculty development, training and support for all modalities. 
• Need dedicated staff to coordinate ADA, AI, and OER. 

• Solution: 
• Added Director position for Innovation & Compliance
• Restructure BOL to the Center for Academic Innovation & Excellence (Resident and Online Learning) for a system-wide approach to support instruction.

• Overview of Plan: 
• Restructure BOL to the Center for Academic Innovation & Excellence (Resident & Online Learning).
• Hire a full-time Director of Innovation & Compliance for Academic Integrity (AI), Open Education Resources (OER) and Americans with Disabilities (ADA) 

coordination and support.
• Move the Customer Support Specialist under the Director of Distance Learning Student Services from it’s current position under the Associate Dean of 

Distance Learning.
• Change title of Director of Instructional Development, Process and Training to Director of Instructional Excellence
• Change title of Director of Distance Learning Student Services to Director of Distance Learning
• Change title of Associate Dean of Distance Learning to Associate Dean of Instruction.
• The Center will retain responsibilities to online coursework with the addition of resident (face-to-face) classes; the Center will also assume coordination of 

AI, OER and ADA.
• The Associate Dean of Instruction will continue to report to the Vice-President of Instruction; Deans and Executive Directors will maintain their instructional 

responsibilities.
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