Monitoring Reports

November 2003

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments.  As it relates to this last item, we maintain processes that allow us to expeditiously make appointments when it is thought to be in the best interest of the College.

General Executive Constraint #9





      

Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected and with no or minimal risk.  The only possible exception, of which the Board is already aware, has been created by the state’s budget crisis.  That exception is -- in meeting our projected budget’s expenditure plan, we have had to make the difficult decision to recommend no increases in salaries as well as delay significant capital expenditures.  These two areas are significant assets and, while not assets in the traditional sense, are none-the-less assets that need to be maintained. 

On both fronts, we will monitor the reactions to the budget shortfall and bring to the Board’s attention anything that might place these assets in further jeopardy.

POLICY TITLE: FINANCIAL CONDITIONS

The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.
Financial Condition #6







     

Fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that progress toward this goal was made over the course of the past year.  The cash reserve is above the 8% floor and we believe that this past year’s budget has, for the third or fourth year in a row, helped us realize growth in the reserves.  The reserves, as you are aware, will be used this year as part of the budget expenditure plan as we face the fallout of the state’s revenue crisis.

Financial Condition #8





     

Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for the Board’s review and action. The reports accurately reflect the fiscal condition of the institution.  Further, information regarding the Foundation’s fiscal condition is provided to the Trustees from the Foundation Office each month.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

Financial Condition #9           

It is material deviation to allow cash to drop below the amount needed to settle payroll and debts in a timely manner.

Response:  While we anticipate a difficult year fiscally and have concerns about what the economy will bring for our next fiscal year, we do not anticipate an inability to meet payroll or address debts in a timely manner.
Financial Condition #10 

It is material deviation to allow tax payments or other government-ordered payments or filings to be overdue or inaccurately filed.

Response:  The College has not received notice of any government-ordered payments that are due.  The College’s filings of reports have been timely and accurate.

POLICY TYPE:  EXECUTIVE LIMITATIONS
POLICY TITLE: COMMUNICATION AND COUNSEL TO THE BOARD
The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Communication and Counsel to the Board #3

Present information in an inappropriate form that is inaccurate, incomplete, or misleading.

Response:  To the best of my knowledge, reports and information provided to the Board have been in a form that is clear and the information has been accurate, complete, and timely.  Should the Board have suggestions as to how to improve the delivery of information, their suggestions would be most welcome.

POLICY TYPE:  ENDS

POLICY TITLE:  MISSION
Success of Students After Transfer                           Annual:  November 2003
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Note: - Average GPA within parentheses ( ) denotes the overall grade point average of native university students.

         -  Please note that BCCC student's also transfer to other institutions in the state of Kansas, but no information

            on former Barton students who transferred to institutions other than these three was readily available.
Response:

Overall, Barton students that transfer to regent’s universities have about the same GPA’s after transferring as compared to native university students (slightly higher GPA’s than native students at Fort Hays State and slightly lower GPA’s than native students at Emporia State University and Wichita State University for Fall 2002 and Spring 2003).

Student Transfers as Compared with Stated Goal   Annual:  November 2003
Response:

Limited data on transfer rates were available from respondents of surveys of Recent Alumni (Graduation Year 2002; 19.1% return rate for N = 173 surveys mailed) and 5-Year Alumni (Graduation Year 1997; 23.0% return rate for N = 283 surveys mailed).  Using survey results for responding alumni who had earned either the A.A. or A.S. degree (i.e., formal transfer degrees offered by Barton), 83.3% and 87.1%, respectively, of the 24 recent alumni and 31 5-year alumni who responded reported having attended a four-year institution after graduating from Barton.

Hopefully, more complete data on transfer rates for Barton graduates will become available soon as data from the Kansas Board of Regents Statewide Post-secondary Database might become available for this analysis.

Transfer Students Completing Four-Year Degree    Annual:  November 2003
Response:

Limited data also were available on four-year degree completion rates for Barton graduates using results from the 5-Year Alumni Survey (Graduation Year 1997).  Of 34 respondents who attended a four-year school after graduating from Barton in 1997, 29 (85.3%) earned a bachelor’s or higher degree.

More complete data on former Barton students who transferred and then earned a four-year degree hopefully will become available soon, as data from the Kansas Board of Regents Statewide Post-secondary Database might become available for this analysis.

Student Evaluation of Advisement After Transfer    Annual:  November 2003
Response:


Limited information on student evaluation of advisement after transfer also was available from results of the Recent Alumni Survey (graduation year 2002) and 5-Year Alumni Survey (graduation year 1997).  In completing those surveys, student rated “Academic Advisement” and other institutional functions/services for Barton and their transfer institutions on a five-point Likert scale (1 = Very Poor to 5 = Very Good).  Using results from respondents who rated academic advisement at both Barton and their transfer institution (N = 47 total; 17 and 30, respectively, for 2002 and 1997 graduates), the average rating for Barton academic advisement was 4.21, while the average rating for at transfer institutions was 3.74.  Moreover, this difference was statistically significant (paired, two-tailed t-test; P = 0.041).  Therefore, it was concluded from these results that survey respondents felt that Barton academic advisement was better than advisement former Barton students received at their transfer institution(s).

POLICY TYPE:  ENDS

POLICY TITLE:  MISSION
Team GPA's - Athletics                                                 Annual: November 2003
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Response:

The above report demonstrates that the College is providing not only an excellent opportunity for students to compete in intercollegiate athletics, but also that these students generally are performing well in the classroom.  For Fall 2002, overall GPA for N = 215 full-time student athletes (men and women, combined) was 2.82, which was just slightly lower than the overall GPA for N = 488 full-time non-athletes enrolled at Main Campus (2.97).  Similarly, for Spring 2003, overall GPA for N = 198 full-time student athletes (2.80) was just slightly lower than the overall GPA for N = 478 full-time non-athletes at Main Campus (3.00).
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		BCCC Transfer Students & Average GPA		Spring 1997				Fall 1997				Spring 2000				Fall 2000				Spring 2001				Fall 2001				Spring 2002				Fall 2002				Spring 2003

				# Students		Average GPA		# Students		Average GPA		# Students		Average GPA		# Students		Average GPA		# Barton Students		Average GPA		# Barton Students		Average GPA		# Barton Students		Average GPA		# Barton Students		Average GPA		# Barton Students		Average GPA

		Emporia State University		29		3.11		31		3.07		29		2.88 (3.02)		36		2.54 (2.92)		35		2.79 (2.92)		34		2.86 (3.00)		31		2.92 (3.00)		45		2.55 (2.90)		45		2.63 (2.95)

		Fort Hays State University		154		3.05		174		2.99		146		2.99 (2.79)		NA		NA		104		3.00 (2.76)		81		3.03 (2.84)		109		3.00 (2.77)		83		3.04 (2.85)		105		3.09 (2.64)

		Wichita State University		51		3.01		59		2.99		53		2.99 (3.02)		44		3.03 (3.02)		40		3.10 (3.04)		43		3.13 (3.03)		46		3.09 (3.03)		70		2.95 (2.97)		66		2.85 (2.98)
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		Team GPA's - Athletics		Fall 2002										Spring 2003

				Men's				Women's						Men's				Women's

				# Athletes		GPA		# Athletes		GPA				# Athletes		GPA		# Athletes		GPA

		Baseball		36		3.13		-		-				34		3.06		-		-

		Basketball		18		2.67		13		2.67				15		2.55		10		2.99

		Cross Country and                      Track & Field		40		2.34		25		2.80				36		2.29		26		2.52

		Golf		7		2.61		3		3.28				9		2.93		3		2.76

		Softball		-		-		14		3.41				-		-		18		3.09

		Tennis		8		2.68		8		3.37				11		2.90		9		3.29

		Soccer		19		2.24		13		3.39				14		2.78		5		3.54

		Volleyball		-		-		11		3.30				-		-		8		3.27

		Overall		128		2.63		87		3.10				119		2.71		79		2.95

		FY 2002 Graduates		N/A				N/A						42				31

		Area Athletes		54										51

		In-State		90										86

		Out-of-State		125										112

		Freshman		120										112

		Sophomore		95										86
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