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Progress Report
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Non-Cohort Measures
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Non-Cohort Measures
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Cohort Measures

Retention (1.3)
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Retention: Reported from KHEDS AY Collection.
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Fall 18

45.2%
L 44.3%
Graduation: Reported from KHEDS AY Collection (18-21). 22
and 23 BCCC internal reporting
Fall 19 Fall 20 Fall 21 Fall 22 Fall 23
Graduation Rate (100%) Five Year Avg Completion
----- HLC Danger Zone (150%) 25th =====-- HLC (150%) Median
Completion & Transfer (2.3, 2.5, & 3.1)
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Composite Financial Index

Composite Financial Index (5.5)

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
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CFl: Reported from KPI Metrics Dashboard (18-23). 24 reported from Business Office
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The Lag Problem

e i

SSA metrics
under
development
are designed
to address
this & other
terms to drive
KPI's.
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Addressing the Lag Problem

Measuring phenomena earlier in the student experience

e Mid-Term Grades
*% of students

*% Credits
Term1 completed returning for term 2
(Enrollment (Momentum) (Endurance) Retention
Term) *% Courses *GPA
completed (Course ¢ Advising/Tutoring
Success)

100% time to
completion

To predict student needs and where to bolster supports to drive student success outcomes
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Progress Report

* Executive Leadership Team meeting in July to discuss Project Charter
process for each new initiative.

e 1.1--> Strategic Enrollment Committee
o Initial group has begun meeting to discuss software utilization
= |dentification of communication strategies that increase probability of enrollment

e 1.3-->Student Success Alliance

o New student success measures (addressing the time lag to improve student
outcomes).

» 2.5--> Ensure graduates are career and/or transfer ready

o Advisory council survey results
= KHEStats
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https://submission.kansasregents.gov/ibi_apps/portal/BIP_Public2/KHEStats

Questions?
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