Monitoring Reports

July 2004
POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #3




Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.

Response: In planning for the difficulties for the next two years we have taken measures to place the College in as positive a position as possible in order to weather the state’s fiscal difficulties and continue to meet the Board’s ENDs.  As the Board is aware in addressing the uncertainty of the state financial position we have taken the following measures.

1) In the arena of cost avoidance salaries were frozen again this year.  The risk in making this recommendation is that this action will place Barton in the vulnerable position of potentially losing valuable personnel and/or falling further behind our regional peer institutions in providing competitive salaries.

2) In the arena of revenue generation tuition was increased by 13%.  This has pushed the cost of attendance up $6.00 a credit hour, meaning that our students now provide nearly 30% of the College’s revenue budget.  A small revenue enhancement will also come via fee increases.  We continue to focus energy toward revenue growth through sound “business” decisions, enrollment growth and new market development.  The prospects provided by these actions remain difficult to measure, but we have seen revenue growth in certain programs.  With the Board’s action in March next year’s tuition will increase another $4.00.

3) Significantly, the administration has cut approximately $750,000 from the operating budget.  Reductions are primarily realized through reducing or not replacing support service positions and significant capital expenditure avoidance.  Many other reductions are one-time savings or cost avoidance, such as out of state travel, etc.

4) As a means of helping to round out the efforts of the College, administratively, though we disliked taking this action, a small inflationary cost-of-living type property tax increase was approved.  The mil levy increase generated $150,000.  For this coming year I am fearful the Board will need to consider a tax increase, in lieu of cutting positions presented for consideration.

5) A cost efficiency and effectiveness analysis for all instructional programs was reported to the board.  Work is continuing in seeking efficiencies within programs.

6) Athletic expenditures, scholarships, and approaches to maximize “outside the general fund” support have been and continue to be explored.  Changes that are yet to be formulated will have bearing on any number of segments of the campus and larger community.

7) In part to address the above the Board has approved an out-of-state tuition change for all freshman students, which has impacted this current fiscal year.

We anticipate similar difficult budget decisions this coming year.  Beyond the actions listed above we will be looking carefully at the efficiency and effectiveness of all college programs, services and activities.  The board can anticipate recommendations that will impact the expense side of next year’s budget, along with some small revenue enhancement recommendations.  The Board can also anticipate that the recommendations provided will be controversial, as we have no areas to cut that will not negatively impact, current instructional programs, athletics, services to students and the public.  

The budget planned, unless there is an extreme state of emergency will maintain most of the reserve that the Board, through its policies, has directed be maintained.

One negative consequence that hasn’t been shared with the Board is that deployment of troops from Ft. Riley has had major repercussions on the College’s enrollment picture.  Barton has lost a significant amount of Ft. Riley enrollment.

Based on the above enrollment impact, next year’s budget will likely compromise Board ENDS priorities.  Up until the potential of deployment the College was tentatively projecting a modest enrollment growth, which would have had some positive fiscal impact.  With what occurred we see a fiscal loss of somewhere between $400,000 and $600,000, as Ron has reported to the Board.
General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments.  As it relates to this last item, we maintain processes that allow us to expeditiously make appointments when it is thought to be in the best interest of the College.

General Executive Constraint #6





 

Allow the day-to-day operations to impede the vision or prevent the achievement of the ENDS of the College.

Response:  While the daily activities of the institution are demanding, we continue to focus on the achievement of the goals and strategic priorities that support the College’s ENDS.  The Board’s strategic priorities are administratively addressed through PIC.  To further our efforts in this regard, the implementation of the Board’s Strategic Goals and Objectives continue to be tracked. 

General Executive Constraint #9





      

Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected and with no or minimal risk.  The only possible exception, of which the Board is already aware, has been created by the state’s budget crisis.  That exception is -- in meeting our projected budget’s expenditure plan, we have had to make the difficult decision to recommend no increases in salaries as well as delay significant capital expenditures.  These two areas are significant assets that need to be maintained. 

On both fronts, as we have during this past year, we will monitor the reactions to the budget shortfall and bring to the Board’s attention anything that might place these assets in further jeopardy.

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: COMPENSATION AND BENEFITS
The President shall maintain fiscal integrity and a positive public image with respect to employment, compensation, and benefits to employees, consultants, and contract workers.

Accordingly, the President may not:

Compensation and Benefits Constraint #1







Change his or her, own compensation and benefits.

Response:  The President has not altered his benefits or compensation.  

Compensation and Benefits Constraint #2







Employ persons in positions considered permanent in nature without Board approval.

Response:  In most situations, those being recommended for employment in permanent positions are brought to the Board of Trustees for review and action.  There are times where ratification of an employee who has already begun work is sought.  This only occurs when it is critical to fill the position and a delay until the next Board meeting would hamper or place a continuing hardship on the College, should the position remain unfilled.  In these situations, I remain committed to trying to alert the Board to the circumstances prior to the individual beginning their employment. 

Compensation and Benefits Constraint #3







Employ full or part-time faculty whose credentials are not appropriate for the position.

Response:  Considerable care and review of credentials occurs during the screening process.  Credentials must match at least the minimum standard set for the position as outlined in the job description and job announcement.  As a cleanup from years past and to meet the Higher Learning Commission’s expectations, current full and associate faculty credentials remain under constant review.  Plans have been implemented to help those who do not hold the necessary credentials so that they may proceed with obtaining the necessary degree.  Progress by those who have development plans in place are being monitored within the Instructional Division.

Compensation and Benefits Constraint #4







Grant tenure without Board approval.

Response:  Tenure has not been granted without Board approval.  For the last six years, the President has brought forth a recommendation for each faculty member that is eligible to be granted tenure.  The College’s official records now reflect this action so there is never any question as to a full-time employee/faculty member’s tenure status.  Additionally, Human Resources has been asked to include a notation in job announcements as to whether or not a position is tenure track.  
Compensation and Benefits Constraint #5







Sign a collective bargaining agreement without Board approval.

Response:  No collective bargaining agreement has been signed, nor are any negotiations underway.

Compensation and Benefits Constraint #6.a



Establish current compensation and benefits which:

Deviate materially from the geographic or professional market for the skills employed, or become noncompetitive.

Response:  Based on the Board’s acceptance of the salary recommendation as part of this coming year’s budget, the College will, in my opinion be in violation of this constraint.  The recommendation provided freezes salaries and no new salary dollars will be given to increase the salary budget pool.  Accordingly, our effort to continue to move the College’s compensation toward the average of its regional competing institutions has fallen behind.  We are blessed with faculty and staff that remain committed to our mission, but they have to wonder about our ability and to provide appropriate compensation.  While some positions may be at regional parity, it is my impression that most are not.  Having now had salaries frozen for the past two years while other institutions and area governmental agencies and schools have not done so, has placed our staff and faculty compensation in jeopardy. 

While no increase is recommended, the salary and benefits team continues to work and develop data and regional comparisons upon which future compensation decisions can be made.

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  FINANCIAL CONDITIONS
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #1


Indebt the organization in an amount greater than can be repaid by otherwise unencumbered revenues within the current fiscal year or can be repaid from accounts previously established by the Board for that purpose.

Response: While our resources are stretched, appropriate safeguards are in place and Mr. Vratil closely monitors activity such that compliance with this constraint is met.  

Financial Condition #2







     

Expend funds from reserves, restricted or designated accounts, except for the purposes for which the account was established, without prior Board approval.

Response: To the best of my knowledge, no inappropriate expenditure of funds from reserves, restricted, or designated accounts have occurred.  Prudent action and review has permitted a small growth in the College’s reserves.

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.

Financial Condition #6






     

Fail to maintain adequate reserves which allow the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that progress toward this goal was made over the course of the past year.  The cash reserve is much nearer its goal than it was in the mid to late 1990s.  As you are aware the reserve, though we had projected the need to use some of it this year has actually grown because the state did not make some of the cuts we had anticipated.  This is the fourth or fifth year in a row we have seen growth in the reserves, this in spite of some extreme fiscal difficulties.  It is my impression that the reserves have grown on the sacrifices of our employees.  In anticipation of our reduced enrollments at Fort Riley and the need to provide compensation increases for employees the Board can expect that the reserves will be used this coming year as part of the budget plan.

Financial Condition #8





     

Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for the Board’s review and action. The reports accurately reflect the fiscal condition of the institution.  Further, information regarding the Foundation’s fiscal condition is provided to the Trustees from the Foundation Office each month.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: COMMUNICATION & COUNSEL TO THE BOARD


The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Communication & Counsel Constraint #1





Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established. 

Response:   All potential legal actions, material changes, and relevant trends have been shared with the Board.  The Board has also been apprised of media coverage of those issues that may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions.  I continue to appreciate the Board’s support of the strategic objectives that are being pursued, which I believe has placed the College in a much stronger position, both fiscally and organizationally.  I am personally pleased with the growth we have seen in enrollments and the positive contributions that our efforts on the web have made to our bottom-line.  We have tried to anticipate and share the challenges that may need to be overcome in order to achieve the changes planned.  The Board’s understanding, support, and direction to move forward, regardless of the hurdles, is sincerely appreciated. 

Communication & Counsel Constraint #2




Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior, which is detrimental to the working relationship between the Board and the President. 

Response: The Board’s individual and collective desires to see the College improve and succeed remain most encouraging.  There have been no situations where, in the President’s opinion, the Board has not been in compliance with its policies.  I appreciate the Board’s efforts to clarify its desires and provide limitations, as those have been deemed necessary.   
Communication & Counsel Constraint #4





Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy. 

Response:  To my knowledge, there have been no non-compliance issues that need to be reported.

POLICY TYPE: ENDS

POLICY TITLE: WORK PREPAREDNESS

Employer Satisfaction with Student Technical Skills            Annual: July 2004

Spring 2003 Graduates


[image: image1.wmf]Technical Skills Related to Specific Jobs

6%

0%

40%

54%

Operating job-related tools, instruments & equipment

6%

0%

40%

54%

Vocational Programs

Poor

Good

Very Good

NA


Notes:  ~ Data were collected from 35 Employer Surveys reporting on graduates of the following programs: Dietary Manager, Business Computer Management, Child Care, Paramedic, Medical Laboratory Technician, Hazardous Materials, Occupational Therapist Assistant, Criminal Justice, Graphic Design, Dietetic Assistant, and Office Technology.  Data from former nursing student Employer Surveys were not included, due to the use of a different survey that did not permit a comparable data summary.

Response:  Employers of former vocational students indicate a high level of technical skill instruction, with 100% of applicable Employer Survey responses being either “good” or “very good.”

Employer Satisfaction with “Soft Skills”

         Annual: July 2004 

Spring 2003 Graduates
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Notes:  ~ Data were collected from 35 Employer Surveys reporting on graduates of the following programs: Dietary Manager, Business Computer Management, Child Care, Paramedic, Medical Laboratory Technician, Hazardous Materials, Occupational Therapist Assistant, Criminal Justice, Graphic Design, Dietetic Assistant, and Office Technology.  Data from former nursing student Employer Surveys were not included, due to the use of a different survey that did not permit a comparable data summary.

Response:  The measurement of “soft skills” can be difficult due to the subjective nature of these skills.  Nonetheless, employers appear to be relatively satisfied with the soft skills of former Barton vocational students, as evidence by the fact that ratings generally have been 90% or higher in the “good” and “very good” levels.

Placement of Students with Certificates in Field of Study             Annual: July 2004
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Placement of Vocational Certificate Completers

Hazardous Materials Certificate Program

   

Includes

:

     Environ. Control Technol./Tech., Other - 15.0599

       HAZMAT (Cert2) - 1505



     (Program started in 1998; virtually all students in 

      program opt for the associate degree.)

Child Care & Guidance Certificate Program

 Includes

:

  Child Care Services Manager - 20.0203

    Child Care & Guidance (Cert2) - 2003


Placement of Students with Certificates in Field of Study (Continued)

[image: image4.wmf]1999-

00

2000-

01

2001-

02

2002-

03

# Students working in Field of 

Study

3

7

3

10

# Students not working in Field 

of Study

0

1

0

0

# Students Pursuing Additional 

Education

0

0

1

0

# Unemployed Students not 

Pursuing Additional Education

0

0

0

0

# Status Unknown

4

0

11

4

# Students in Military Service 

Full-time

0

0

0

0

Totals

7

8

15

14

# Students working in Field of 

Study

0

0

0

0

# Students not working in Field 

of Study

0

0

0

0

# Students Pursuing Additional 

Education

0

0

0

0

# Unemployed Students not 

Pursuing Additional Education

0

0

0

0

# Status Unknown

0

0

0

0

# Students in Military Service 

Full-time

0

0

0

0

Totals

0

0

0

0

# Students working in Field of 

Study

21

13

0

0

# Students not working in Field 

of Study

0

0

0

0

# Students Pursuing Additional 

Education

0

0

9

0

# Unemployed Students not 

Pursuing Additional Education

0

0

0

0

# Status Unknown

0

0

11

0

# Students in Military Service 

Full-time

0

0

0

0

Totals

21

13

20

0

Placement of Vocational Certificate Completers

Dietary Manager Certificate Programs

 

Includes

:

   Dietician Assistant - 20.0404

     

Dietary Manager (Cert1) - 2004

     Dietary Manager (Cert2) - 2004





Criminal Justice Certificate Program

 

Includes

:

    Law Enforcement/Police Science - 43.0107

       Criminal Justice (Cert1) - 4302







Fire Science Certificate Program

 

Includes

:

    

Fire Science/Fire Fighting - 43.0203

       Fire Science Technology - (Cert2) - 4303






Placement of Students with Certificates in Field of Study (Continued)
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Placement of Vocational Certificate Completers

Welding Certificate Program

 

Includes

:

 

  Machine Shop Assistant - 48.0503

     Welding (Cert2) - 4803

EMT/MICT Certificate Programs

 

Includes

:

   

Emergency Medicine Tech/Technician - 51.0904

     Emergency Medical Technician (Cert1) - 5107

     Mobile Intensive Care Technician (Cert2) - 5109


Placement of Students with Certificates in Field of Study (Continued)
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Placement of Vocational Certificate Completers

Medical Lab Certificate Program

 

Includes

:

    Medical Laboratory Technician - 51.1004

       Phlebotomy Training (Cert1) - 5110

Licensed Practical Nurse Program

 

Includes

:

   

Practical Nurse (LPN Training) - 51.1613

     Nursing - PN (Cert2) - 5116


Placement of Students with Certificates in Field of Study (Continued)

[image: image7.wmf]1999-

00

2000-

01

2001-

02

2002-

03

# Students working in Field of 

Study

0

0

0

0

Business Technologies Certificate Programs

  

Includes

:

# Students not working in Field 

of Study

0

0

0

0

    Admin. Assist./Sec. Science, General - 52.0401

        Office Technology (Cert1 & Cert2) - 5205

# Students Pursuing Additional 

Education

30

27

57

0

   Bus. Comp. Programming/Programmer - 52.1202

        Business Computer Manage. (Cert1 & Cert2) - 5212

# Unemployed Students not 

Pursuing Additional Education

0

0

0

0

    General Retailing Operations - 08.0705

        Bus. Manage. & Leadership (Cert1 & Cert2) - 5217

# Status Unknown

18

5

11

41

# Students in Military Service 

Full-time

0

0

0

0

Totals

48

32

68

41

Placement of Vocational Certificate Completers


Overall Placement – Vocational Certificate Completers
	Placement of Vocational Certificate Completers
	1999-00
	2000-01
	2001-02
	2002-03

	
	# Students working in Field of Study
	56
	25
	21
	25

	
	# Students not working in Field of Study
	0
	1
	0
	0

	13 Sets of Certificate Programs, Overall
	# Students Pursuing Additional Education
	90
	153
	186
	44

	
	# Unemployed Students not Pursuing Additional Education
	7
	0
	0
	0

	
	# Status Unknown
	216
	232
	412
	352

	
	# Students in Military Service Full-time
	2
	0
	0
	0

	
	Totals
	371
	411
	619
	421


Notes:  
-   One academic year equals July 1 through June 30.


-
Data obtained from a combination of IPEDS Completions Survey reports and from results of follow-up mail and/or telephone surveys of former students.

Response:  For the four-year period (1999-00 to 2002-03), the total number of certificates awarded was 1,822.  Of those who were awarded certificates, information on status was received/determined for 610 (33.5% follow-up rate). Excluding the 473 who continued with their education during the year after which they received their certificate, a total of 127 of the 137 for whom status was determined worked in their field of study, for a placement rate of 92.7%.  Thus, Barton’s overall placement rate for certificate completers has been relatively high, but the College still could do a better job at following up on certificate completers.

Placement of Vocational Degree Recipients in Field of Study
      Annual: July 2004
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Placement of Vocational Associate Degree Recipients

Agriculture Associate Degree Programs

   

Includes

:

     Agri. Suppl. Retail. & Wholesaling - 01.0501

       Agriculture Business Management - 0106

     Prod. Irrigation - Option (KS CIP) - 01.0305

       Fertilizer & Chemical Application - 0104

     Agri. Prod. Work. & Manage., Gen. - 01.0301

       Crop or Livestock Production - 0107



*Only 5 Agriculture degree awards reported in IPEDS 

Completions Survey in 95-96, 7 in 97-98, and 4 in 98-99.

Hazardous Materials Degree Program

(Ft. Riley)

   

Includes

:

      Environmental Control Tech, other - 15.0599

        

Hazardous Materials Management - 1505



        (Degree program started in 1998.)

    




a The Fall 2003 IPEDS Completions Survey reported only four completers in the Agriculture Associates Degree Program.

b The Fall 2003 IPEDS Completions Survey reported 0 completers in the Small Business/Management Administration Degree Program.

Placement of Vocational Degree Recipients in Field of Study (Continued)
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Fire Science Degree Program

 

Includes

:

    

Fire Science/Fire Fighting - 43.0203

       Fire Science Technology - 4303



Placement of Vocational Associate Degree Recipients





Child Care & Guidance Degree Program

 Includes

:

  Child Care Services Manager - 20.0203

    Child Care & Guidance - 2003





Criminal Justice Degree Program

 

Includes

:

    Law Enforcement/Police Science - 43.0107

       Criminal Justice - 4302







*Only 31 Criminal Justice degree awards reported in IPEDS 

Completions Survey in 95-96, 11 in 96-97, and 9 in 98-99.


Placement of Vocational Degree Recipients in Field of Study (Continued)
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Includes
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*Only 1 Auto Tech degree award reported in IPEDS 

Completions Survey in 95-96, 4 in 97-98, and 1 in 98-99.
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Drafting Degree Program

 

Includes

:

    Drafting, General - 48.0101

       Drafting Technology - 4801



       (Degree program discontinued in 2001.)



*Only 4 Drafting degree awards reported in IPEDS 

Completions Survey in 95-96.

Occupational Therapy Assistant Degree 

Program

 

Includes

:

   Occupational Therapy Asst. - 51.0803

     Occupational Therapy Assistant - 5108



      (Program phased out 2001-02 through 2002-03)


Placement of Vocational Degree Recipients in Field of Study (Continued)
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Placement of Vocational Associate Degree Recipients

Paramedic (MICT) Degree Program

 

Includes

:

   

Emergency Medicine Tech/Technician - 51.0904

     Mobile Intensive Care Technician - 5109







Medical Lab Technician Degree Program

 

Includes

:

    Medical Laboratory Technician - 51.1004

       Medical Laboratory Technician - 5110







*Only 5 MLT degree awards reported in IPEDS Completions 

Survey in 95-96, 5 in 97-98, and 1 in 99-00.

Nursing Degree Program

 

Includes

:

   Nursing (RN -Training) - 51.1601

     Nursing - ADN - 5117


c The Fall 2003 IPEDS Completions Survey reported only nine completers in the Paramedic (MICT) Degree Program.

d The Fall 2003 IPEDS Completions Survey reported only ten completers in the Medical Lab Technician Degree Program.

Placement of Vocational Degree Recipients in Field of Study (Continued)
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Placement of Vocational Associate Degree Recipients

Business Technology Degree Programs

   

Includes

:

     Admin. Assist./Sec. Science, General - 52.0401

       Admin. Assist. - 5207; Legal Off. Spec. - 5208; 

       Med. Off. Spec. - 5209; and, Tech. Acct. Spec. - 5210

     Bus. Comp. Programming/Programer - 52.1202

       Netwk. Spec. - 5215; and, Graphic Design Spec. - 5216

     General Retailing Operations - 08.0705

       Pens. Admin. - 5218; Personnel Manage. - 5219; 

       Marketing Manage. - 5220; and, Bank Manage. - 5221

*Only 42 Business Technology degree awards reported in 

IPEDS Completions Survey in 97-98. (need to corr. AS deg)

Dietary Manager Degree Program

 

Includes

:

   Dietician Assistant - 20.0404

     

Dietary Manager - 2004





     (Degree program started in 1999.)

    




Overall Placement – Vocational Degree Recipients
	Placement of Vocational Associate Degree Recipients
	1999-00
	2000-01
	2001-02
	2002-03

	
	# Students working in Field of Study
	64
	52
	31
	62

	
	# Students not working in Field of Study
	3
	7
	7
	6

	14 Sets of Degree Programs, Overall
	# Students Pursuing Additional Education
	16
	8
	16
	12

	
	# Unemployed Students not Pursuing Additional Education
	11
	5
	4
	3

	
	# Status Unknown
	52
	82
	79
	48

	
	# Students in Military Service Full-time
	1
	4
	2
	3

	
	Totals
	147
	158
	139
	134


Notes:  
- 
One academic year equals July 1 through June 30.


-
Data obtained from a combination of IPEDS Completions Survey reports and from results of follow-up mail and/or telephone surveys of former students.

Placement of Vocational Degree Recipients in Field of Study (Continued)

Response:  For the four-year period (1999-00 to 2002-03), the total number of vocational degrees awarded was 578.  Of those who were awarded degrees, information on status was received for 317 (54.8% follow-up rate).  Of those degree completers for whom information on status was obtained (N = 317), 209 were reported to be working in their field of study for an overall placement rate of 65.9%.   However, excluding the 52 who continued with their education during the year after which they received their vocational degree, overall placement rate was 78.9%.  Thus, the placement rate for degree completers is relatively high, but the College could do a somewhat better job at following up on both vocational certificate completers (33.5%) and vocational degree completers (54.8%).  The Office of Institutional Research & Records continues to work with the division office of Career & Technical Education to improve follow-up rates.

_1150621788.xls
Sheet1

		Placement of Vocational Certificate Completers				1995-96		1996-97		1998-99		1999-00		2000-01		2001-02		2002-03

		Agriculture Certificate Programs		# Students working in Field of Study		0		3		0		0		0		0		0

		Includes:		# Students not working in Field of Study		0		1		0		0		0		0		0

		Agri. Suppl. Retailing & Wholesaling - 01.0501
    Agriculture Business Management (Cert2) - 0106		# Students Pursuing Additional Education		0		5		1		0		0		0		0

		Production Irrigation - Option (KS CIP) - 01.0305
      Fertilizer & Chemical Application (Cert2) - 0104		# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

		Agri. Prod. Workers & Managers, Gen. - 01.0301
      Crop or Livestock Production (Cert2) - 0107		# Status Unknown		0		0		0		0		0		1		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		0		9		1		0		0		1		0

		Cosmotologist - 12.0403
    Includes:
        Cosmotology (Cert1) - xxxx		# Students working in Field of Study		0		0		--		--		--		--

				# Students not working in Field of Study		0		0		--		--		--		--

				# Students Pursuing Additional Education		0		0		--		--		--		--

				# Unemployed Students not Pursuing Additional Education		0		0		--		--		--		--

				# Status Unknown		18		13		--		--		--		--

				# Students in Military Service Full-time		0		0		--		--		--		--

				Totals		18		13		--		--		--		--

		Hazardous Materials Certificate Program
   Includes:
     Environ. Control Technol./Tech., Other - 15.0599
       HAZMAT (Cert2) - 1505

     (Program started in 1998; virtually all students in 
      program opt for the associate degree.)		# Students working in Field of Study		0		0		0		0		0		0		0

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		0		0		0		0		0		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		0		0		0		0		0		0		0

		Child Care & Guidance Certificate Program
 Includes:
  Child Care Services Manager - 20.0203
    Child Care & Guidance (Cert2) - 2003		# Students working in Field of Study		1		1		3		0		0		0		0

				# Students not working in Field of Study		0		0		1		0		0		0		0

				# Students Pursuing Additional Education		0		0		3		2		1		6		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		2		0		0		1		5		1		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		3		1		7		3		6		7		0
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Sheet1

		Placement of Vocational Associate Degree Recipients				1995 - 96		1996 - 97		1998- 99		1999- 00		2000- 01		2001-02		2002-03

		Agriculture Associate Degree Programs
   Includes:
     Agri. Suppl. Retail. & Wholesaling - 01.0501
       Agriculture Business Management - 0106
     Prod. Irrigation - Option (KS CIP) - 01.0305
       Fertilizer & Chemical Application - 0104
     Agri. Prod. Work. & Manage., Gen. - 01.0301
       Crop or Livestock Production - 0107

*Only 5 Agriculture degree awards reported in IPEDS Completions Survey in 95-96, 7 in 97-98, and 4 in 98-99.		# Students working in Field of Study		4		5		1		0		0		1		1

				# Students not working in Field of Study		0		0		2		0		0		0		0

				# Students Pursuing Additional Education		8		15		5		0		2		3		6

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		0		0		1		0		2		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		12		20		8		1		2		6		7a

		Cosmotology Associate Degree Program
   (discontinued)
   Includes:
     Cosmotologist - 12.0403
       Cosmotology - 1205

     (Program discontinued in 1997).		# Students working in Field of Study		0		0		--		--		--

				# Students not working in Field of Study		0		0		--		--		--

				# Students Pursuing Additional Education		0		0		--		--		--

				# Unemployed Students not Pursuing Additional Education		0		0		--		--		--

				# Status Unknown		2		1		--		--		--

				# Students in Military Service Full-time		0		0		--		--		--

				Totals		2		1		--		--		--

				# Students working in Field of Study		2		0		0		3		1		0		1

		Small Business/Management Administration Degree Program		# Students not working in Field of Study		0		0		1		0		0		0		0

		Includes:		# Students Pursuing Additional Education		6		1		0		2		2		0		0

		General Retailing Operations - 08.0705		# Unemployed Students not Pursuing Additional Education		0		3		0		1		0		0		0

		Small Bus./Manage. Admin. Concentration - 5200		# Status Unknown		6		0		3		3		5		6		0

				# Students in Military Service Full-time		17		10		4		1		2		0		0

				Totals		31		14		8		10		10		6		1b

		Hazardous Materials Degree Program
(Ft. Riley)
   Includes:
      Environmental Control Tech, other - 15.0599
        Hazardous Materials Management - 1505

        (Degree program started in 1998.)		# Students working in Field of Study		--		--		0		0		0		1		3

				# Students not working in Field of Study		--		--		0		0		0		2		0

				# Students Pursuing Additional Education		--		--		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		--		--		0		0		0		1		0

				# Status Unknown		--		--		0		2		8		4		1

				# Students in Military Service Full-time		--		--		0		0		0		2		2

				Totals		--		--		0		2		8		10		6
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		Placement of Vocational Certificate Completers				1995-96		1996-97		1998-99		1999-00		2000-01		2001-02		2002-03

				# Students working in Field of Study		0		0		1		0		0		0		0

		Automotive Technology Certificate Programs
  Includes:		# Students not working in Field of Study		0		0		0		0		0		0		0

		Auto/Automotive Mechanic/Technician - 47.0604
        Automotive Technology (Cert2) - 4706		# Students Pursuing Additional Education		0		0		0		0		10		15		0

		Diesel Engine Mechanic and Repairer - 47.0605
        Diesel Mechanics (Cert2) - 4707		# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		8		6		0		0		11		11		7

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		8		6		1		0		21		26		7

		Drafting Certificate Program
 Includes:
    Drafting, General - 48.0101
       Drafting Technology (Cert2) - xxxx		# Students working in Field of Study		0		0		0		0		0

				# Students not working in Field of Study		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0

				# Status Unknown		0		0		0		0		0

				# Students in Military Service Full-time		0		0		0		0		0

				Totals		0		0		0		0		0

		Welding Certificate Program
 Includes:
   Machine Shop Assistant - 48.0503
     Welding (Cert2) - 4803		# Students working in Field of Study		0		0		0		0		0		0		0

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		0		0		0		0		0		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		0		0		0		0		0		0		0

		EMT/MICT Certificate Programs
 Includes:
   Emergency Medicine Tech/Technician - 51.0904
     Emergency Medical Technician (Cert1) - 5107
     Mobile Intensive Care Technician (Cert2) - 5109		# Students working in Field of Study		0		0		0		21		0		15		0

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		20		6		16		37		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		6		0		0		0

				# Status Unknown		448		219		48		3		44		100		130

				# Students in Military Service Full-time		0		0		0		2		0		0		0

				Totals		448		219		68		38		60		152		130
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		Placement of Vocational Associate Degree Recipients				1995- 96		1996- 97		1998- 99		1999- 00		2000- 01		2001-02		2002-03

		Business Technology Degree Programs
   Includes:
     Admin. Assist./Sec. Science, General - 52.0401
       Admin. Assist. - 5207; Legal Off. Spec. - 5208; 
       Med. Off. Spec. - 5209; and, Tech. Acct. Spec. - 5210
     Bus. Comp. Programming/Programer - 52.1202
       Netwk. Spec. - 5215; and, Graphic Design Spec. - 5216
     General Retailing Operations - 08.0705
       Pens. Admin. - 5218; Personnel Manage. - 5219; 
       Marketing Manage. - 5220; and, Bank Manage. - 5221
*Only 42 Business Technology degree awards reported in IPEDS Completions Survey in 97-98. (need to corr. AS deg)		# Students working in Field of Study		17		17		13		18		15		5		7

				# Students not working in Field of Study		3		0		0		2		4		2		4

				# Students Pursuing Additional Education		11		11		2		8		3		6		4

				# Unemployed Students not Pursuing Additional Education		3		4		1		4		4		2		2

				# Status Unknown		42		29		43		22		37		35		31

				# Students in Military Service Full-time		1		2		0		0		2		0		0

				Totals		77		63		59		54		65		50		48

		Dietary Manager Degree Program
 Includes:
   Dietician Assistant - 20.0404
     Dietary Manager - 2004


     (Degree program started in 1999.)		# Students working in Field of Study		--		--		--		0		0		0		10

				# Students not working in Field of Study		--		--		--		0		0		0		0

				# Students Pursuing Additional Education		--		--		--		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		--		--		--		0		0		0		0

				# Status Unknown		--		--		--		0		0		1		4

				# Students in Military Service Full-time		--		--		--		0		0		0		0

				Totals		--		--		--		0		0		1		14






_1150622583.xls
Sheet1

		Placement of Vocational Associate Degree Recipients				1995 - 96		1996 - 97		1998- 99		1999- 00		2000- 01		2001-02		2002-03

		Child Care & Guidance Degree Program
 Includes:
  Child Care Services Manager - 20.0203
    Child Care & Guidance - 2003		# Students working in Field of Study		4		3		3		2		3		4		5

				# Students not working in Field of Study		2		1		1		0		1		2		0

				# Students Pursuing Additional Education		3		12		1		0		1		1		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		3		0		1		0

				# Status Unknown		0		2		1		1		0		0		1

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		9		18		6		6		5		8		6

		Criminal Justice Degree Program
 Includes:
    Law Enforcement/Police Science - 43.0107
       Criminal Justice - 4302



*Only 31 Criminal Justice degree awards reported in IPEDS Completions Survey in 95-96, 11 in 96-97, and 9 in 98-99.		# Students working in Field of Study		27		5		3		4		4		0		4

				# Students not working in Field of Study		3		2		0		0		1		1		1

				# Students Pursuing Additional Education		1		1		9		1		0		6		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		1		0		0		0

				# Status Unknown		18		4		1		4		8		8		6

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		49		12		13		10		13		15		11

		Fire Science Degree Program
 Includes:
    Fire Science/Fire Fighting - 43.0203
       Fire Science Technology - 4303		# Students working in Field of Study		0		0		0		0		0		0		0

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		2		0		1		1		2		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		0		2		0		1		1		2		0
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		Paramedic (MICT) Degree Program
 Includes:
   Emergency Medicine Tech/Technician - 51.0904
     Mobile Intensive Care Technician - 5109		# Students working in Field of Study		2		7		0		0		0		6		6

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		1

				# Status Unknown		2		4		6		10		8		2		4

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		4		11		6		10		8		8		11c

		Medical Lab Technician Degree Program
 Includes:
    Medical Laboratory Technician - 51.1004
       Medical Laboratory Technician - 5110



*Only 5 MLT degree awards reported in IPEDS Completions Survey in 95-96, 5 in 97-98, and 1 in 99-00.		# Students working in Field of Study		9		4		4		5		0		5		11

				# Students not working in Field of Study		2		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		0		2

				# Unemployed Students not Pursuing Additional Education		0		1		1		0		0		0		0

				# Status Unknown		0		1		3		0		4		0		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		11		6		8		5		4		5		13d

		Nursing Degree Program
 Includes:
   Nursing (RN -Training) - 51.1601
     Nursing - ADN - 5117		# Students working in Field of Study		53		34		14		17		13		8		20

				# Students not working in Field of Study		1		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		1		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		1		0		0		0		0		0		0

				# Status Unknown		11		8		6		1		5		12		1

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		66		43		20		18		18		20		21
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		Medical Lab Certificate Program
 Includes:
    Medical Laboratory Technician - 51.1004
       Phlebotomy Training (Cert1) - 5110		# Students working in Field of Study		0		0		0		0		0		0		0

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		0		0		0		0		0		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		0		0		0		0		0		0		0

		Licensed Practical Nurse Program
 Includes:
   Practical Nurse (LPN Training) - 51.1613
     Nursing - PN (Cert2) - 5116		# Students working in Field of Study		12		11		3		11		5		3		15

				# Students not working in Field of Study		0		1		2		0		0		0		0

				# Students Pursuing Additional Education		1		1		9		3		14		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		1		0		0		0

				# Status Unknown		19		8		10		11		1		8		4

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		32		21		24		26		20		11		19

				# Students working in Field of Study		0		0		0		0		0		0		0

		Adult Health Care Programs
  Includes:		# Students not working in Field of Study		0		0		0		0		0		0		0

		Nursing, Other - 51.1699
        Activity Director (Cert1) - 5119		# Students Pursuing Additional Education		0		0		0		49		85		61		44

		Certified Nurse Aide (Cert1) - 5120
        Home Health Aide (Cert1) - 5121		# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

		Rehabilitation Aide (Cert1) - 5122
        Social Service Designee (Cert1) - 5123		# Status Unknown		368		171		0		179		166		258		166

		Health Aid - 51.2601
         Certified Medication Aide (Cert1) - 5126		# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		368		171		0		228		251		319		210
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		Vocational Programs																						NA		Poor		Good		Very Good

		Organizational Time-Management Skills																						0%		11%		46%		43%

		Quantity of Work Accomplished																						0%		0%		43%		57%

		Following Directions																						0%		3%		46%		51%

		Working Independently																						0%		0%		40%		60%

		Working Cooperatively With Others																						0%		3%		31%		66%

		Leadership/Promotion Potential																						3%		5%		46%		46%

		Personal Appearance/Dress																						0%		3%		46%		51%

		Attendance																						3%		0%		46%		51%

		Punctuality																						6%		3%		34%		57%
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				# Students working in Field of Study		5		0		10		0		0		0		0

		Business Technologies Certificate Programs
  Includes:		# Students not working in Field of Study		0		1		0		0		0		0		0

		Admin. Assist./Sec. Science, General - 52.0401
        Office Technology (Cert1 & Cert2) - 5205		# Students Pursuing Additional Education		7		1		27		30		27		57		0

		Bus. Comp. Programming/Programmer - 52.1202
        Business Computer Manage. (Cert1 & Cert2) - 5212		# Unemployed Students not Pursuing Additional Education		0		0		1		0		0		0		0

		General Retailing Operations - 08.0705
        Bus. Manage. & Leadership (Cert1 & Cert2) - 5217		# Status Unknown		49		29		0		18		5		11		41

				# Students in Military Service Full-time		0		0		1		0		0		0		0

				Totals		61		31		39		48		32		68		41
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				# Students working in Field of Study		4		5		2		0		1		0		0

		Automotive Technology Degree Programs
  Includes:		# Students not working in Field of Study		0		0		0		0		1		0		1

		Auto/Automotive Mechanic/Technician - 47.0604
        Automotive Technology - 4706		# Students Pursuing Additional Education		1		0		0		4		0		0		0

		Diesel Engine Mechanic and Repairer - 47.0605
        Diesel Mechanics - 4707		# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		3		0		1		1		0		1

		*Only 1 Auto Tech degree award reported in IPEDS Completions Survey in 95-96, 4 in 97-98, and 1 in 98-99.		# Students in Military Service Full-time		0		0		0		0		0		0		1

				Totals		5		8		2		5		3		0		3

		Drafting Degree Program
 Includes:
    Drafting, General - 48.0101
       Drafting Technology - 4801

       (Degree program discontinued in 2001.)

*Only 4 Drafting degree awards reported in IPEDS Completions Survey in 95-96.		# Students working in Field of Study		4		2		0		0		0		0		0

				# Students not working in Field of Study		0		1		0		0		0		0		0

				# Students Pursuing Additional Education		1		0		0		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		1		1		0		1		0		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		5		4		1		0		1		0		0

		Occupational Therapy Assistant Degree Program
 Includes:
   Occupational Therapy Asst. - 51.0803
     Occupational Therapy Assistant - 5108

      (Program phased out 2001-02 through 2002-03)		# Students working in Field of Study		25		12		13		15		15		1		4

				# Students not working in Field of Study		0		0		2		1		0		0		0

				# Students Pursuing Additional Education		0		1		0		1		0		0		0

				# Unemployed Students not Pursuing Additional Education		1		0		2		2		1		0		0

				# Status Unknown		3		14		6		6		4		7		2

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		29		27		23		25		20		8		6
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		Dietary Manager Certificate Programs
 Includes:
   Dietician Assistant - 20.0404
     Dietary Manager (Cert1) - 2004
     Dietary Manager (Cert2) - 2004		# Students working in Field of Study		6		11		12		3		7		3		10

				# Students not working in Field of Study		0		0		1		0		1		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		1		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		2		0		5		4		0		11		4

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		8		11		18		7		8		15		14

		Criminal Justice Certificate Program
 Includes:
    Law Enforcement/Police Science - 43.0107
       Criminal Justice (Cert1) - 4302		# Students working in Field of Study		0		0		3		0		0		0		0

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		9		0		0		0		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		0		1		0		0		0		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		0		0		13		0		0		0		0

		Fire Science Certificate Program
 Includes:
    Fire Science/Fire Fighting - 43.0203
       Fire Science Technology - (Cert2) - 4303		# Students working in Field of Study		0		0		0		21		13		0		0

				# Students not working in Field of Study		0		0		0		0		0		0		0

				# Students Pursuing Additional Education		0		0		0		0		0		9		0

				# Unemployed Students not Pursuing Additional Education		0		0		0		0		0		0		0

				# Status Unknown		0		0		0		0		0		11		0

				# Students in Military Service Full-time		0		0		0		0		0		0		0

				Totals		0		0		0		21		13		20		0
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		Vocational Programs																						NA		Poor		Good		Very Good

		Technical Skills Related to Specific Jobs																						6%		0%		40%		54%

		Operating job-related tools, instruments & equipment																						6%		0%		40%		54%
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