Barton Community College
Open Educational Resources (OER)

Three Year Plan

Implementation Year 1 (2019-2020)

e Survey Current Faculty
o ldentify Faculty Already Using OER
o ldentify Faculty and Corresponding Discipline/Program Open to OER

e Finalize OER Guide (Currently in Draft)

¢ |dentify Review and Approval Structure for OER Course Implementation
o Ensure all materials complies with Barton’s OER guide, fair use guidelines,
copyright laws and ADA compliance

¢ |dentify and/or Develop Professional Development Training for Faculty; Ensure
Training Is Available on an Ongoing Basis

e Development of an Approved OER Resource List; Managed by Barton’s Library

e Printing and Distribution of Materials
o Introductory discussion with the Print Shop and Bookstore on Printing Options
o Process for Ordering Printed Materials, Payment Process, Coordination and
Completion/Distribution

e Marketing Discussion with PR/Marketing
o Branding Approved OER Coursework
= “Z” Courses
e No Cost
e Low Cost
o Promoting Branded Coursework
» Individual Courses
» Packaged Coursework

e Develop a Minimum of Five Approved Courses for OER Delivery (Fall 2019)
o Preference Given to General Education Coursework Identified by KBOR for
Potential CEP Alignment
o Remaining General Education Coursework
o Career Technical Programs

e Develop a Minimum of Five Approved Courses for OER Delivery (Spring 2020)
o Preference Given to General Education Coursework Identified by KBOR for
Potential CEP Alignment
o Remaining General Education Coursework
o Career Technical Programs



Implementation Year 2 (2020-2021)

e Develop a Minimum of Ten Approved Courses for OER Delivery (Fall 2020)
o Remaining General Education Coursework
o Career Technical Programs

e Develop a Minimum of Ten Approved Courses for OER Delivery (Spring 2021)
o Remaining General Education Coursework
o Career Technical Programs

e |dentify an Assessment Project to Measure OER Success
o Number of students using OER
o Percentage of student population using OER
o Number of faculty using OER
o Student Satisfaction

Implementation Year 3 (2021-2022)

e Develop a Minimum of Ten Approved Courses for OER Delivery (Fall 2021)
o Remaining General Education Coursework
o Career Technical Programs

e Develop a Minimum of Ten Approved Courses for OER Delivery (Spring 2022)
o Remaining General Education Coursework
o Career Technical Programs

e Continue Assessing OER Success; Incorporate Feedback into OER Process



