Monitoring Reports

December 2004
POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS

The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments.  As it relates to this last item, we maintain processes that allow us to expeditiously make appointments when it is thought to be in the best interest of the College.

General Executive Constraint #9





      

Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected with no or minimal risk.  The only possible exception, of which the Board is already aware, is the institution’s fiscal position.  In meeting our projected budget’s expenditure plan you can continue to expect difficult and frugal decisions.  We are at a point that in order to maintain our comprehensive nature and services, we will have to regularly seek local and consistent tax support or eliminate services and programs.  This has the potential to risk assets, human resources, etc.

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION

The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.  We are discussing with the Board how it would like to handle routine expenditures that, when totaled at the end of the year, exceed $10,000.

Financial Condition #6






     

Fail to maintain adequate reserves which allow the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that additional progress toward this goal was made over the course of the past year.  The cash reserve is much nearer its goal than it was in the mid to late 1990s.  As you are aware, the reserve – though we had projected the need to use some of it this past year – has actually grown because the state did not make some of the cuts we had anticipated.  This is the fourth or fifth year in a row we have seen growth in the reserves, in spite of some extreme fiscal difficulties.   

Financial Condition #8





     

Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for the Board’s review and action. The reports accurately reflect the fiscal condition of the institution.  Further, information regarding the Foundation’s fiscal condition is provided to the Trustees from the Foundation Office each month.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.
POLICY TYPE:  ENDS

POLICY TITLE: MISSION
Academic Advancement





                      

Students desiring academic advancement will be prepared for successful transfer to other colleges and universities.

1. Students will have the academic prerequisites sufficient for successful transfer.

2. Students will have appropriate knowledge of transfer requirements.
Response:  This past year, 240 students received one of the transfer degrees (associate of arts or associate of sciences) from Barton as they graduated.  This is an increase of 53 students from the previous year (28% increase).  The College has been very deliberate in designing these degrees.  The courses selected for the degrees meet the College’s general education requirements, as well as other core courses that compose the degree and are acceptable for transfer.   Accordingly, a student can transfer with the degree, or should they opt to leave Barton prior to receiving their degree, the courses will transfer as they pursue additional education.

For the most part, students who transfer do not have difficulties in having their course work accepted in transfer.  Exceptions may, on occasion, be found when a student either changes their mind about the major they are seeking, or they opt to complete their degree at a different four-year institution than they originally planned.  While these exceptions exist, they are rare and for the most part, course work is accepted in transfer, but may not necessarily meet major requirements.

Academic program changes at the four-year institutions are a constant.  This means that two-year institutions must constantly review their requirements and make necessary adjustments in their courses and programs so students do not experience transfer difficulty.  This is a major responsibility of Barton’s full-time faculty.  Their efforts are demonstrated in the review of the College’s syllabi and general education requirements.  They are also heavily involved in the state’s efforts at establishing core competencies to assist students in transferring from institution to institution.

Student advisement is another area that is necessary to ensure student academic advancement.  It is the advisors’ responsibility to ensure that students are aware of transfer requirements.  The advisement center has developed degree templates that reflect transfer requirements for the state universities and colleges.  Transfer requirements are available for students via the College web site or from their advisor.  Additionally, the inception of Web for Students has 

allowed students the opportunity to view their Barton transcripts on-line and print 

an unofficial transcript for course evaluation at transfer institutions.  Finally, as part of the partnership with KSU we continue to work toward dual admissions, which would be another means of helping students know beforehand what courses to take and how those courses will fit into their Bachelor’s degree plan at KSU.

POLICY TYPE: ENDS

POLICY TITLE: PERSONAL ENRICHMENT

Title IX - Equity in Athletics Disclosure Act               Annual:  December 2004


[image: image1.wmf]% of 

Total

Male Undergraduates

389

47%

Male Athletes

$164,650

Female Undergraduates

445

53%

Female Athletes

$162,815

Total Undergraduates

834

100%

Totals

$327,465

Athletically-Related Student Aid

Full-time 20th Day Enrollment 

for Fall 2003


Note: Athletically-related student aid is aid awarded to a student that requires the student to participate in an intercollegiate athletics program.
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-
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Note:  A participant is a student athlete who either a) is listed as a team member, b) practices with the team and receives coaching as of the day of the first scheduled intercollegiate contest, or c) receives athletically-related student aid.


[image: image3.wmf]Expenses & Revenue

Operating 

Expenses

% of 

Total

Actual 

Revenue

% of 

Total

Men's Teams

$155,840

53%

$211,473

55%

Women's Teams

$139,601

47%

$176,128

45%

Total Expenses & Revenue

$295,441

100%

$387,601

100%


Notes:  -Operating expenses include lodging, meals, transportation, officials, uniforms, and equipment for both home and away games.

 -Total Revenue consists primarily of operating budget, gate receipts (50/50 split), guarantees, and entry fees (charge to teams that participate in our tournaments).  Of the gate receipts, only 25% of the revenue generated from the sale of reserved season tickets is included (the remaining 75% goes to the booster club). Guarantees and entry fees provide the percentage difference.  Revenues do not include any state aid received on the athletes or income received from their student housing.

Title IX - Equity in Athletics Disclosure Act, Continued              
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Note:  This table reflects the gender of the head and assistant coaching staff and whether they are assigned to the team on a full-time or part-time basis.

Response: This report indicates that the College is providing excellent opportunities for students to enrich their lives through participation in competitive athletics. The means by which the College is providing these opportunities is by providing adequate financial resources for the athletic teams to recruit quality student athletes and to operate their individual athletic programs.

_1163399772.xls
Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Operating Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$155,840		53%				$211,473		55%

		Women's Teams		$139,601		47%				$176,128		45%

		Total Expenses & Revenue		$295,441		100%				$387,601		100%





Head Coaches

		Title IX - Head Coaches

		Head Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0

		Women's Teams		5		1		0		0

		Total Head Coaches		9		3		0		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		12		12

		Baseball		32		-

		Golf		9		3

		Soccer		30		16

		Softball		-		19

		All Track Combined		37		29

		Tennis		11		6

		Volleyball		-		12

		Total Participants		131		97





Operating Expenses & Revenue

		Title IX - Operating Expenses & Revenue

		Operating Expenses		Budgeted Expenses		Actual Expenses

		Men's Teams				$97,025

		Women's Teams				$88,504

		Total Expenses				$185,529

		Revenue				% of Total

		Men's Teams		$27,169		51%

		Women's Teams		$25,743		49%

		Total Revenue		$52,912		100%





Head Coaches

		Title IX - Head Coaches

		Head Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0

		Women's Teams		5		1		0		0

		Total Head Coaches		9		3		0		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%
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Enrollment

		Title IX -Enrollment

		Barton County Community College Enrollment for Spring 1998

		Male Undergraduates		3,695		53%

		Female Undergraduates		3,289		47%

		Total Undergraduates		6,984		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$55,311		52%				$97,025		52%				$27,169		51%

		Women's Teams		$50,488		48%				$88,504		48%				$25,743		49%

		Total Expenses		$105,799		100%				$185,529		100%				$52,912		100%





Head Coaches

		Head & Assistant Coaching Staff		Head Coaching Staff										Assistant Coaching Staff

				Male				Female						Male				Female

				Full-time		Part-time		Full-time		Part-time				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		1				2		4		0		0

		Women's Teams		4		1		1		1				3		1		1		0

		Totals		8		2		1		2				5		5		1		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Student Aid Awarded to Male Athletes		$80,642		56%

		Student Aid Awarded to Female Athletes		$62,198		44%

		Total Amount of Athletically-Related Student Aid		$142,840		100%






_1163399285.xls
Enrollment

		Full-time 20th Day Enrollment for Fall 2003				% of Total				Athletically-Related Student Aid				% of Total

		Male Undergraduates		389		47%				Male Athletes		$164,650		50%

		Female Undergraduates		445		53%				Female Athletes		$162,815		50%

		Total Undergraduates		834		100%				Totals		$327,465		100%





Athletic Participation

		TITLE IX - Athletic Participation

		Athletic Participation by Sport		Men's Teams		Women's Teams

		Basketball		13		12

		Baseball		28		-

		Cross Country		6		6

		Golf		9		-

		Softball		-		14

		Track & Field		24		13

		Tennis		9		9

		Volleyball		-		12

		Total Participants		89		66





Operating Expenses & Revenue

		Expenses & Revenue		Budgeted Expenses		% of Total				Actual Expenses		% of Total				Actual Revenue		% of Total

		Men's Teams		$55,311		52%				$97,025		52%				$27,169		51%

		Women's Teams		$50,488		48%				$88,504		48%				$25,743		49%

		Total Expenses		$105,799		100%				$185,529		100%				$52,912		100%





Head Coaches

				Head Coaching Staff										Assistant Coaching Staff

				Male				Female						Male				Female

				Full-time		Part-time		Full-time		Part-time				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		2		0		0				4		1		0		0

		Women's Teams		5		1		0		0				2		0		3		0

		Totals		9		3		0		0				6		1		3		0





Assistant Coaches

		Title IX - Assistant Coaches

		Assistant Coaching Staff		Male				Female

				Full-time		Part-time		Full-time		Part-time

		Men's Teams		4		1		0		0

		Women's Teams		2		0		3		0

		Total Assistant Coaches		6		1		3		0





Athletically-Related Studnt Aid

		Title IX - Athletically Related Student Aid

		Athletically-Related Student Aid				% of Total

		Male Athletes		$80,642		56%

		Female Athletes		$62,198		44%

		Totals		$142,840		100%






