PACE (Personal Assessment of the College Environment)

National Initiative for Leadership and Institutional Effectiveness (NILIE) has synthesized from the literature four
leadership or organizational systems ranging from coercive to collaborative. According to Likert (1967), the Collaborative
System, which he termed System 4, generally produced better results in terms of productivity, job satisfaction,
communication, and overall organizational climate. The other systems were Consultative (System 3), Competitive
(System 2) and Coercive (System 1). In agreement with Likert, NILIE has concluded that Collaborative (System 4) is the
climate to be sought as opposed to existing naturally in the environment. Likert discovered that most of the
organizations he studied functioned at the Competitive or Consultative levels. This has been NILIE's experience as well,
with most college climates falling into the Consultative system across the four factors of the climate instrument.

In May 2010, 2012 and 2014, the Personal Assessment of the College Environment (PACE) survey was administered to
employees at Barton Community College (Barton). The purpose of the survey was to obtain the perceptions of personnel
concerning the college climate and to provide data to assist Barton in promoting more open and constructive
communication among faculty, staff, and administrators. Researchers at the National Initiative for Leadership and
Institutional Effectiveness (NILIE) and representatives of Barton collaborated to administer a survey that would capture
the opinions of personnel throughout the college.

The overall results from the PACE instrument in 2010, 2012 and 2014 indicate a healthy campus climate. Of the more
than 120 studies completed by NILIE, few institutions have been found to achieve a fully Collaborative (System 4)
environment.

Total Completed
Year Employees Completed # %

May-10 438 215 49.10%

Apr-12 422 181 42.90%

Oct-15 608* 324 53.30%
Question Results in Norm
each System Coercive Competitive Consultative | Collaborative | Overall Base
2010 - 46 0 1 46 5 3.66 3.61
2012 -52 0 0 42 10 3.77 3.66
2014-52 0 0 31 21 3.93 3.77
Category Mean Norm
Scores 2010 Norm 2010 2012 Norm 2012 2014 2014
Student Focus 3.95 3.88 4.04 3.38 4.1 4.05
Teamwork 3.71 3.7 3.84 3.73 3.98 3.84
Supervisory 3.69 3.66 3.86 3.7 4 3.82
Institutional Structure 3.39 3.31 3.44 3.38 3.72 3.47

When comparing to the Norm Base, “which includes 69 different climate based studies conducted at two-year

institutions since 2010, in 2012 Barton exceeded the Norm Base statistically in only in Supervisory Relationships. In
2014, Barton exceeded the Norm Base in Institutional Structure, Supervisory Relationships, and Teamwork.

Compared to itself and to other schools, Barton’s scores improved 2012-2014.




2014

*Personnel Classification Population Survey Returned for Analysis % of Population Represented
Faculty including Associate Faculty 344 149 43.3%

Administrator (self reported) 8 24 300.0%

Staff 256 142 55.5%

Did not respond 9

Total 608 324 53.3%

2012

*Personnel Classification Population Survey Returned for Analysis % of Population Represented
Full-time Faculty 70 54 77.1%

Staff 200 81 40.5%

Part-time/Association Faculty 139 22 15.8%

Administrators (self-reported) 13 11 84.6%

Did not respond 13

Total 422 181 42.9%

2010

*Personnel Classification Population Survey Returned for Analysis % of Population Represented
Full-time Faculty 68 62 91.2%

Staff 230 103 44.8%

Part-time/Association Faculty 128 27 21.1%

Administrators (self-reported) 12 22 183.3%

Did not respond 1

Total 438 215 49.1%




