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Updated Strategic Plan

• Strategic Plan
• One Document with links

• Strategic Planning Framework
• Page 1

• Key Performance Indicators
• Page 3

• Strategic Planning Timeline
• Page 5

• Mission Alignment
• Page 6

https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf
https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf
https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf
https://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf
http://docs.bartonccc.edu/strategicplan/documents/Barton%20Strategic%20Plan%202022%20update.pdf


Updated Dashboard
Look/Items

• Enrollment
• Based on KBOR Counts

• Barton Experience
• Rates are all non-negative responses

• Composite Financial Index
• Large Growth Mainly to Covid $$$

• Grants
• Large Growth Mainly to Covid $$$

https://bartonccc.edu/planning/kpi-metrics-dashboard/enrollment
https://bartonccc.edu/planning/kpi-metrics-dashboard/barton-experience
https://bartonccc.edu/planning/kpi-metrics-dashboard/composite-financial-index
https://bartonccc.edu/planning/kpi-metrics-dashboard/grants


Updated Dashboard
Look/Items

• Student Success
• Always behind due to looking 

backwards
• Student Completion
• Based on KBOR Numbers

• Student Learning
• Updated in September Board Report

• Ratios
• Now are based on a X to 1 ratio

• Partnerships
• Just updated last week

https://bartonccc.edu/planning/kpi-metrics-dashboard/student-success
https://bartonccc.edu/planning/kpi-metrics-dashboard/student-completion
https://bartonccc.edu/planning/kpi-metrics-dashboard/student-learning
https://bartonccc.edu/planning/kpi-metrics-dashboard/ratios
https://bartonccc.edu/planning/kpi-metrics-dashboard/partnerships


Questions or 
Comments


