BARTON COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Study Session
Tuesday, June 13, 2017
4:00 p.m. — F-30 Fine Arts building

Discussion Topics

1. Financial Statement — Mark Dean

2. Athletic Insurance — Mark Dean

3. Kansas National Guard Public Event — Mark Dean
4. LCMHE — Elaine Simmons

5. KanREN — Mark Dean/Michelle Kaiser
e KanRen Presentation

6. Dr. Heilman approved the following:
» Grant Acceptance <$50,000 Institutional Obligation
e Carl Perkins Program Improvement
e Central Kansas Upward Bound
e Barton County Upward Bound
» Grant Acceptance >$50,000 Institutional Obligation
e Adult Education and Family Literacy Act
» Medical Assistant Program Agreements
¢ National Healthcare Association — Updated agreement
» MLT Agreements
e Centura Affiliates, Dodge City Medical Center, Dodge City, KS and St. Catherine Hospital,
Garden City, KS
e University of Missouri U of M Health Care, Columbia, MO

Barton Core Priorities/Strategic Plan Goals

Drive Student Success

1. Improve Student Success and Completion

2. Enhance the Quality of Teaching and Learning

Cultivate Community Engagement

3. Cultivate and Strengthen Partnerships

4. Reinforce Public Recognition of Barton Community College

5. Provide Cultural and Learning Experiences for the community
Emphasize Institutional Effectiveness

6. Develop, enhance, and align business processes

7. Provide a welcoming and safe environment

Optimize Employee Experience

8. Support a diverse culture in which employees are engaged and productive


http://docs.bartonccc.edu/trustees/studysession/fy1617/201706/Financial%20Report%20at%2005-31-17.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201706/06-13-17%20Athletic%20Insurance%20Board%20Study%20Session.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201706/05%2023%2017%20media%20release%20Larned%20prison%20to%20change%20mission.pdf
http://docs.bartonccc.edu/trustees/studysession/fy1617/201706/06-13-17%20KanREN%20Board%20Study%20Session.pdf
https://prezi.com/view/r9uNG5sNajQbHsA8Exd5/

