
BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 
Monthly Study Session 

Tuesday, May 8, 2018 – 4:00 p.m. 
Room F-30, Fine Arts Building 

 
Discussion Topics 

 
1. April Financial Statement – Mark Dean 

 
2. Open Education Resource – Elaine Simmons 
 
3. KBOR Performance Agreements – Charles Perkins 

 
4. Contract Renewals – Carl Heilman 

• Administrative 
• Management Staff 
• Head Coach 

 
5. Dr. Heilman approved the following: 

 Agreements/MOUs/Contracts 
 

   
 
Barton Core Priorities/Strategic Plan Goals 
Drive Student Success 

1. Increase student retention and completion 
2. Enhance the Quality of Teaching and Learning  

Cultivate Community Engagement 
3. Enhance Internal Communication 
4. Enhance External Communication 

Emphasize Institutional Effectiveness 
5. Initiate periodic review of the Mission Statement and Vision Statement. 
6. Through professional development, identify and create a training for understanding and use of process 

improvement methodologies. 
Optimize Employee Experience 

7. Develop more consistent & robust employee orientation. 
8. Enhance professional development system. 

https://docs.bartonccc.edu/trustees/studysession/fy1718/201805/Financial%20Statement%20at%2004-30-18.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201805/Board%20of%20Trustees%20(Study%20Session)%20-%20May%208.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201805/Funding%20Timeline.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201805/Administrative%20(2018-2019).pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201805/Management%20Staff%20(2018-2019).pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201805/Head%20Coach%20(2018-2019).pdf

