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Sustaining college financial viability.

Maintaining program integrity.

Enhancement, addition, reduction, 
or discontinuance of academic, 
vocational-technical, co-curricular 
programs or other college services.

Reallocation of other resources 
to internal and external college 
constituencies.
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The President will make recommendations to 
the Board of Trustees on resource allocation 
due to changing educational priorities; shifting 
enrollment patterns; lack of funds; and/or the 
requirements of legally imposed mandates. 
This may result in adjustments of operational 
procedures for the purpose of:



Primary Reserve: a measure of the level of financial flexibility
Viability: a measure of the organization’s ability to cover debt 
with available resources
Return on Net Assets: a measure of overall asset return and 
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S u s t a i n i n g  C o l l e g e  F i n a n c i a l  
V i a b i l i t y

The Composite Financial Index gives a 
picture of the financial health of the 
institution at a point in time each fiscal 
year. The index is derived from the values 
of four component ratios:

1

Net Income Ratio: a measure of the operating performance

2

3

4

* A CFI score of 3 is the threshold of institutional financial health.
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M a i n t a i n i n g  P r o g r a m  I n t e g r i t y

• Higher Learning Commission
• Kansas Board of Regents
• Association of Nutrition & Foodservice Professionals
• Commission on Accreditation of Allied Health 

Education Programs
• National Accrediting Agency for Clinical Laboratory 

Sciences
• Accreditation Commission for Education in Nursing
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E n h a n c e m e n t ,  a d d i t i o n ,  
r e d u c t i o n ,  o r  d i s c o n t i n u a n c e  
o f  a c a d e m i c ,  v o c a t i o n a l -
t e c h n i c a l ,  c o - c u r r i c u l a r  
p r o g r a m s  o r  o t h e r  
c o l l e g e s e r v i c e s .

New Programs

• Medical Laboratory Assistant

• Nursing Program Renewal at Pratt 
Community College

• Respiratory Therapy Program in 
partnership with Hutchinson CC

• Evaluation of potential programs
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R e a l l o c a t i o n  o f  o t h e r  
r e s o u r c e s  t o  i n t e r n a l  a n d  
e x t e r n a l  c o l l e g e  
c o n s t i t u e n c i e s .
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C u r r e n t  a n d  F u t u r e  
C o n t i n g e n c y  P l a n n i n g

• Monitor Federal and State level policy 
changes

• Legislative Communications Team
• Evaluation of new programs
• Exploring new funding streams



Questions or
Comments?

?
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