SPECIAL MEETING/BUDGET HEARING OF THE
BOARD OF TRUSTEES
BARTON COUNTY COMMUNITY COLLEGE

Tuesday, August 14, 2018 — 4:00 p.m.
Room F-30, lower level, Fine Arts Building
Note: Support documents will be linked as available.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mike Johnson, Board Chair will call the meeting to order.

2. BUDGET HEARING
Carl Heilman, President recognizes budget hearing for Board action.

Proof of Publication
Mark Dean, Vice President of Administration will highlight published budget for Board
action.

3. PERSONNEL
The linked list is being presented for the Board’s consideration.

4. PUBLIC COMMENT

5. ADJOURNMENT

Barton Core Priorities/Strategic Plan Goals
Drive Student Success
1. Increase student retention and completion
2. Enhance the Quality of Teaching and Learning
Cultivate Community Engagement
3. Enhance Internal Communication
4. Enhance External Communication
Emphasize Institutional Effectiveness
5. Initiate periodic review of the Mission Statement and Vision Statement.
6. Through professional development, identify and create a training for
understanding and use of process improvement methodologies.
Optimize Employee Experience
7. Develop more consistent & robust employee orientation.
8. Enhance professional development system.


https://docs.bartonccc.edu/trustees/meetings/fy1819/201808special/Budget%20Hearing%2008.14.18.pdf
https://docs.bartonccc.edu/trustees/meetings/fy1819/201808special/08-14-18%20Published%20Budget.pdf
https://docs.bartonccc.edu/trustees/meetings/fy1819/201808special/Personnel%20%2007%2023%2018%20-%2008%2002%2018.pdf
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