BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, April 10, 2018 — 4:00 p.m.
Room F-30, Fine Arts Building

Discussion Topics

March Financial Statement — Mark Dean

Re-Centering — Carl Heilman

Faculty Contract Review — Elaine Simmons/Carl Heilman

Real ID — Carl Heilman

Army Deployments — Heilman /Anderson/Teal

Larned Corrections Programming Update — Jane Howard/ Elaine Simmons

FY 18-19 Meeting Schedule — Carl Heilman
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Heilman approved the following:
Agreements/MOUs/Contracts
Military OnSite Training (MOST)

Equipment Records Parts System (ERPS) GCSS-A Course; Air Defense Artillery Okinawa Japan
Unit Armorer Training; 704" Military Intelligence Brigade, Fort Meade, MD

Physical Readiness Training Leader’s Course (PRTLC) training; 704" Military Intelligence Brigade,
Fort Meade, MD

73d Civil Support Team for Combat Lifesaver (CLS); 73d Civil Support Team, Topeka, KS

Medical Assisting

Great Bend Regional Hospital, Great Bend, KS
Lindsborg Community Hospital, Lindsborg, KS

Medical Coding

Hodgeman County Health Center, Jetmore, KS
Salina Regional Health Center, Salina, KS

MLT

Fairview Regional Medical Center, Fairview OK
Kearny County Hospital, Lakin, KS
Brookwood Baptist Health, Birmingham, AL

State-Wide Articulation Agreements (Cluster — Pathway — Barton Program(s))

Manufacturing — Manufacturing — Welding Certificate

Human Services — Early Childhood Development & Services OR Family and Consumer Services —
AAS or AS Early Childhood

Arts, A/V Technology and Communications — Visual Arts OR AV Communications — Graphic
Design

Health & Bio Sciences — BioChemistry — Crop Protection

Agriculture, Food & Natural Resources — Plant Systems OR Agriculture Science OR Biotechnology
in Ag — Agriculture Business Management OR Crop Protection OR Crop Protection Certificate
Business Management & Administration OR Marketing OR Finance — Business Entrepreneurship
& Management OR Marketing OR Business Finance — Technical Accounting OR Business
Administrative Technology OR Medical Administrative Technology OR Business Management &
Leadership

Marketing — Marketing — AS Business/Marketing

Agriculture, Food & Natural Resources — Power Structural & Technical Systems — Welding
Certificate

Agriculture, Food & Natural Resources — Comprehensive Agriculture Science OR Plant Systems
OR Animal Science — Agriculture Business Management OR Crop Protection OR Beef Cattle
Production Certificate

Transportation — Mobile Equipment Maintenance — Automotive Technology

Information Technology — Network Systems — Network Specialist



https://docs.bartonccc.edu/trustees/studysession/fy1718/201804/Financial%20Report%20at%2003-31-18.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201804/04-10-18%20Board%20Study%20Session%202012%20Institutional%20GAP.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201804/What%20you%20need%20for%20a%20Real%20ID%20driver's%20license%20in%20Kansas%20_%20The%20Wichita%20Eagle.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201804/Larned%20Correctional%20Mental%20Health%20Facility%20Update.pdf
https://docs.bartonccc.edu/trustees/studysession/fy1718/201804/Schedule%20of%202018-2019%20Board%20Meetings.pdf

e Law, Public Safety, Corrections & Security — Emergency & Fire Management Services —
Paramedic Degree or Certificate

e Health Science — Health Science — Medical Coding Certificate, Medical Assistant AAS and/or
Certificate, Medical Administrative Technology AAS and Athletic Training AS

e Hospitality and Tourism — Restaurant & Event Management — Dietary Manager Certificate

Barton Core Priorities/Strategic Plan Goals
Drive Student Success
1. Increase student retention and completion
2. Enhance the Quality of Teaching and Learning
Cultivate Community Engagement
3. Enhance Internal Communication
4. Enhance External Communication
Emphasize Institutional Effectiveness
5. Initiate periodic review of the Mission Statement and Vision Statement.
6. Through professional development, identify and create a training for understanding and use of process
improvement methodologies.
Optimize Employee Experience
7. Develop more consistent & robust employee orientation.
8. Enhance professional development system.



