
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, June 12, 2018 – 4:00 p.m. 
Room F-30, Fine Arts Building 

 
Discussion Topics 

 
1. EduKan Consortium – Esther Lahargoue 

 
2. May Financial Statement – Carl Heilman 

 
3. FY19 Budget Status – Carl Heilman 

 
4. Property Insurance –Carl Heilman 
 
5. IT Updates – Michelle Kaiser 

• KanRen 
• College Projects 
• Security 
• Compliance 
• Barton email 

 
6. Dr. Heilman approved the following: 

 Agreements/MOUs/Contracts 
• Kansas Department of Corrections/Adult Education Services Amendment 
• Fort Riley Education Services addendum 

 Military On-Site Training (MOST) 
• Field Sanitation Training, 129th Transportation Company, New Century, KS 

 Adult Healthcare 
• Cherry Village, Great Bend, KS 
• Leisure Homestead, St. John, KS 
• Diversicare of Larned, Larned, KS 
• Locust Grove, LaCrosse, KS 
• Woodhaven Care Center, Ellinwood, KS 
• Good Samaritan Society – Ellsworth Village, Ellsworth, KS 
• Good Samaritan Society – Lyons, Lyons, KS 
• Great Bend Health and Rehabilitation Center, Great Bend, KS 
• Russel Regional Hospital, Main Street Manor, Russel, KS 
• Wilson Care and Rehabilitation Center, Wilson, KS 

 
   
 
Barton Core Priorities/Strategic Plan Goals 
Drive Student Success 

1. Increase student retention and completion 
2. Enhance the Quality of Teaching and Learning  

Cultivate Community Engagement 
3. Enhance Internal Communication 
4. Enhance External Communication 

Emphasize Institutional Effectiveness 
5. Initiate periodic review of the Mission Statement and Vision Statement. 
6. Through professional development, identify and create a training for understanding and use of process 

improvement methodologies. 
Optimize Employee Experience 

7. Develop more consistent & robust employee orientation. 
8. Enhance professional development system. 

https://docs.bartonccc.edu/trustees/studysession/fy1718/201806/Financial%20Report%20at%2005-31-18.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201806/KanRenboardapproval20182019.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201806/boardprojectsupdate062018.pdf
https://docs.bartonccc.edu/procedures/2111A-individualemailaddress.pdf

