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END 6 Barton Services & Regional Locations
The College Mission will be supported by the strategic development of Barton
service and regional locations

1. Services and locations will be compatible to the institutional
mission of the College

Services and locations will be in accordance to available resources

Services and locations will maximize revenues and minimize
expenses

Services and locations will generate revenue to meet their
locational expenses

Services and locations will compliment growth of student learning
services
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END 6 Barton Services & Regional Locations
What are the regional locations and where are they located?

Fort Riley Campus (211 Custer Ave and 8388 Armistead St, Fort Riley KS)
* Academic Programs and Military Student Services
* Military Programs & Military On-Site Training (MOST)

Grandview Plaza Campus (100 Continental Dr, Grandview Plaza, KS)

* Hazardous Materials & Emergency Services Training Institute & OSHA Training Institute Education Center

Fort Leavenworth Campus (Lower level of 120 Dickman Avenue, Fort Leavenworth, KS)

* Fort Leavenworth Learning Service
Ellsworth Correctional Facility
Larned State Correctional Facility
Pratt Community College — Barton Nursing

Statewide — Clinical experiences for Healthcare programs (MLT, CDM, Pharmacy Tech, Nursing, EMT, Adult
Healthcare, Early Childhood)

Nationwide — Clinical/Field Experiences for Dietary Manager, Pharmacy Technician, Medical Lab Tech, Early
Childhood
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END 6 Barton Services & Regional Locations

What programs/services are offered at the specific locations?

* Fort Riley Campus

* Fort Riley Academic Programs

* BSEP (Basic Skills Enhancement Program), LSEC (Leadership Skills Enhancement Courses), CLDP (Civilian Leadership Development Program), day time
classes and College Program (CP) evening hybrid classes (Nine AA/AS/AAS/AGS degrees and eight certificates)

* Military Student Services

* Provide Academic Services to students (advising, enrollment assistance, VA advising, financial servicing, tutoring, placement testing, CLEP/DSST
testing, and financial aid (TRIO)

* Military Programs / Military On-Site Training (MOST)
* Provide high-quality sustainment training to enhance the readiness posture of military units on Fort Riley (Two — AAS degrees and three certificates)

* MOST - Delivering cost-effective and flexible skill-based training to enhance the organizations readiness posture to US Army Reserve, National
Guard, and Active Duty units at their location

* Grandview Plaza Campus / Hazardous Materials & Emergency Service Training Institute & OSHA Training
Institute Education Center
* Emergency Management/Homeland Security Program (AAS degree and three certificates), (Non-Credit B&I training available)
* Hazardous Materials Management Program (AAS degree and three certificates), (Non-Credit B&I training available)
* Occupational Safety & Health Program (AAS degree, one certificate, and two SAPPs) (Non-Credit B&I training available)
* Emergency Medical Services (EMT/AEMT, Paramedic, Scales Program (Fall 2024))
* Central Kansas Educational Opportunity Center

* Fort Leavenworth Campus

* BSEP (Basic Skills Enhancement Program), LSEC (Leadership Skills Enhancement Courses), day time classes, College Program (CP) evening hybrid classes,
enrollment assistance, placement testing, and CLEP/DSST testing (most of the degrees and certificates offered on the Fort Riley Campus)
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END 6 Barton Services & Regional Locations
What programs/services are offered at the specific locations?

* Ellsworth Correctional Facility * Topeka AMR
*  Welding e Paramedic
* Business, General Studies « Nationwide (+ KS)
* Larned State Correctional Facility * MLT Clinicals
* Welding * CDM Field Experiences
* Business, General Studies * Pharmacy Technician Clinicals

e Pratt Community College Early Childhood

Nursing * Statewide

* Nursing Clinicals

e MLT Clinicals
EMT Clinicals

* Scales Technician Training (CE)
Early Childhood

* Fort Riley
e Certified Nurse Aide/Certified Medication Aide
* Emergency Medical Technician
* Phlebotomy
Pharmacy Technician

* Grandview Plaza
* Emergency Medical Technician
* Scales Technician
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END 6 Barton Services & Regional Locations
What area of the College/team is associated with the programs/services at the
regional locations?

Fort Riley Campus (Military Academics, Technical Education and Outreach Programs Division)

* Dean of Military Academics, Technical Education, and Outreach Programs, Kurtis Teal; Director of Military Student Services, Abby Kujath;
Director of Fort Riley Academic Programs, Janet Balk; Director of Military Programs, Terri Mebane

* Seven staff members, 24 faculty

Grandview Plaza Campus (Military Academics, Technical Education and Outreach Programs Division)

* Director of Hazardous Materials Management and Emergency Management, Lindsay Holmes; Instructor/Director OSHA Training Institute
Education Center, Lawrence Weber

* Four staff members, 13 faculty

Fort Leavenworth Campus (Military Academics, Technical Education and Outreach Programs Division)
* Director of Fort Leavenworth Learning Services, Erika Jenkins-Moss
* Two staff members, 10 faculty

Ellsworth Correctional Facility & Larned State Correctional Facility

* Coordinator of Correctional Education, Nicole Barr; Career Navigator, Jeanette Libal; Luke Seitz & Mary Schridde, Adult Education
Instructors; Multiple Adjunct Faculty for individual programs

Pratt Community College

* Director of Nursing Education, Renae Skelton; Instructor/Coordinator, Heidi McKennon; Three Full-Time Nursing Faculty
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END 6 Barton Services & Regional Locations
What area of the College/team is associated with the programs/services at the
regional locations?

* Fort Riley Campus (WTCE)

* Coordinator of Adult Healthcare, Carla Dietz; Adjunct Faculty member ADH; Director of EMS Education, Nick Larmer;
Multiple Adjunct Faculty for EMS; Director of MLT, Karen Gunther; Adjunct Faculty for MLT; Instructor/Coordinator of
Pharmacy Technician, Latoya Hill

e Grandview Plaza Campus (WTCE)

* Director of EMS Education, Nick Larmer; Multiple Lab Assistants and Adjunct Faculty for EMS; Instructors for Scales
Technician, Vic Martin & Vince Orth

* Topeka AMR (WTCE)
* Director of EMS Education, Nick Larmer; Multiple Lab Assistants and Adjunct Faculty for EMS
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END 6 Barton Services & Regional Locations
What partnerships/collaborations are associated with these locations and the
Barton County Campus or with each other?

* Fort Riley & Fort Leavenworth Campuses
* Maintaining a solid working relationship with our Education Service Center and Military Schools representatives

* Regular collaborations with the Barton County Campus Admissions, Business Office, and Advising teams to provide equivalent
services to our students

* Program directors at each Fort work together on scheduling and use of faculty and search out Great Bend faculty for LSEC and CP
classes; this partnership increases class offerings and reduces faculty hiring requirements

* Biannual collaboration with the Executive Director of Institutional Advancement to present information on Foundation Scholarships
and Scholarship Universe at our joint PTK meetings

* Collaborate and partner with Barton County Campus staff/departments to deliver coursework on both military installations

* Grandview Plaza Campus

* Regular collaboration with the National Partnership of Environmental Technology Education (NPETE) and the Community College
Consortium for Health and Safety Training (CCCHST)

* Monthly collaboration with the other director members of the Great Plains OSHA Education Center (GPOEC) Consortium
* OSHA director provides faculty to facilitate OSHA 10 classes for Great Bend students
* EMHS, HZMT, and OSHA programs have robust/active Advisory Boards

WTCE

* All areas have representation on our Advisory Boards for specific programs

BARTON Board Monitoring Reports

COMMUNITY COLLEGE



END 6 Barton Services & Regional Locations
What achievements have occurred this past year at the identified regional
locations?

Fort Riley Campus
* Consolidated service locations resulting in a reduction to overhead costs to the College
* Provided subject matter assistance in the recent submissions of the DoD Compliance Audit and provided feedback/assistance in the
revision of College policies related to the audit
Grandview Plaza Campus

* Selected to host the IBSMART (Institute for Basic Spill Management and Response Training (IBSMART)) training for health and safety
trainers from across the U.S. in April of 2024, James Henderson was the master trainer for this event

* Secured a 5 year contract to be the sole provider of HHW training for the State of Kansas this year

Fort Leavenworth Campus

* Increased advertising to include a banner at the post movie theater, an advertisement before each movie plays, and a short
advertisement on 11 self-checkout display screens at the post Commissary

* Requested by the Army Corrections Brigade to staff a service provider table to provide information about Barton’s programs to
military service members/families at the Griffin Family Wellness Day

» Staff attend all new-comer briefings to speak with service members, DoD employees, and family members that recently arrived on
Fort Leavenworth

WTCE

* Receive approval from Fort Riley officials to add Healthcare programing to the Memorandum of Agreement for programming offered
on Fort Riley
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END 6 Barton Services & Regional Locations
What opportunities/plans are in discussion/process at the identified regional
locations?
Fort Riley Campus
* Scheduling of the annual combined graduation ceremony from once a year to twice a year (Fall and Spring)

* Movement of the graduation ceremony from an off the installation location to a location on post
* Continually looking for opportunities to increase opportunities for the MOST program

Grandview Plaza Campus
* PETE HWWT Grant renewal
* Looking for and discussing ways to expand our non-credit B&lI clientele

Fort Leavenworth Campus
* Relocation of Education Service and all servicing colleges to a different building

WTCE
* Continue to look for ways to expand and partner with regional locations
* Plan to offer Scales Technician program at Grandview Plaza location, Fall 2024
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END 6 Barton Services & Regional Locations
Are there any challenges to address?

Fort Riley Campus

Three year decline in Academic program enrollments (2021=2,864; 2022=2,486; 2023=2,364)
One year decline in MLTR class enrollments (2021=2,067; 2022=2,908; 2023=2,291)
Lack of OER Certified courses at the Barton County Campus to supplement our LSEC and CP offerings
Inefficient layout of the Fort Riley Student Services Office and a lack of budgetary resources to make improvements
Grandview Plaza Campus
* Declining enrollment in the EMHS program

* Slow response time to some building repair/improvement related issues

Fort Leavenworth Campus
Three year decline in enrollments (2021=1,345; 2022=1,167; 2023=944)

Retention of students needing extra academic support (academic coaching, academic advising, tutoring, etc.)

Inability/resistance in connecting with USD 207 to inform them on how Barton can support students and faculty to
promote dual enrollment for HS students

WTCE

* Qut-district approvals for delivery of CTE programs
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Questions?
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