
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, September 11, 2018 – 4:00 p.m. 
Room F-30, Fine Arts Building 

 
Discussion Topics 

 
 

1. August Financial Statement – Mark Dean 
 

2. Bowling – Trevor Rolfs 
 

3. OSHA Programming – Elaine Simmons/Kurt Teal/Tyler Soper 
 

4. Maxient – Angie Maddy 
 

5. Enrollment Management – Angie Maddy 
 

6. Softball and Baseball Turf – Carl Heilman 
 
7. Dr. Heilman approved the following: 

 Agreements/MOUs/Contracts 
• 2017-2018 Perkins Final Report 

 Dietary Manager Program 
• The Hospital of Providence – El Paso, TX 

 Nursing Program 
• Ellinwood District Hospital – Ellinwood, KS 

 HZMT/EMHS & OSHA Programs 
• NPETE Hazardous Waste Worker Training renewal 

 MLT Program 
• Stormont Vail Healthcare renewal – Topeka, KS 

 EMS Program 
• Pottawatomie County EMS – Wamego, KS 

 MOST 
• Soldier Training – Fort Sill, OK 

 
   
 
Barton Core Priorities/Strategic Plan Goals 
Drive Student Success 

1. Increase student retention and completion 
2. Enhance the Quality of Teaching and Learning  

Cultivate Community Engagement 
3. Enhance Internal Communication 
4. Enhance External Communication 

Emphasize Institutional Effectiveness 
5. Initiate periodic review of the Mission Statement and Vision Statement. 
6. Through professional development, identify and create a training for understanding and use of process 

improvement methodologies. 
Optimize Employee Experience 

7. Develop more consistent & robust employee orientation. 
8. Enhance professional development system. 

https://docs.bartonccc.edu/trustees/studysession/fy1819/201809/08-31-18%20Financial%20Report.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201809/Bowling%20Program%20Start-up--September%202018%20BOT%20Study%20Session.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201809/OSHA%20PROGRAM%20Update%209.07.18.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201809/Maxient%20presentation%209.2018.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201809/Barton%E2%80%99s%20Enrollment%20management%20basics.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1819/201809/09-11-18%20Baseball-Softball%20Turf%20Study%20Session.pdf

