Barton Planning Update Board of Trustees March, 2021

1. Board ENDs

a. April END 2 Work Preparedness — Vice President Simmons.
i. LastYear’s END 2 Work Preparedness

2. Emplyee Survey

Drive Student Success

1. Advance student entry, reentry, retention and completion strategies.
2. Commit to excellence in teaching and learning.
Cultivate Community Engagement

3. Expand partnerships across the institution.

4. Reinforce public recognition of Barton Community College.

5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for their
contributions.

Emphasize Institutional Effectiveness
6. Develop, enhance, and align business processes.

7. Manifest an environment that supports the mission of the college.
Optimize Employee Experience
8.

Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and growth.
9.

Develop, enhance, and align business human resource processes.


https://docs.bartonccc.edu/trustees/Monitoring%20Reports/2020%20Monitoring%20Reports/April%202020%20END%202/end2workpreparedness2020.pdf
https://docs.bartonccc.edu/trustees/meetings/fy2021/202103/PACE%202020%20Results.pdf

