
REPORTS DUE JULY 1, 2005

(Send out reminder by June 10, 2005)

"ENDS" Measurements

Work Preparedness

Means of Measurement


Report


Name

· Employer Satisfaction with Student Technical Skills
             Annual



Gabelmann

· Employer Satisfaction with "soft" Skills


Annual



Gabelmann

· Placement of Students in Field of Study


Annual



Gabelmann/

Simmons

· Placement of Graduates (vocational)



Annual



Gabelmann/
Simmons

These reports are done on the year prior due to IPEDs coming in the office in July.  
"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #3



Quarterly (Jan., April, July, Oct.)

President
· Constraint #5



Monthly (Each Board Meeting)

President
· Constraint #6



Semi-Annual (January, July)

President
· Constraint #9



Monthly (Each Board Meeting)

President
Compensation & Benefits (Page 4)

Means of Measurement  
Report




Name

· Constraint #1



Annual




President
· Constraint #2



Annual




President
· Constraint #3



Annual




President
· Constraint #4



Annual




President
· Constraint #5



Annual




President
· Constraint #6. a.


Annual




President
Financial Condition (Page 6 & 7)

Means of Measurement  
Report




Name

· Constraint #1



Semi-Annual (Jan., July)


President
· Constraint #2



Semi-Annual (Jan., July)


President
· Constraint #3



Monthly (Each Board Meeting)

President
· Constraint #6



Monthly (Each Board Meeting)

President
· Constraint #8



Monthly (Each Board Meeting)

President
Communication & Council to the Board (Page 9)

Means of Measurement
Report



     
Name

· Constraint #1


Quarterly (Jan., April, July, Oct.)

President
· Constraint #2


Quarterly (Jan., April, July, Oct.)

President
· Constraint #4


Quarterly (Jan., April, July Oct.)

President
REPORTS DUE AUGUST 05, 2005

(Send out reminder by July 7, 2005)

"ENDS" Measurements

Mission

Means of Measurement


Report

Name

· Mission  






Annual


President
· Successful Completion of Board Established Goals

Annual


President
· Total Credit Hours Produced by Institution


Annual


Vratil

· Total Credit Hours Produced by Group


Annual


Vratil

· Customized Training


 

Annual


Simmons


· Student Characteristics




Annual


Wade

· Accredited/Licensed Programs



Annual


Gabelmann

· Classroom/Laboratory Contact Hours by Faculty

Annual


Gabelmann

· Annual Social Activities Available to the Community
Annual


Vratil

· Classroom Facility Utilization



Annual


Vratil

· Market Penetration – (traditional age in service area)

Annual


Wade

· ABE/GED Graduates and Enrollment 


Annual


Gabelmann

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement
Report 




Name
· Constraint #4


Semi-Annual (February, August) 

President
· Constraint #5


Monthly (Each Board Meeting)

President
· Constraint #8


Semi-Annual (February, August)

President
· Constraint #9


Monthly (Each Board Meeting)

President
· Constraint #10


Semi-Annual (February, August)

President
Financial Conditions (Page 6 & 7)



Means of Measurement
Report




Name

· Constraint #3


Monthly (Each Board Meeting)

President
· Constraint #6


Monthly (Each Board Meeting)

President
· Constraint #7


Semi-Annual (February, August)

President
· Constraint #8


Monthly (Each Board Meeting)

President
Internal report:  Legal Expenditures from the previous year reported by Dr. President to the Board of Trustees.

REPORTS DUE SEPTEMBER 2, 2005

(Send out reminder by August 10, 2005)

"ENDS" Measurements

Mission

Means of Measurement


Report

Name

· Enrollment Comparisons – (consecutive by semester)
Annual


Mettling
· Community Giving in Support of the Foundation

Annual


Cape
· Alumni Contributions




Annual


Cape
· Total Degrees/Certificates Awarded by Level

Annual


Gabelmann/Simmons/

Wade

· Grants Enhancing the College Mission


Annual


Oshiro

Barton Experience

Means of Measurement


Report

Name

· Student Right to Know




Annual


J. Elliott

Essential Skills

Means of Measurement


Report

Name

· Essential Skills





Annual


President
· Student/Faculty Ratio




Annual


Gabelmann 

· Courses Taught by Full-time and Part-time Faculty
             Annual


Gabelmann 


· Average Class Size – (Daytime, On-Campus, Lecture)
Annual


Gabelmann 

· Student Success/Completing Remedial Course

Annual


Gabelmann 

· Course Completion Rates by Discipline


Annual


Gabelmann 

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement
Report




Name

· Constraint #5



Monthly (Each Board Meeting)

President
· Constraint #9



Monthly (Each Board Meeting)

President
Human Relations (Page 3)

Means of Measurement
Report




Name

· Constraint #1



Annual 




President
· Constraint #2



Annual




President
· Constraint #3



Annual




President
· Constraint #4



Annual




President
· Constraint #5



Annual




President
· Constraint #6



Annual




President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3



Monthly (Each Board Meeting)

President
· Constraint #4



Semi-Annual (March, September)
          President
· Constraint #5



Semi-Annual (March, September)
          President
· Constraint #6



Monthly (Each Board Meeting)

President
· Constraint #8



Monthly (Each Board Meeting)

President
REPORTS DUE OCTOBER 7, 2005

(Send out reminder by September 2, 2005)

"ENDS" Measurements

Mission

Means of Measurement


Report


Name

· Student Persistence to Completion of Stated Goal

Annual



J. Elliott

and Length of Time to Degree

· Fiscal Report – Community Education


Annual



Simmons

Work Preparedness

Means of Measurement


Report


Name
· Availability of Instructional Programs


Annual



Gabelmann

· Sustained Financial Commitment to Instruction

Annual



Vratil
Essential Skills

Means of Measurement


Report 


Name

· Student Performance on Nationally “normed” Exams
Annual



Gabelmann 

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement
Report




Name

· Constraint #3



Quarterly (Jan., April, July, Oct.)
          President
· Constraint #5



Monthly (Each Board Meeting)

President
· Constraint #9



Monthly (Each Board Meeting)

President
Financial Condition (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3



Monthly (Each Board Meeting)

President
· Constraint #6



Monthly (Each Board Meeting)

President
· Constraint #8



Monthly (Each Board Meeting)

President
Communication & Counsel to the Board (Page 9)

Means of Measurement
Report




Name

· Constraint #1


Quarterly (Jan., April, July, Oct.)
          President
· Constraint #2


Quarterly (Jan., April, July, Oct.)
          President
· Constraint #4


Quarterly (Jan., April, July, Oct.)
          President
REPORTS DUE NOVEMBER 4, 2005

(Send out reminders by October 6, 2005)

"ENDS" Measurements

Work Preparedness

Means of Measurement


Report


Name 

· Work Preparedness (Page 27)



Annual



President
Mission

Means of Measurement


Report


Name

· Student Transfers as Compared with Stated Goal
             Annual



J. Elliott

· Transfer Students Completing Four-year Degree

Annual



J. Elliott

· Success of Students after Transfer


             Annual



J. Elliott

· Student Evaluation of Advisement after Transfer
             Annual



J. Elliott

· Team GPA’s – Athletics




Annual



N. Elliott

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #5



Monthly (Each Board Meeting)

President
· Constraint #9



Monthly (Each Board Meeting)

President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3



Monthly (Each Board Meeting)

President
· Constraint #6



Monthly (Each Board Meeting)

President
· Constraint #8



Monthly (Each Board Meeting)

President
· Constraint #9



Semi-Annual (May, November)

President
· Constraint #10



Semi-Annual (May, November)

President
Communication & Counsel to the Board (Page 9)

Means of Measurement
Report




Name

· Constraint #3


Semi-Annual (May, November)

President
REPORTS DUE DECEMBER 2, 2005

(Send out reminder by November 10, 2005)
"ENDS" Measurements

Mission

Means of Measurement


Report


Name

· Academic Advancement (Page 28)


Annual


President
Personal Enrichment

Means of Measurement


Report


Name
· Title IX






Annual


N. Elliott

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #5



Monthly (Each Board Meeting)

President
· Constraint #9



Monthly (Each Board Meeting)

President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3



Monthly (Each Board Meeting)

President
· Constraint #6



Monthly (Each Board Meeting)

President
· Constraint #8



Monthly (Each Board Meeting)

President
REPORTS DUE IN JANUARY 6, 2006

(Send Dr. President reminder by December 8, 2005.  He has the only reports for the month of Dec.)

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #3



Quarterly (Jan., April, July, Oct.)
          President
· Constraint #5



Monthly (Each Board Meeting)

President
· Constraint #6



Semi-Annual (January, July)

President
· Constraint #9



Monthly (Each Board Meeting)

President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #1



Semi-Annual (January, July)

President
· Constraint #2



Semi-Annual (January, July)

President
· Constraint #3



Monthly:  Each Board Meeting

President
· Constraint #6



Monthly:  Each Board Meeting

President
· Constraint #8



Monthly:  Each Board Meeting

President
REPORTS DUE February 3, 2006

(Send reminder by January 05, 2006)

"ENDS" Measurements

Barton Experience

Means of Measurement


Report 


Name

· Barton Experience (Mission 1 & 2)


             Annual

President/Mettling/Wade

· Availability of Financial Aid



Annual



Wade

· College-wide Retention Rate



Annual



J. Elliott

· Natl. Awards/Recognition for Personnel/Programs 
             Annual


     
Wade/N. Elliott

· Student, Alumni, Parent, Client Satisfaction

             Annual
               

Mettling/Wade/

Found./Simm.
Mission

Means of Measurement


Report


Name

· Availability of Academic Programs


             Annual



Gabelmann

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement
Report 




Name

· Constraint #1



Annual




President
· Constraint #2



Annual




President
· Constraint #4



Semi-Annual (Feb., Aug.) 

          President
· Constraint #5



Monthly:  Each Board Meeting

President
· Constraint #7



Annual




President
· Constraint #8



Semi-Annual (Feb., Aug.)

          President
· Constraint #9



Monthly:  Each Board Meeting

President
· Constraint #10



Semi-Annual (Feb., Aug.)

          President
(February Continued)

Financial Conditions (Page 6 & 7)



Means of Measurement
Report




Name

· Constraint #3


Monthly (Each Board Meeting)

President
· Constraint #6


Monthly (Each Board Meeting)

President
· Constraint #7


Semi-Annual (February, August)
          President
· Constraint #8


Monthly (Each Board Meeting)

President
Communication & Counsel to the Board (Page 9)

Means of Measurement
Report




Name

· Constraint #5  


Annual




President
· Constraint #6


Annual




President
· Constraint #7


Annual




President
REPORTS DUE MARCH 3, 2006

(Send out reminder by February 09, 2006)

“ENDS” Measurements

Mission

Means of Measurement
Report




Name
· Instructional Fiscal Review

Annual




Wade/Vratil

(Internal Review Only)

 “Executive Limitations”

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #5


Monthly (Each Board Meeting)

President
· Constraint #9


Monthly (Each Board Meeting)

President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3


Monthly (Each Board Meeting)

President
· Constraint #4


Semi-Annual (March, Sep.)

President
· Constraint #5


Semi-Annual (March, Sep.)

President
· Constraint #6


Monthly (Each Board Meeting)

President
· Constraint #8


Monthly (Each Board Meeting)

President
REPORTS DUE APRIL 07, 2006
(Send out reminder by March 09, 2006)

“ENDS” Measurements

Essential Skills

Means of Measurement
Report 




Name

· Assessment (pre and post) Results

Annual





Gabelmann/

Assess. Team

Work Preparedness

Means of Measurement
Report




Name

· Professional License Pass Rates

Annual





Gabelmann/

Simmons

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #3


Quarterly (Jan., April, July, Oct.)
          President
· Constraint #5


Monthly (Each Board Meeting)

President
· Constraint #9


Monthly (Each Board Meeting)

President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3


Monthly (Each Board Meeting)

President
· Constraint #6


Monthly (Each Board Meeting)

President
· Constraint #8


Monthly (Each Board Meeting)

President
Communication & Council to the Board (Page 9)

Means of Measurement
Report




Name

· Constraint #1


Quarterly (Jan., April, July, Oct.)
          President
· Constraint #2


Quarterly (Jan., April, July, Oct.)
          President
· Constraint #4


Quarterly (Jan., April, July, Oct.)
          President
REPORTS DUE MAY 5, 2006

(Send out reminder by April 06, 2006)

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #5


Monthly (Each Board Meeting)

President
· Constraint #9


Monthly (Each Board Meeting)

President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3


Monthly (Each Board Meeting)

President
· Constraint #6


Monthly (Each Board Meeting)

President
· Constraint #8


Monthly (Each Board Meeting)

President
· Constraint #9


Semi-Annual (May, November)

President
· Constraint #10


Semi-Annual (May, November)

President
Communication & Council to the Board (Page 9)

Means of Measurement
Report




Name

· Constraint #3


Semi-Annual (May, November)

President
REPORTS DUE JUNE 2, 2006

(Send out reminder by May 11, 2006)
Barton Experience

Means of Measurement

Report 



Name

· Learning Organization Survey

         Biannual



Mettling

"Executive Limitations"

General Executive Constraints (Page 1 & 2)

Means of Measurement  
Report




Name

· Constraint #5


Monthly (Each Board Meeting)

President
· Constraint #9


Monthly (Each Board Meeting)

President
Human Relations (Page 3)

Means of Measurement
Report




Name

· Employee Exit Information

Annual (Confidential – Internal Only)        Vratil/HR

Budgeting/Forecasting (Page 5)

Means of Measurement  
Report




Name

· Constraint #1


Annual




President
· Constraint #2


Annual




President
· Constraint #3


Annual




President
· Constraint #4


Annual




President
· Constraint #5


Annual




President
Financial Conditions (Page 6 & 7)

Means of Measurement
Report




Name

· Constraint #3


Monthly (Each Board Meeting)

President
· Constraint #6


Monthly (Each Board Meeting)

President
· Constraint #8


Monthly (Each Board Meeting)

President
PAGE  
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