Monitoring Reports

October 2004

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #3




Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.

Response: In planning for the difficulties for the next two years, we have taken measures to place the College in as positive a position as possible in order to weather fiscal difficulties and continue to meet the Board’s ENDs.  As the Board is aware, our funding mechanisms are volatile.  The budget presented for the current year will be tight, but will address our immediate needs.  I remain concerned that the future will continue to be difficult for us and as the Board has been apprised, we will have to make program/service cuts and/or be prepared to consistently go to the public and our students for increases to compensate for what I believe will be flat state funding for the foreseeable future.  

As we did last year, we will provide to the Board possible program and service cuts based on the administration’s interpretation of the institution’s priorities as dictated by its mission.  Additionally, we will provide recommendations regarding revenue stream action over which the Board has direct control.  The Board can anticipate that the possibilities presented will be controversial, as we have no areas to cut that will not negatively impact current instructional programs, athletics, services to students and the public.  Likewise, we have no new revenue sources and that will mean increases to taxpayers and students.

General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments.  As it relates to this last item, we maintain processes that allow us to expeditiously make appointments when it is thought to be in the best interest of the College.
General Executive Constraint #9





      

Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected and with no or minimal risk.  The only possible exception, of which the Board is already aware, is the institution’s fiscal position.  In meeting our projected budget’s expenditure plan you can continue to expect difficult and frugal decisions.  We are at a point that in order to maintain our comprehensive nature and services we will have to regularly seek local and consistent tax support or eliminate services and programs.

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL CONDITION
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.  We are discussing with the Board how they would like to handle routine expenditures that, when totaled at the end of the year, exceed $10,000.

Financial Condition #6






     

Fail to maintain adequate reserves which allow the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that additional progress toward this goal was made over the course of the past year.  The cash reserve is much nearer its goal than it was in the mid to late 1990s.  As you are aware, the reserve – though we had projected the need to use some of it this past year – has actually grown because the state did not make some of the cuts we had anticipated.  This is the fourth or fifth year in a row we have seen growth in the reserves, in spite of some extreme fiscal difficulties.  It is my impression that the reserves have grown on the sacrifices of our employees.  

Financial Condition #8





     

Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for the Board’s review and action. The reports accurately reflect the fiscal condition of the institution.  Further, information regarding the Foundation’s fiscal condition is provided to the Trustees from the Foundation Office each month.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: COMMUNICATION & COUNSEL TO THE BOARD
The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Communication & Counsel Constraint #1





Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established. 

Response:   All potential legal actions, material changes, and relevant trends have been shared with the Board.  The Board has also been apprised of media coverage of those issues that may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions.  I continue to appreciate the Board’s support of the strategic objectives that are being pursued, which I believe has placed the College in a much stronger position, both fiscally and organizationally.  I am personally pleased with the growth we have seen in enrollments and the positive contributions that our efforts on the web have made to our bottom-line.  We have tried to anticipate and share the challenges that may need to be overcome in order to achieve the changes planned.  The Board’s understanding, support, and direction to move forward, regardless of the hurdles, are sincerely appreciated. 

Communication & Counsel Constraint #2




Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior, which is detrimental to the working relationship between the Board and the President. 

Response: The Board’s individual and collective desires to see the College improve and succeed remain most encouraging.  There have been no situations where, in the President’s opinion, the Board has not been in compliance with its policies.  I appreciate the Board’s efforts to clarify its desires and provide limitations, as have been deemed necessary.   

Communication & Counsel Constraint #4





Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy. 

Response:  To my knowledge, there have been no non-compliance issues that need to be reported.

POLICY TYPE:  ENDS

POLICY TITLE:  MISSION
Student Persistence to Completion of Stated Goal / Length of Time to Complete Degree                                                              Annual:  October 2004
Information on completion rates (persistence to completion of stated goals) used for this report was obtained from IPEDS Graduation Rate Survey data for Barton and a set of Barton peer community colleges (data from IPEDS spring 2004 submissions to report on graduation rates for the fall 2000 cohort of first-time, full-time, degree/certificate-seeking students).  Also, statistics on length of time to complete degree were obtained from statistics compiled for Barton graduates during 2003-04 in a report generated annually by the Office of Institutional Research & Records following spring graduation.

IPEDS Graduation Rate Survey (GRS) Data:

Like other institutions of higher education, Barton is required to report graduation rates to the federal government as part of the Integrated Post-secondary Educational Data System (IPEDS) in one of several reports entitled the Graduation Rate Survey (GRS).  Graduation rates are calculated as the percentage of students in a fall, first-time, full-time, degree/certificate-seeking cohort that graduates within 150% of the time required for the degree (i.e., a three-year graduation rate for community college students seeking the two-year associate degree).  A comparison of Barton graduation rates with the average graduation rates reported by peer institutions was used to assess Barton’s success in student persistence to complete the associate degree.  For this comparison, Barton peer institutions were identified as Butler County, Dodge City, Garden City, Hutchinson, and Pratt Community Colleges.  Using the most recent GRS data available from the IPEDS Peer Analysis System (i.e., spring 2004 GRS Survey results reporting on graduation rates for the cohort of first-time, full-time, degree/certificate-seeking students that entered in fall 2000), Barton’s graduation rate was 39.6%, while the average graduation rate for Barton’s five peers was 29.7%.  Moreover, among the six institutions included in this analysis, Barton had the highest graduation rate (range of the six graduation rates was 20.0% to 39.6%).  Thus, Barton continues to graduate students at relatively high rates as compared to other community colleges.
Length of Time to Degree 

The Barton Office of Institutional Research & Records continues to summarize statistics for graduates in July of each year for those students who completed associate degree graduation requirements during the preceding 12-month period (July 1 – June 30).  Statistics are summarized for both the Barton County Campus and the Fort Riley Campus graduates, as well as for all graduates at both locations, collectively.  

Summary statistics for 2003-04 graduates were as follow:

	Years to Complete Degree, 2003-04
	# Graduates
	Average
	Median
	Range

	Barton County Campus
	250
	4.1 years
	2.7 years
	0.4 years – 26.8 years

	Fort Riley Campus
	248
	4.0 years
	2.8 years
	0.4 years – 21.0 years

	Overall
	498
	4.1 years
	2.8 years
	0.4 years – 26.8 years


Because the “years to complete degree” data were skewed, the median value provided the best measure of central tendency for “length of time to degree.”  Using median values, the average student to graduate from Barton in 2003-04 required almost three years (2.8 years, overall) to accomplish that goal.

Response:  Using both of these measures (IPEDS Graduation Rate Surveys and Barton statistics on recent graduates), Barton students are relatively successful with attainment of their educational goals.  Also, most Barton graduates are able to complete their associate degrees in less than three years since first enrollment as a college-level student.

Fiscal Report-Community Education

          Annual:  October 2004

	Community Education Fiscal Report

	2002-03

	2003-04


	REVENUE:

		
	  Gross Income

	$1,591,503

	    $1,366,067


	EXPENDITURES:

		
	  Gross Direct Expenses

	  $ 630,625

	 $504,845


	OPERATING REVENUE:

	   $960,878

	  $ 861,222


	ADDITIONAL EXPENSES:

		
	  Staff Salaries

  Staff Benefits

  Administrative Expenses

  ABLE Facility Costs

	       $364,910

         79,423

         13,895

           1,929               

	       $336,153

         73,326

         16,057

              769                  


	NET INCOME

	    $ 500,721

	   $434,917



	


Budget Comments:

· Largest Dietary Manager class in years!

· Shortage of instructors for Certified Nurse/Medication Aide classes

· All enrollment in College Advantage Program at Great Bend High School has shifted to Fall semester

· Increased activity in Lifelong Learning – Silver Cougar Club

· Decline in enrollment – Continuing Nursing Education workshops

· Significant loss of enrollment/net income ($68,000) - Kansas Highway Patrol. (In-service classes)  - Internal decision to not enroll this coursework due to method of operation.  Maintained enrollment of Basic Recruit class

· Shifted management of Fire Science Program to EMS Department – Fall 2003

Prepared by Elaine Simmons, Associate Dean of Community Education 10/4/04

POLICY TYPE:  ENDS

POLICY TITLE:  WORK PREPAREDNESS
Availability of Instructional Programs                     Annual:  October 2004

	Availability of Instructional Programs
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

	Total Number of Technical Programs Available
	17
	17
	17
	16
	17

	Total Number of Students Enrolled in Programs
	655
	590
	581
	489
	537


Note:  -One year equals July 1 through June 30.

            -Number of students enrolled in programs represent the total unduplicated number of students enrolled in 

              the available programs.

           -Figures are obtained from Vocational Education Report generated from the Associate Dean of Technical 

              Education Office.

Response:  The data appears to indicate a moderate increase (9.8%) in technical program enrollment.  Although most programs experienced growth, the programs with the most significant increases were: Nursing, Technical Accounting, Graphic Design, MLT & Networking.

Sustained Financial Commitment to Instruction         Annual: October 2004

	Barton County Community College

Cash Budget Operations

	
	1999-00
	2000-01
	2001-02
	2002-03
	2003-04

	Instruction
	$5,936,859 
	$6,938,838 
	$7,500,444 
	$7,795,025
	$7,481,645

	Academic Support
	1,564,455 
	1,635,390 
	2,033,176 
	2,094,287
	2,310,091

	Student Services
	1,059,324 
	1,247,621 
	1,130,699 
	1,447,409
	1,635,488

	Institutional Support
	2,650,501 
	3,137,898 
	3,306,550 
	3,131,052
	3,147,431

	Operation and Maintenance
	2,282,381 
	2,225,730 
	2,290,702 
	2,039,658
	2,125,266

	Scholarships & Public Service
	416,922 
	380,714 
	411,363 
	598,466
	480,503

	Total
	$13,910,442 
	$15,566,191 
	$16,672,934 
	$17,105,897
	$17,180,424
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Expenditures by Year and Area
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		Instruction		Instruction		Instruction		Instruction		7795024.72		7481645

		Academic Support		Academic Support		Academic Support		Academic Support		2094287.23		2310091

		Student Services		Student Services		Student Services		Student Services		1447409.22		1635488
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BARTON COUNTY COMMUNITY COLLEGE
Expenditures by Year and Area
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combined

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

												Adjustments		Adjusted

				2003-04		2002-03		2001-02		2000-01				2000-01		1999-00		1998-99		1997-98

		Instruction		7,481,645		7,795,025		7,500,444		6,574,362		364,476		6,938,838		5,936,859		6,147,574		5,975,870

		Academic Support		2,310,091		2,094,287		2,033,176		1,635,390				1,635,390		1,564,455		1,540,615		1,453,681

		Student Services		1,635,488		1,447,409		1,130,699		1,297,621		(50,000)		1,247,621		1,059,324		1,003,242		1,343,325

		Institutional Support		3,147,431		3,131,052		3,306,550		3,487,987		(350,089)		3,137,898		2,650,501		2,527,097		2,569,440

		Operation and Maintenance		2,125,266		2,039,658		2,290,702		2,190,117		35,613		2,225,730		2,282,381		2,301,636		2,176,979

		Scholarships & Public Service		480,503		598,466		411,363		380,714				380,714		416,922		353,599		141,317

				17,180,424		17,105,897		16,672,934		15,566,191		0		15,566,191		13,910,442		13,873,763		13,660,612





combined
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BARTON COUNTY COMMUNITY COLLEGE
Expenditures by Year and Area



2003-04

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

		2003-04

								Adjusted								Adjusted

				General per		Adjust for		General		Vocational		EB per		Adjust for		Employee Ben		Capital

				budget form		EB adjustment		Fund		Fund		budget form		EB adjustment		Fund		Outlay		Total

		Instruction		4,793,061				4,793,061		1,979,428		709,156				709,156				7,481,645		43.5%

		Academic Support		1,759,637				1,759,637		272,696		277,758				277,758				2,310,091		13.4%

		Student Services		1,437,785				1,437,785		5,392		192,311				192,311				1,635,488		9.5%

		Institutional Support		4,535,553		(1,767,964)		2,767,589		0		(1,388,122)		1,767,964		379,842				3,147,431		18.3%

		Operation and Maintenance		1,809,405				1,809,405		211,332		104,529				104,529		0		2,125,266		12.4%

		Scholarships & Public Service		411,754				411,754				68,749				68,749				480,503		2.8%

				14,747,195		(1,767,964)		12,979,231		2,468,848		(35,619)		1,767,964		1,732,345		0		17,180,424		100.0%





2003-04

		Instruction

		Academic Support

		Student Services

		Institutional Support

		Operation and Maintenance

		Scholarships & Public Service



BARTON COUNTY COMMUNITY COLLEGE
2002-03 Operations

0.4556922514

0.1224307167

0.0846146343

0.1830393249

0.1192371262

0.0349859466



2002-03

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

		2002-03

								Adjusted								Adjusted

				General per		Adjust for		General		Vocational		EB per		Adjust for		Employee Ben		Capital

				budget form		EB adjustment		Fund		Fund		budget form		EB adjustment		Fund		Outlay		Total

		Instruction		4,635,503				4,635,503		2,454,830		0		704,692		704,692				7,795,025		45.6%

		Academic Support		1,576,435				1,576,435		250,204		0		267,648		267,648				2,094,287		12.2%

		Student Services		1,259,086				1,259,086		5,392		0		182,931		182,931				1,447,409		8.5%

		Institutional Support		4,446,687		(1,756,310)		2,690,377		0		35,268		405,407		440,675				3,131,052		18.3%

		Operation and Maintenance		1,761,468				1,761,468		169,245		0		108,945		108,945		0		2,039,658		11.9%

		Scholarships & Public Service		473,449				473,449				0		125,017		125,017				598,466		3.5%

				14,152,628		(1,756,310)		12,396,318		2,879,671		35,268		1,794,640		1,829,908		0		17,105,897		100.0%





2002-03

		Instruction

		Academic Support

		Student Services

		Institutional Support

		Operation and Maintenance

		Scholarships & Public Service



BARTON COUNTY COMMUNITY COLLEGE
2002-03 Operations

0.4556922514

0.1224307167

0.0846146343

0.1830393249

0.1192371262

0.0349859466



2001-02

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

		2001-02

								Adjusted								Adjusted

				General per		Adjust for		General		Vocational		EB per		Adjust for		Employee Ben		Capital

				budget form		EB adjustment		Fund		Fund		budget form		EB adjustment		Fund		Outlay		Total

		Instruction		4,079,221				4,079,221		2,726,558		140,000		554,665		694,665				7,500,444		45.0%

		Academic Support		1,440,886				1,440,886		228,727		0		363,563		363,563				2,033,176		12.2%

		Student Services		1,300,390		(350,000)		950,390		1,150		0		179,159		179,159				1,130,699		6.8%

		Institutional Support		4,205,732		(1,245,741)		2,959,991		0		0		346,559		346,559				3,306,550		19.8%

		Operation and Maintenance		1,849,752				1,849,752		43,071		0		114,175		114,175		283,704		2,290,702		13.7%

		Scholarships & Public Service		373,744				373,744				0		37,619		37,619				411,363		2.5%

				13,249,725		(1,595,741)		11,653,984		2,999,506		140,000		1,595,740		1,735,740		283,704		16,672,934		100.0%





2001-02

		0

		0

		0

		0

		0

		0



BARTON COUNTY COMMUNITY COLLEGE
2001-02 Operations



2000-01

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

		2000-01						Adjusted see

								Combined

				General		Vocational		Employee Ben		Capital

				Fund		Fund		Fund		Outlay		Total

		Instruction		3,903,165		2,425,335		610,338				6,938,838		44.6%

		Academic Support		1,221,346		196,036		218,008				1,635,390		10.5%

		Student Services		1,141,373		5,112		101,136				1,247,621		8.0%

		Institutional Support		3,245,441		206,933		(314,476)				3,137,898		20.2%

		Operation and Maintenance		1,870,055				143,947		211,728		2,225,730		14.3%

		Scholarships & Public Service		303,667				77,047				380,714		2.4%

				11,685,047		2,833,416		836,000		211,728		15,566,191		100.0%





2000-01

		0

		0

		0

		0

		0

		0



BARTON COUNTY COMMUNITY COLLEGE
2000-01 Operations



1999-2000

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

		1999-2000

				General		Vocational		Employee Ben		Capital

				Fund		Fund		Fund		Outlay		Total

		Instruction		4,172,537		1,518,460		245,862				5,936,859		42.7%

		Academic Support		1,220,944		125,503		218,008				1,564,455		11.2%

		Student Services		903,324		4,864		151,136				1,059,324		7.6%

		Institutional Support		2,461,917		152,971		35,613				2,650,501		19.1%

		Operation and Maintenance		2,021,812				108,334		152,235		2,282,381		16.4%

		Scholarships & Public Service		339,875				77,047				416,922		3.0%

				11,120,409		1,801,798		836,000		152,235		13,910,442		100.0%





1999-2000

		0

		0

		0

		0

		0

		0



BARTON COUNTY COMMUNITY COLLEGE
1999-2000 Operations



1998-99

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

		1998-1999

				General		Vocational		Employee Ben		Capital

				Fund		Fund		Fund		Outlay		Total

		Instruction		4,022,279		1,622,555		502,740				6,147,574

		Academic Support		1,279,685		62,992		197,938				1,540,615

		Student Services		916,632		6,534		80,076				1,003,242

		Institutional Support		2,262,702				264,395				2,527,097

		Operation and Maintenance		1,902,722		151,008		120,772		127,134		2,301,636

		Scholarships & Public Service		324,028				29,571				353,599

				10,708,048		1,843,089		1,195,492		127,134		13,873,763





1997-98

		BARTON COUNTY COMMUNITY COLLEGE

		CASH BUDGET OPERATIONS

		1997-1998

				General		Vocational		Employee Ben		Capital

				Fund		Fund		Fund		Outlay		Total

		Instruction		4,009,510		1,769,079		197,281				5,975,870

		Academic Support		1,292,100		76,298		85,283				1,453,681

		Student Services		924,131		3,645		415,549				1,343,325

		Institutional Support		2,466,668		0		102,772				2,569,440

		Operation and Maintenance		2,082,402		73,064		21,513		0		2,176,979

		Scholarships & Public Service		141,317								141,317

				10,916,128		1,922,086		822,398		0		13,660,612






