POLICY TYPE:  ENDS MEASUREMENTS

POLICY TITLE:  BARTON EXPERIENCE
Learning Organization Survey                                                 Biennial:  May 2004

Introduction & Methods:


Beginning in 1998, a survey of all full-time and fixed part-time employees was initiated on a biennial basis to monitor the extent to which the College continues to pursue its goal of becoming a learning organization.  This report provides results of the first three years the survey was administered (1998, 2000 and 2002), combined with results from January 2004.

The survey instrument was adapted from one included in a publication on learning organizations (Peter Kline & Bernard Saunders, Ten Steps to a Learning Organization, Great Ocean Publishers, Arlington, VA, 1993).  It consists of 36 survey items (statements) to which employees are asked to rate their level of agreement using a five-point Likert scale (1 = Not at all; 2 = To a slight extent; 3 = To a moderate extent; 4 = To a great extent; and, 5 = To a very great extent).  

Survey results were analyzed for each of the 36 individual survey items, as well as for subsets of items that represent ten general measures, or characteristics, of learning organizations (see descriptions of the ten characteristics, further below).  Average employee responses for each survey item and learning organization characteristic were compared among years for employees as a whole and for subsets of employees by employee group (Faculty/Coaches, President’s Staff, and Other Staff [for some analyses, these latter two groups were combined into Staff, generally) and location (Main Campus and Ft. Riley).  One-way Analysis of Variance (ANOVA) was used to test for differences among years, and if significant, Scheffe’s multiple pair-wise comparison tests were used to determine the particular comparisons that contributed to the overall significance.  Pair-wise comparisons include three 2-year comparisons (1998 to 2000, 2000 to 2002 and 2002 to 2004), two 4-year comparisons (1998 to 2002 and 2000 to 2004), and one 6-year comparison (1998 to 2004).   One-way ANOVA also was used to evaluate differences among three groups (Faculty/Coaches, President’s Staff, and Other Staff), and differences between campuses (Main Campus versus Ft. Riley) and between the two employee groups (Faculty/Coaches versus Staff) were tested by comparing means with t-tests.  Finally, factorial ANOVA was used to test for the significance of any interaction between Employee Group and Campus Location within each of the four years the survey had been administered.  All tests for significant differences were set at the alpha = 0.05 level of significance.   

Results:

Survey Return Rates.  Return rates were highest the first year the Learning Organization Survey was administered (overall return rate in 1998 was 73.6%), and they have hovered around 62% to 66% during the three subsequent years (2000, 2002 and 2004; see table, below).  By employee group, response rates consistently have been highest for President’s Staff (4-year average of almost 77%), followed next by Faculty/Coaches (69%) and then Other Staff (65%).  Although 100% response rates would be ideal and would provide for comparisons without statistical testing (i.e., due to measurement of the entire population), return rates on the order of 65% to 75% generally are quite high for this kind of survey.  Also, as related to the measurement of a majority of the population, the results of statistical tests used for comparisons in this report are conservative, as no adjustments were made for high rates of sampling (i.e., there may exist more differences than reported herein).

	Survey Return Rates:
	Year
	4-Year

Averages

	
	1998
	2000
	2002
	2004
	

	   # surveys mailed
	277
	281
	298
	267
	280.8

	   # surveys returned
	204
	186
	185
	175
	187.5

	     Overall Return Rates
	73.6%
	66.2%
	62.1%
	65.5%
	66.9%

	Return Rates by Employee Group:
	
	
	
	
	 

	     Faculty/Coaches
	73.2%
	75.0%
	61.8%
	65.6%
	68.9%

	     President's Staff
	83.3%
	81.8%
	66.7%
	75.0%
	76.7%

	     Other Staff
	73.2%
	61.0%
	62.0%
	64.8%
	65.3%


Highest and Lowest Rated Survey Items.  All 36 survey items were ranked by average score (all employees at both campuses, combined) using 2004 results to identify those items that employees most recently rated highest and lowest.  

The six highest ranked items included:

Learning is encouraged across all levels of the college:  faculty, staff, students and management (Ranked #1 in 2004, average = 3.44; ranked #1 also in 2002, 2000 and 1998).

People feel free to speak their minds about what they have learned with no fear, threat or repercussion for disagreeing (#2 in 2004, average = 3.41; ranked also #2 in 2002, but ranked #12 in 2000 and #6 in 1998).

Open productive dialog is encouraged (#3 in 2004, average = 3.36; ranked also #3 in 2002 and 1998, but #2 in 2000).

There is a general feeling that it’s always possible to find a better way to do something (#4 in 2004, average = 3.30; ranked also #4 in 2002 and 1998, but #3 in 2000).

Supervisors enable their employees to self-develop in order to learn how to improve their performance (#5 in 2004, average = 3.20; ranked #6 in 2002, #8 in 2000 and #11 in 1998).

Innovation is not only encouraged but is a way of doing things (#6 in 2004, average = 3.16; ranked one step higher [#5] in 2002, 2000 and 1998).


These items relate to areas in which employees feel the College is doing a relatively better job (strengths).  The first of these relates to the College’s support for learning in general; the second and third deal with employee comfort relative to openness of communication; the fourth and sixth potentially deal with attempts to experiment toward improvement; and, the fifth relates to support by supervisors for self-development by their supervisees.

The lowest six survey items (ranked in reverse) included:

There is sufficient time scheduled to step back from day-to-day operations and reflect on what is happening in the college (Ranked #36 in 2004, average = 2.08; also ranked lowest in 2000 and 1998, but next to lowest in 2002).

Cross-functional learning opportunities are expected and organized on a regular basis, so that people understand the functions of others whose jobs are different, but of related importance (#35 in 2004, average = 2.20; ranked also #35 in 2000, but #34 in 2002 and #33 in 1998).

There are clear and specific expectations of each employee to receive a specified number of hours of training and education annually (#34 in 2004, average = 2.30; ranked also #34 in 2000, but #32 in 2002 and #35 in 1998).

Current management practices, operations, policies and procedures hinder the continued growth of college employees (#33 in 2004, average = 2.34; ranked slightly lower [#34 and #36] in 1998 and 2002, respectively, and slightly higher [#32] in 2000).

There is a formal, on-going education program to prepare supervisors in their roles as teachers, coaches, and leaders (#32 in 2004, average = 2.34; ranked also #32 in 1998, but #33 in both 2000 and 2002).

Workers at all levels are specifically directed towards relevant and valuable training and learning opportunities -- inside and outside the college ($31 in 2004, average = 2.50; ranked also #31 in 1998 and 2000, but slightly higher [#26] in 2002).


These items relate to areas for greater improvement by the College (weaknesses/opportunities).  The first (ranked the lowest) relates to employees continuing to feel the demands in time/effort required for their jobs; the second, third, fifth and sixth relate to training; and the fourth may relate to a need to further streamline operations, policies, procedures and practices.

Changes Over Time.  Between 1998 and 2000 there were significant differences (all decreases) for 2 of the 36 survey items for some segments of college employees (segments included one or more employee groups and/or one or both campuses), and 1 of the 2 decreases were college-wide (all employees at both campuses, combined).  From 2000 to 2002, significant gains (increase in average values) were seen for 6 of the 36 survey items, and 5 of the 6 increases were college-wide.  However, most recently (2002 to 2004), the trend reversed from the previous two-year period, and there were significant decreases for nearly one-third (11 of 36) of the survey items.  Moreover, of the 11 survey items that decreased from 2002 to 2004, 9 were college-wide.  Taking into account all 36 survey items simultaneously (i.e., overall average of the 36 survey items), there was no significant change from 1998 to 2000, no significant change from 2000 to 2002, but a significant decrease from 2002 to 2004.

Considering changes over longer periods of time (four-year and six-year changes), from 1998 to 2002 there were significant increases for six survey items (3 of the 6 were college-wide increases) and only one significant decrease, which was college-wide and which involved Survey Item #9, “The quality of work life in our college is improving.”  For the more recent four-year period (2000 to 2004), there were only two significant decreases (one of which was Item #9), but both of those decreases were significant only at the Ft. Riley campus (one was Item #9).  In addition to those two significant decreases from 2000 to 2004, there was one significant increase (a college-wide increase).  There was no significant change in the overall averages for either of these two four-year periods.  Finally, for the six-year period (1998 to 2004), there was no significant change in the overall average, although there was a significant decrease for three individual survey items, all three involved college-wide decreases, and one of those items was Item #9.  Therefore, considering changes that have occurred since 1998, it appears (1) the College currently is positioned about the same as it was in 1998; but, (2) one of a few exceptions to this general lack of long-term change has involved a continual decline in employee perception to Item #9 (related to “the quality of work life”), and, (3) any gains that occurred in the earlier part of the 1998 to 2004 period largely have been ameliorated by declines in the past two to three years.

Differences Between Campuses and Among Employee Groups.  Considering either all employees or particular employee groups, in 1998, there were significant differences between the two campuses for 3 of the 36 survey items.  Also, for 2 of the 3 items, Ft. Riley had higher averages.  By 2000, differences between the campuses seemed to have grown, as there were significant differences for 7 of the 36 survey items, and again Ft. Riley averages were higher for the majority (6 of 7) of those differences.  In 2002, again there were significant differences for 7 of the 36 survey items, and again Ft. Riley was higher (for all 7).  Moreover, the only significant difference between campuses using the overall average was in 2002, when Ft. Riley averaged higher than Main Campus.  However, by 2004, there was a reversal in the status of the two campuses; significant differences existed for 5 of the 36 survey items between campuses, but it was Main Campus that averaged higher than Ft. Riley (for all 5).

Generally, the differences between or among employee groups has changed over the six-year period, which was characterized by a general divergence among groups up to 2002, followed by convergence in the past two years.  For example, 5 survey items differed among groups in 1998 and 4 survey items differed among groups in 2000, but 8 survey items differed among groups in 2002; then, by 2004, only 2 survey items differed among employee groups.  A large part of the divergence (as reflected by the figures in the next section) related to a departure of President’s Staff from Other Staff and Faculty/Coaches up to 2002, followed by President’s Staff declining somewhat to become more similar to the other two groups by 2004.
Learning Organization Characteristics.  The remainder of this Monitoring Report presents results from the four years the survey was administered using average ratings for subsets of survey items related to ten areas, or characteristics, of Learning Organizations.  The ten characteristics are interrelated and include:

1) “Assess Your Learning Culture” – composite of nine statements that attempted to capture a picture of the current reality of the organization covering an array of learning organization principles.

2) “Promote the Positive” – composite of ten statements centered on endeavors that change the attitudes of people in the college so they learn to think in a positive manner.

3) “Make the Workplace Safe for Thinking” – composite of 15 statements reflecting a climate that encourages employees to feel free about looking for better ways to do their job.

4) “Reward Risk-Taking” – composite of 13 statements relating to a climate that supports taking risks with an almost complete absence of fear of consequences, should failure occur.

5) “Help People Become Resources for Each Other” – composite of 14 statements providing insight to how employees view their collaborative working relationship with others.

6) “Put Learning Power to Work” – composite of 19 statements providing an assessment of the potential for everyone at the College to become “learners” for the betterment of the institution.

7) “Map Out the Vision” – composite of six statements indicating the extent to which employees are involved in creating a shared vision for the College.

8) “Bring the Vision to Life” – composite of nine statements that translate ideas and goals into actions towards doing things better.

9) “Connect the Systems” – composite of nine statements reflecting the degree of the “inter-connectedness” of various components of the campus community.

10) “Getting the Show on the Road” – composite of six statements focusing on “putting it all together” and assessing the ability of the institution to step out in new ways.

Changes Over Time.  Results for each learning organization characteristic and average of all 10 characteristics are plotted for the three employee groups and employees overall in Figures 1 through 11, and significant differences between years for employees overall and/or particular employee groups and by campus are illuminated as follow:  From 1998 to 2000, there was no significant change for any of the 10 characteristics.  From 2000 to 2002, the only significant difference detected was an increase in staff perception relative to Characteristic #6 (“Putting Learning Power to Work”).  However, from 2002 to 2004, declines were noted for 5 of the 10 characteristics, and 4 of the 5 decreases were for all employees at both campuses, combined.  Further, there was a significant decrease in the overall group average of the 10 characteristics for Staff and employees as a whole from 2002 to 2004.  The only significant four-year change noted was an increase in Characteristic #6 (“Put Learning Power to Work”) from1998 to 2002, and this difference related only to Staff.  Finally, the only change noted for the six-year period (1998 to 2004) was a college-wide decrease (all employees at both campuses combined) for Characteristic #2 (“Promote the Positive”).

Summary:


The College obviously has experienced a flux (or change) in employee perceptions relative to values measured by the Learning Organization Survey over the past six years.  There appeared to be some gains during the earlier part of the six-year period, but some of those gains were erased by declines in the past two to three years.  Also, as a group, President’s Staff appeared to reflect this pattern (even though few of the apparent changes were significant due to particularly small sample sizes).  If those apparent changes were real, it could have resulted in part from staff turnover within this very small group during the six-year period.  A change that was significant related to Ft. Riley employees rating the College higher in the first four years of the six-year period, but then given declines at Ft. Riley by 2004, Main Campus employees then were rated significantly higher than at Ft. Riley.  

Several possible factors that may relate to these changes for employees collectively or by group and over time potentially include special events/issues the College has faced recently, financial challenges for the College during the past few years, a related reduction in the number of employees (at a time when certain segments of College business have increased, resulting in increased workload for at least some employees), a decline in training initiatives in recent years, a lack of salary increases for the past two years, etc.  

Overall, the results of this Learning Organization Survey throughout the six-year period would suggest that the College continues to face particular challenges as it strives to become more clearly perceived as a learning organization by its employees.  Hopefully, initiatives undertaken by the Planning Implementation Council (PIC) and President’s Staff and others in the past few months relative to Continuous Quality Improvement training and process management will reverse the recent downward trend and improve employee perception of the College’s efforts.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS

The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.  

Accordingly, the President may not:
General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments.  As it relates to this last item, we maintain processes that allow us to expeditiously make appointments when it is thought to be in the best interest of the College.

General Executive Constraint #9





      

Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected and with no or minimal risk.  The only possible exception, of which the Board is already aware, has been created by the state’s budget crisis.  That exception is -- in meeting our projected budget’s expenditure plan, we have had to make the difficult decision to recommend no increases in salaries as well as delay significant capital expenditures.  These two areas are significant assets that need to be maintained. 

On both fronts, we will monitor the reactions to the budget shortfall and bring to the Board’s attention anything that might place these assets in further jeopardy.

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  FINANCIAL CONDITIONS
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.

Financial Condition #6






     

Fail to maintain adequate reserves which allow the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that progress toward this goal was made over the course of the past year.  The cash reserve is above the 8% floor and we believe that this past year’s budget has, for the third or fourth year in a row, helped us realize growth in the reserves.  The reserves, as you are aware, were to be used this year as part of the budget expenditure plan as we face the fallout of the state’s revenue crisis.  However, in that anticipated further state reductions were not forthcoming I do not anticipate a reserve reduction this year.  We should experience some growth that will help us through next year when our revenues are reduced because of enrollment declines at the Fort.

Financial Condition #8





     

Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for the Board’s review and action. The reports accurately reflect the fiscal condition of the institution.  Further, information regarding the Foundation’s fiscal condition is provided to the Trustees from the Foundation Office each month.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

Financial Condition #9           

It is material deviation to allow cash to drop below the amount needed to settle payroll and debts in a timely manner.

Response:  While we anticipated a difficult fiscal year and have had concerns about what the economy would bring and may yet bring next fiscal year, we do not anticipate an inability to meet payroll or address debts in a timely manner.  In fact I perceive the planning and action taken have kept the College in a relatively positive position considering the obstacles we’ve had to face.

Financial Condition #10 

It is material deviation to allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

Response:  The College has not received notice of any government-ordered payments that are due.  The College’s filings of reports have been timely and accurate.

POLICY TYPE:  EXECUTIVE LIMITATIONS
POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD
The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Communication and Counsel to the Board #3

Present information in an inappropriate form that is inaccurate, incomplete, or misleading.

Response:  To the best of my knowledge, reports and information provided to the Board have been in a form that is clear and the information has been accurate, complete, and timely.  Should the Board have suggestions as to how to improve the delivery of information, their suggestions would be most welcome.
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02



&C&"Times New Roman,Regular"&10L-&P&R
&"Times New Roman,Regular"February 2000&"Arial,Regular"
&"Times New Roman,Italic"Produced by the  Office of Institutional Research & Records



Figures

		





Figures

		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
1.  Assess Your Learning Culture

3.0443452381

2.8666666667

3.0256892231

3.0233696927

2.9065656566

3.1111111111

2.9161291486

2.9222029172

2.9363756614

3.3993055556

3.1248781676

3.0725525526

2.78

2.99

2.89

2.85



Sheet3

		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
2.  Promote the Positive

3.2324537037

3.0333333333

3.15742715

3.1734107532

3.0726010101

3.2888888889

3.0169805195

3.0500514801

3.0543209877

3.6472222222

3.2312030075

3.188957529

2.88

3.21

2.97

2.95



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
3.  Make the Workplace Safe for Thinking

3.1020634921

2.9142857143

3.0473591293

3.0569254411

2.9668372032

3.3185185185

2.9584314675

2.9789480189

3.0118960405

3.4

3.1870595292

3.1366174966

2.9

3.23

2.98

2.96



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
4.  Reward Risk-Taking

3.1642663818

2.9613247863

3.0879009879

3.1041566821

3.0235528361

3.4700854701

2.9951212928

3.0283708034

3.0282051282

3.4807692308

3.2295117164

3.1718238518

2.95

3.21

3.02

3



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
5.  Help People Become Resources for Each Other

3.0555453805

2.7357142857

2.9836976871

2.9926733125

2.9292374292

3.0714285714

2.8847219347

2.92

2.9812053026

3.2410714286

3.1038204486

3.068000198

2.8

2.99

2.84

2.84



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
6.  Put Learning Power to Work

2.9926434625

2.6626315789

2.9281077174

2.9340752827

2.880170569

3.0877192982

2.8713900224

2.8849732459

2.9607890915

3.3676900585

3.1198857621

3.0764227573

2.82

2.94

2.82

2.83



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
7.  Map Out the Vision

3.0216666667

2.7916666667

2.9895989975

2.9893267652

2.9282828283

3.2592592593

2.911969697

2.9346846847

2.8502645503

3.2083333333

3.0923303835

3.0144927536

2.82

3.17

2.87

2.87



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
8.  Bring the Vision to Life

3.0086309524

2.7694444444

2.9838345865

2.9806024709

2.8861531987

3.1604938272

2.8900974026

2.9018447018

2.8550642479

3.3194444444

3.0992933723

3.0256435006

2.82

3.11

2.85

2.85



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
9.  Connect the Systems

2.7791203704

2.5013888889

2.7832829898

2.7682403517

2.7545695046

2.8765432099

2.7774024024

2.7740975422

2.7247417486

3.0416666667

2.9432043651

2.8723002862

2.64

2.88

2.71

2.69



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
10.  Get the Show on the Road

3.1897222222

3

3.1718905473

3.1687091503

3.147979798

3.5185185185

3.1339393939

3.1576576577

3.0656084656

3.4166666667

3.2552631579

3.1976576577

2.99

3.19

3.04

3.03



		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
Overall Averages for Groups

3.059045787

2.8236456365

3.0181183622

3.0206228633

2.9495950034

3.2162566673

2.9410333411

2.957388608

2.9468471224

3.3522169607

3.1409297228

3.0839734746

2.84

3.09

2.9

2.89



		






_1145452916.xls
Chart8

		1998		1998		1998		1998

		2000		2000		2000		2000

		2002		2002		2002		2002

		2004		2004		2004		2004



Faculty

President's Staff

Staff

Overall Annual Mean

Year

Mean Response

Changes from 1998 to 2004
8.  Bring the Vision to Life

3.0086309524

2.7694444444

2.9838345865

2.9806024709

2.8861531987

3.1604938272

2.8900974026

2.9018447018

2.8550642479

3.3194444444

3.0992933723

3.0256435006

2.82

3.11

2.85

2.85



Means - LO Char - Empl Grp & Yr

		

												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90
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		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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												APPENDIX L

												Means of Ten Areas of a Learning Organization

												Among

												Employee Groups and Between Years

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		1.  Assess Your Learning Culture												2.  Promote the Positive

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.04		2.87		3.03		3.02				1998		3.23		3.03		3.16		3.17

		2000		2.91		3.11		2.92		2.92				2000		3.07		3.29		3.02		3.05

		2002		2.94		3.40		3.12		3.07				2002		3.05		3.65		3.23		3.19

		2004		2.78		2.99		2.89		2.85				2004		2.88		3.21		2.97		2.95

		Overall Group Mean		2.96		3.11		3.02						Overall Group Mean		3.12		3.30		3.14

		3.  Make the Workplace Safe for Thinking												4.  Reward Risk-Taking

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.10		2.91		3.05		3.06				1998		3.16		2.96		3.09		3.10

		2000		2.97		3.32		2.96		2.98				2000		3.02		3.47		3.00		3.03

		2002		3.01		3.40		3.19		3.14				2002		3.03		3.48		3.23		3.17

		2004		2.90		3.23		2.98		2.96				2004		2.95		3.21		3.02		3.00

		Overall Group Mean		3.02		3.19		3.06						Overall Group Mean		3.07		3.28		3.10

		5.  Help People Become Resources for Each Other												6.  Put Learning Power to Work

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.06		2.74		2.98		2.99				1998		2.99		2.66		2.93		2.93

		2000		2.93		3.07		2.88		2.92				2000		2.88		3.09		2.87		2.88

		2002		2.98		3.24		3.10		3.07				2002		2.96		3.37		3.12		3.08

		2004		2.80		2.99		2.84		2.84				2004		2.82		2.94		2.82		2.83

		Overall Group Mean		2.99		3.00		2.99						Overall Group Mean		2.94		3.01		2.97

												Mean Ratings for Ten Characteristics of a Learning Organization

												by Employee Group and Year

		7.  Map Out the Vision												8.  Bring the Vision to Life

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		3.02		2.79		2.99		2.99				1998		3.01		2.77		2.98		2.98

		2000		2.93		3.26		2.91		2.93				2000		2.89		3.16		2.89		2.90

		2002		2.85		3.21		3.09		3.01				2002		2.86		3.32		3.10		3.03

		2004		2.82		3.17		2.87		2.87				2004		2.82		3.11		2.85		2.85

		Overall Group Mean		2.93		3.07		3.00						Overall Group Mean		2.91		3.06		2.99

		9.  Connect the Systems												10.  Get the Show on the Road

				Faculty		President's Staff		Staff		Overall Annual Mean						Faculty		President's Staff		Staff		Overall Annual Mean

		1998		2.78		2.50		2.78		2.77				1998		3.19		3.00		3.17		3.17

		2000		2.75		2.88		2.78		2.77				2000		3.15		3.52		3.13		3.16

		2002		2.72		3.04		2.94		2.87				2002		3.07		3.42		3.26		3.20

		2004		2.64		2.88		2.71		2.69				2004		2.99		3.19		3.04		3.03

		Overall Group Mean		2.75		2.79		2.83						Overall Group Mean		3.13		3.30		3.19

								Overall Averages by Year and Group

										Faculty		President's Staff		Staff		Overall Annual Mean

								1998		3.06		2.82		3.02		3.02

								2000		2.95		3.22		2.94		2.96

								2002		2.95		3.35		3.14		3.08

								2004		2.84		3.09		2.90		2.89

								Overall Group Mean		2.98		3.11		3.03		3.02
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