2016-2017 Barton Leadership Institute

New Professional Development Opportunity
Result from Participation in KACCT Leadership Institute (2015-2016)

Nomination Process (Supervisors)

0 Open to All Employees (Full-Time, Regular Part-Time & Adjunct)
Minimum of Five — Maximum of 10 Participants
Minimum Two Years of Satisfactory Barton Service
Satisfactory Staff Performance Appraisal or Faculty Evaluation
Supervisory Recommendation with Rationale
Final Selection — Leadership Institute Committee

= Dr. Heilman, Julie Knoblich, Dr. Victor Martin & Elaine Simmons
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Inaugural Class: Whitney Asher (Financial Aid), Krystall Barnes (Workforce Training),
Tana Cooper (Student Services-Admissions), Claudia Mathers (BOL), Terri Mebane
(Military Program), Leanne Miller (Fort Leavenworth) and William Rains (Correctional
Education).

Five Leadership Sessions

Legislative Visits in Topeka

Job Shadowing Opportunity

Kansas Board of Regents Involvement

Legal, Finance, Strategic Planning, Leadership Styles & Branding and Trustee
Relations Sessions

President’s Staff Interactions
Board Member Interactions

Graduation Activities



