
INITIAL FOCUS 

Assessment 

 Co-curricular 

 Fundamental Outcomes vs. General Education Outcomes 

 Program Assessment/Program Review 

 
 
Faculty/Staff 

 
 Credentials/Qualifications 

 Faculty and Staff Handbooks 

 Professional Development/Training 

 
Feedback/Constituents 

 
 Advisory Boards 

 CCSSE, Graduation Survey, PACE, etc. 

 External Constituents – Alumni, Community 

 
 
Retention, Persistence, Completion 

 
 Data Integrity 

 Documented processes/procedures 

 Evidence of Data-Based Improvements 

 Goals/Plan (Ambitious but Attainable?) 

 Ownership 
 

Teaching and Learning 
 

 Faculty Oversight of Academic Matters 

 External Accreditations 

 Policies/procedures for Placement in Developmental and College Level 

 Policies for Awarding Prior Credit 
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