Strategic Planning Update — Barton Success Plan

Board ENDs — Essential Skills — Work Preparedness — Academic Advancement — Personal Enrichment —
Barton Experience — Regional Workforce Needs — Service Regions — Strategic Plan (reviewed yearly)

Barton Success Plan (every 5 years)
1. Maximize student learning and success.
2. Take full advantage of educational opportunities with service regions
3. Facilitate a culture of innovation, excellence and quality improvement
4. Ensure efficient management and stewardship of resources

Yearly College Success Plan —July through June

HLC Criteria
1. Mission & Integrity
2. Preparing for the Future
3. Student Learning & Effective Teaching
4, Acquisition, Discovery, and Application of Knowledge
5. Engagement & Service

HLC Accreditation AQIP (Academic Quality Improvement Program) Categories

1. Helping Students Learn
Accomplishing Other Goals
Understanding Stakeholders’ Needs
Valuing People

Leading and Communicating
Supporting Institutional Operations
Measuring Effectiveness

Planning Continuous Improvement
Building Collaborative Relationships
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AQIP Action Projects — Always 3 - AQIP institutions working on concrete improvement projects provide
minimal evidence that quality improvement is occurring at the institution. AQIP even has action

projects.

Current action Plans online

Proposed (from the Yearly College Success Plan)

1. Design a career advisement system that supports F2F and online career technical students.
2. Improve advising for new, degree seeking, online only students.

3. Increase HZMT & EMHS student program completion.

KBOR 2020 Strategic Plan Pillars — Performance Agreements — 3 years — January - December
1. Educational Systems Alignment (K-16)

Robust Participation in the Higher Education System

Increased Student Persistence & Credential Production

Sharp Focus on Learner Outcomes

Alignment with the Kansas Economy
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http://www.ncahlc.org/components/com_apdsearch/detailview.php
http://www.hlcommission.org/component/option,com_apdsearch/Itemid,217/

