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END 8 Contingency Planning – 2021 Report

Last year we concentrated on these four sections of END 8:

In fulfilling its educational mission, Barton Community College attempts to make 
optimal use of its resources. Optimum Utilization may call for the adjustment of
operational procedures such as:

1. A reduction or discontinuance of a program or service
2. Reallocation of resources as a result of changing educational 

priorities 
3. Shifting enrollment patterns 
4. Lack of funds and/or the requirements of legally imposed mandates 



END 8 Contingency Planning – 2022 Report

This year we will report on these sections of END 8:
The President will make these recommendations to the Board of 
Trustees based on the College's mission of:

1. Emphasizing: 
1. Academic Learning Opportunities 
2. Vocational-Technical Learning Opportunities 
3. Cultural Enrichment Learning Opportunities 

2. Maintaining program integrity 
3. Financial viability
4. Responsiveness to internal and external college constituencies



Emphasizing 
Academic 
Learning 

Opportunities 
Part One 

https://bartonccc.edu/news/ecf-learning-celebration-spring-22

https://bartonccc.edu/news/ecf-learning-celebration-spring-22


https://bartonccc.edu
/news/criminal-
justice-online-22

Emphasizing 
Academic 
Learning 

Opportunities 
Part Two 

https://bartonccc.edu/news/criminal-justice-online-22


Emphasizing 
Vocational-
Technical 
Learning 

Opportunities 

https://www.gbtribune.com/news/local-
news/bcc-approves-agriculture-mechanics-cnh-
expansion/

https://www.gbtribune.com/news/local-news/bcc-approves-agriculture-mechanics-cnh-expansion/


Emphasizing 
Cultural 

Enrichment 
Learning 

Opportunities
Part One

https://bartonccc.edu/news/dudek-reception-shafer-22

https://bartonccc.edu/news/dudek-reception-shafer-22


https://bartonccc.edu/news/cohen-center-grand-reopening-22

Emphasizing 
Cultural 

Enrichment 
Learning 

Opportunities
Part Two

https://bartonccc.edu/news/cohen-center-grand-reopening-22


Maintaining 
Program 
Integrity 

https://bartonccc.edu/integrity

https://bartonccc.edu/integrity


Financial 
Viability

https://www.gbtribune.
com/news/local-
news/bcc-trustees-
approve-salary-
increases-lower-mill-
levy/

https://www.gbtribune.com/news/local-news/bcc-trustees-approve-salary-increases-lower-mill-levy/


Responsiveness 
to Internal and 

External College 
Constituencies

Part One

https://www.bartonccc.edu/news/barton-nursing-pratt-partnership-22

https://www.bartonccc.edu/news/barton-nursing-pratt-partnership-22


https://bartonccc.edu/news/speakers-bureau-announced-22

Responsiveness 
to Internal and 

External College 
Constituencies

Part Two

https://bartonccc.edu/news/speakers-bureau-announced-22


Questions?


