Barton Planning Update Board of Trustees February 28, 2017

1. Website

a.

Institutional Teams are on website.

2. Board ENDs

a.

March END 3 — Academic Advancement, Dean Maddy and Dean Perkins

3. HLC Accreditation

a.
b.

HLC 2017 Accreditation Lock Date is now August 14, 2017
Main concerns/focus
i. Working on evidence and addressing criterion.

4. Strategic Planning

a.
b.

S oo

Yearly plan with updates
Dean Simmons: High school advisement committee (Judy Jacobs, Karen Kratzer, Jane
Howard, Karly Little, Amanda Alliband, Tana Cooper and Brandon Steinert) has been
meeting to achieve multiple outcomes including the availability of advisement services
for high school students participating in CEP and/or other dual and concurrent credit
college experiences.
Foresight 2020 update — Barton has shown an increase on Student Success Index

i. Community College Average 52.2 — Barton 54.6%

1. Definition: Given the diverse population and varying mission of
community colleges and technical colleges, the Student Success Index
provides a more comprehensive measure of institutional effectiveness
than traditional graduation and retention rates.

Support departments/staff reviewing 2 Year Academic Plan requests
Beginning budget development alignment with 2 Year Academic Plan
Strategic Planning/Maturity Scale Results

Summer Executive Leadership Retreat —June or July

Title Il website updated

5. Need to send to Caicey - Data Reporting — KBOR Data Calendar

a.

b.
C.
d.
e.
f.
g.

KBOR — Follow-up — Completed

IPEDS — Grad Rates — Completed

IPEDS — 200% Grad Rates — Completed
IPEDS — Student Financial Aid — Completed
IPEDS — Outcome Measures — Completed
KHEDS user validation — Completed
Title lll — In Progress


http://internal.bartonccc.edu/presoffice/institutional-teams.html
http://docs.bartonccc.edu/bartonplanning/strategicplanning/2016-2017/Planning%20Process/BartonStrategicPlanResponsiblePeople.pdf
http://www.kansasregents.org/resources/PDF/Foresight2020/KansasBoardofRegents_2017ProgressReport_FINAL.pdf
http://data.kansasregents.org/data_collections/KHEDS/success_index.jsp
http://docs.bartonccc.edu/bartonplanning/maturityscalepres/2016-2017/MaturityScaleCompliedFall2016.pdf
http://internal.bartonccc.edu/presoffice/title-iii.html
https://submission.kansasregents.org/public/project_calendar_inst_view.jsp?searchYear=2016&fice_inst_id=004608&view=list

