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POLICY TYPE:  ENDS

POLICY TITLE:  MISSION
Student Persistence to Completion of Stated Goal / Length of Time to Degree                                                                           

Annual:  October 2001

Response:  

With the implementation of Kansas Postsecondary Core Indicators Data Report beginning fiscal year 2001, data supporting this indicator include identifying the student goal upon enrollment.  Student success percentages will be computed by determining what percentage of students in each goal category meet their goal and the amount of time to degree.  Enrollment forms, BANNER data, IPEDS and KVEIS data will be used to determine if student goals have been achieved by selected cohort groups.

Student Persistence to Completion of Stated Goal 

Two potential sources of information on completion rates for persistence to complete stated goal were used for this report. Kansas Core Indicators (reporting began in March 2001) and IPEDS Graduation Rate Surveys. 

Kansas Core Indicators Data:

The Kansas Core Indicators separates completion rates for the following categories of Educational Goal:  (1) Seeking Degree/Certificate and Planning to Transfer, (2) Seeking Degree/Certificate with No Plan to Transfer, (3) Planning to Transfer without any Intent of Degree/Certificate, (4) Seeking to Upgrade in Current Skills, (5) Seeking Self-Improvement, and (6) Acquiring Technical or Occupational Skills.  Unfortunately, we were not able to provide statistics for the first three of these six educational goals in the March 2001 Core Indicators Report.  The reason we will not have reliable information on the first three categories for a couple more years is that we have not been coding these specific goals in Banner until recently.  Moreover, for the first and third of these goals (i.e., transfer rates), reliable data about transferring students has not been available from a statewide database (that currently is being rectified through the development of such a database by the KS BOR).  Below is the information from the March 2001 Kansas Core Indicator Report for the last three of the six educational goals:

(4) Seeking to Upgrade in Current Skills – 100% of 11 part-time students in Fall 1999 and 

99.4% of 171 part-time students in Spring 2000 were successful in achieving this goal.  In both cases, completion rates as percentages were based on those students who achieved a semester GPA of 2.0 or better.

(5) Seeking Self-Improvement – 94.1% of 17 full-time students in Spring 2000, 94.9% of 1,297 part-time students in Fall 1999, and 98.1% of 1,264 part-time students in Spring 2000 were successful in achieving this goal. Again, completion rates were based on those students who achieved a semester GPA of 2.0 or better.

(6) Acquiring Technical or Occupational Skills – the one and only full-time student (i.e., 100%) in Spring 2000 and 95.2% of the 63 part-time students in Spring 2000 achieved this goal.  As with the Educational Goals #4 and #5, completion rates were based on those students who achieved a semester GPA of 2.0 or better.

IPEDS Graduation Rate Survey (GRS) Data

Consistent with the IPEDS reporting system, community colleges report graduation rates of Degree/Certificate Seekers based upon the percentage of those who graduate within 150% of the time required (i.e., essentially within 3 years of time, given the fact that BCCC degrees are 2-year degrees).  We have been reporting this information for the past two years – i.e., for fall 1996 and fall 1997 cohorts of students.  As part of the IPEDS GRS reports, we separate rates by gender, ethnicity, and athletic program.  The graduation rate information provided below is for all students in the aggregate.  

Fall 1996 First-time Full-time Cohort Completion Rates (January 1999 IPEDS Graduation Rate Survey) was 34.5% for males (50 graduates of 145 males in the Fall 1996 Cohort) and 33.1% for females (45 of 136 females in the Fall 1996 Cohort).  Graduation rate overall for the Fall 1996 Cohort (males & females, combined) was 33.8%.

Fall 1997 First-time Full-time Cohort Completion Rates (May 2001 IPEDS Graduation Rate Survey) was 27.6% for males (42 graduates of 152 males in Fall 1997 Cohort) and 35.3% for females (60 of 173 females in the Fall 1997 Cohort).  Graduation rate overall for the Fall 1997 Cohort (males & females, combined) was 31.7%.

Length of Time to Degree 

For the first time this past May (2001), BCCC began to do an annual report on graduating students (all who graduated during the preceding three terms – those who graduated in August 2000, December 2000, and May 2001).  In that report, a number of demographic parameters of graduates, including numbers by campus location (Ft. Riley vs. Main Campus), degree completed (AA, AS, AGS, AAS), athletic affiliation (graduating athletes vs. non-athletes), gender (male vs. female), residency status (Kansas vs. non-resident), ethnicity (white, black, Hispanic, etc.), and age (average, median and range of age for graduates) was summarized.  Generally, these statistics were cross-tabulated by campus (i.e., separate sets of data/statistics for Main Campus vs. Ft. Riley graduates.

Campus

2000-2001
Number of Graduates
Average Years to Complete Degree
Median Years to Complete Degree
Range in Years to Complete Degree

Main Campus
264
4.7 years
2.8 years
0.4 years – 31.8 years

Ft. Riley/Junction City
146
3.5 years
2.7 years
0.4 years – 14.9 years

Total
410
4.2 years
2.8 years
0.4 years – 31.8 years

Main Campus 2000-2001 Graduates = 264

Average Years to Complete Degree = 4.7 years

Median Years to Complete Degree = 2.8 years 

Range in Years to Complete Degree = 0.4 years to 31.8 years

Ft. Riley/Jct. City 2000-2001 Graduates = 146, with 144 at Ft. Riley and 2 at Jct. City

Average Years to Complete Degree = 3.5 years

Median Years to Complete Degree = 2.7 years 

Range in Years to Complete Degree = 0.5 years to 14.9 years

All Graduates = 410

Average Years to Complete Degree = 4.2 years

Median Years to Complete Degree = 2.8 years 

Range in Years to Complete Degree = 0.4 years to 31.8 years
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Student / Faculty Ratio                                                      Annual:  October 2001

Note:  The higher ratio at Fort Riley is explained by the fact that there are two class cycles per semester, thus doubling the contact per instructor per semester.

Response:

Students have the opportunity to work directly with their faculty members due to the excellent student to faculty ratio.  This helps to ensure greater opportunities for the individual student to master essential skills.
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Note:  The significant role played by adjunct instructors is evident in outreach, summer sessions on campus, and at Fort Riley.  However, the on-campus day and evening programs enjoy the stability of our full-time teaching staff.

Response:

A majority of coursework provided by the College’s full-time faculty occurs on campus; however, full-time faculty also mentor part-time faculty to ensure an integrated, consistent curriculum with similar standards.  This helps ensure the development of essential skills.

Student Success/Completion in Remedial Courses       Annual:  October 2001
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Notes:  -The above figures are global for the entire College.  Specific locations are not subdivided-Successful completion is obtaining a grade of “C” or better or “P” in the course.

Response:

At Barton County Community College, students needing to develop foundational skills have the opportunity to do so, and most are successful in their mastery of those essential skills.
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Notes:  -The above figures are for daytime lecture and lecture/lab classes that meet prior to 3:00 p.m.

            -Comparing values of median and mean class size indicates that there are a number of classes smaller than the 

               institutional average.  This allows for more opportunities of one-on-one instructor/student contact.

Response:

Students are provided with a learning environment that is conducive to personal attention, small group learning and an opportunity to work with and learn from their peers; thus promoting the acquisition of essential skills.
Ability to Apply General Education Knowledge             
 Annual:  October 2001
Response: 

The Outcomes Assessment Committee has made great progress in the development and implementation of assessment of student learning for the general education program.  While a detailed outline of the assessment plan for general education is included later, the following accomplishments highlight the past year activity.

· The social and behavioral science faculty provided a revision to objective number five resulting in the objective for general education listed below.

· General Assessment Goals two through seven were revised by the Outcomes Assessment Committee providing more depth and detail.

· The Outcomes Assessment Committee gave presentations on assessment of general education to both on-campus divisions during the spring of 2001.

· During spring 2001, the Outcomes Assessment Coordinator and Director of Institutional Research met with Ft. Riley administration, staff and faculty on assessment of general education. 

· Institutional Research conducted an analysis of course syllabi to evaluate the linkage of course competencies with the desired general education outcomes that appear as an administrative addendum to all syllabi.  The result was a matrix of courses that are linked heavily to one or more of the seven general education outcome areas. This matrix will be used to identify courses to target the assessment of general education outcomes within specific outcome areas.

· The use of the ACT CAAP exam was piloted in Spring 2001.  Of 163 sophomore degree-seeking students who were solicited to take the CAAP exam, only (40.5%) voluntarily took the test. 

· The content areas of writing, reading and mathematics were tested. Because of the relatively small sample size of students who took the CAAP exam, and the voluntary nature of the test takers, caution should be used when extrapolating test results to the entire student body.  On average, those who took the three CAAP exams performed reasonably well – for the Writing, Math, and Reading exams, respectively, 44%, 61%, and 56% of those Barton students who took the exams were at or above the 50th percentile nationally.

· In addition, the committee was interested in gain of student learning during the students’ tenure. To this end, Institutional Research provided a summary analysis to compare ASSET pre-test scores and the CAAP post-test scores for each student.  Although some of the same concerns for interpretation of the data existed (most notably, small sample sizes), the analysis indicated that 70%, 74% and 59% of the students showed expected or greater than expected gain in writing, reading and mathematics, respectively. The expectation was that if a student pre-tested at a certain level, their post-test should be at least at the same level.

· The Outcomes Assessment Committee is working on a proposal for greater participation by students in taking the CAAP exam during the 2001-02 academic year.  Moreover, it is hoping to implement two other CAAP exams – the critical thinking and scientific reasoning exams – within the next year, which ultimately will be given as both pre-tests and post-tests.

·  A pilot program focusing on embedded assessment in targeted general education courses was implemented during Fall Professional Days 2001. Training was provided for nine faculty focusing on the general education outcome areas of communication, mathematical quantitative reasoning and natural sciences and technology.  Assessment instruments and scoring guidelines were developed along with a timeline of administration for the fall 2001 semester. 

The revised general education assessment plan follows.

ASSESSMENT OF STUDENT LEARNING AND ACADEMIC ACHIEVEMENT IN

GENERAL EDUCTATION

Mission Statement - General Education Assessment

Barton County Community College strives to prepare students to become functional, productive, informed, and enlightened citizens of the world.  The general education program seeks to develop in students the ability to read with comprehension, write and speak with clarity and meaning, and apply basic mathematical skills.  In addition to these basic skills, students will develop an ability to think critically, solve problems creatively, and acquire a fundamental knowledge and understanding of science and technology and multicultural heritage.  Finally, the general education program encourages students to develop appropriate lifestyles for personal wellness and life-long learning, personal and social skills to enhance productive activities, and an appreciation of the arts.

OBJECTIVES - GENERAL EDUCATION ASSESSMENT

Students will be able to:

1. Listen, read, write, and speak effectively (Communications).

2. Reason mathematically, perform basic computations, and interpret summary statistics and graphs (Mathematical and quantitative reasoning).

3. Define concepts, demonstrate processes, and apply techniques that relate to the natural sciences (Natural sciences and technology).

4. Demonstrate an understanding of multicultural heritage, including the variety of lifestyles and systems of values and ethics (Human heritage).

5. Demonstrate understanding of governmental, economic and social structures, the dynamics of human behavior, and cultural diversity (Social and behavioral sciences).
6. Express an appreciation for the visual and performing arts and engage in artistic activities (Visual and performing arts).

7. Establish patterns of behavior that promote personal and professional development and wellness (Personal and professional development).

GENERAL EDUCATION - ASSESSMENT GOALS

1. Review and revise the pre- and post-testing process utilizing the ASSET (or COMPASS) and the ACT CAAP test for reading, writing, mathematics, and critical-thinking skills.

2. Develop a standard syllabus format that incorporates general education learner outcomes and assessment measures in all courses that successfully enroll students.

3. Identify general education courses that most directly support the seven objectives of general education and review and document current assessment techniques used in those courses.

4. Develop, implement, and evaluate a pilot program that uses embedded assessment objects to generate pre- and post-test assessment artifacts related to each of the seven general education objectives in selected courses (a minimum of one course for each of the seven objectives during the pilot year).

5. Implement a schedule to more fully expand the use of embedded pre- and post-test assessment in courses beyond those involved with the pilot program.

6. Develop and implement a student portfolio component to the assessment of general education for first-time, full-time degree-seeking students enrolled at the Main Campus.

Implement a schedule to more fully expand the use of student portfolios beyond first-time, full-time degree-seeking students enrolled at the Main Campus. 

Goals & Supporting Strategies
Target Date
Cost of Implementation/

Ongoing Cost 
Person/Office Responsible
Cross-Reference  ??

1. Review and revise the pre- and post-testing process utilizing the ASSET (or COMPASS) and the ACT CAAP test for reading, writing, mathematics, and critical-thinking skills.
Dec. 2000

Implement testing by April 2001
$3,400 annually for testing 200 students (perhaps $2,200 in Spring 2001 for pilot testing)
OAC
MT #2,3

Inst. Goal #4,D and G.

2. Develop a standard syllabus format that incorporates:

a. general education learner outcomes; and

b. assessment measures for those general education outcomes.
Jan. 2001

Jan. 2002
-0-
OAC,

Faculty Assessment Liaisons


MT #1,2,3

Inst. Goal #4, A, D and G.

3. Identify general education courses that most directly support the seven objectives of general education and review and document current assessment techniques used in those courses.


Feb. 2001
-0-
OAC

Faculty Assessment Liaisons

Assessment Coordinator
MT #2, 3

Inst. Goal #4, D and G.

4. Develop, implement, and evaluate a pilot program that uses embedded assessment objects to generate pre- and post-test assessment artifacts related to each of the seven general education objectives in selected courses (a minimum of one course for each of the seven objectives during the pilot year).

a. Offer training related to developing and scoring embedded assessment to those involved in pilot program

b. Develop assessment objects and rubrics for embedded assessment 

c. Use rubrics for scoring embedded assessments

d. Report results of general education assessment activities


Draft pilot plan – April 1 - July 2001

Implement pilot Fall 2001 and continue through Spring 2002

Summer

2001

Summer

2001

Dec. 2001/ Jan. 2002/

Ongoing

May 2002


$2,000 – Summer work grant
Dean of Instruction

Assessment Committee

Faculty Assessment Liaisons
MT #2, 3

Inst. Goal #4, D and G.

Goals & Supporting Strategies
Target Date
Cost of Implementation/

Ongoing Cost 
Person/Office Responsible
Cross-Reference 

5. Implement a schedule to more fully expand the use of embedded pre- and post-test assessment in courses beyond those involved with the pilot program.

a. Offer training related to developing and scoring embedded assessment to all BCCC faculty 

b. Develop assessment objects and rubrics for scoring embedded assessment items

c. Use rubrics for scoring embedded assessments

d. Report results of general education assessment activities


July 2002

Summer 2002

Summer 2002

Dec. 2002/ Jan. 2003

May 2003


$1,000
Dean of Instruction

Assessment Committee

Faculty Assessment Liaisons
MT #3, 4

Inst. Goal #4, D and G.

6. Develop and implement a student portfolio component to the assessment of general education for first-time, full-time degree-seeking students enrolled at the Main Campus.

a. Offer training related to the development and scoring of student portfolios

b. Develop rubrics for scoring student portfolios.

c. Use rubrics for scoring student portfolios

d. Report results of general education assessment activities
Pilot - Fall 2002

Summer 2002

Summer 2002

Dec. 2002/ Jan. 2003

May 2003


$1,000
Dean of Instruction

Assessment Committee

Outcomes Assessment Coordinator
MT #3, 4

Inst. Goal #4, D and G.

7. Implement a schedule to more fully expand the use of student portfolios beyond first-time, full-time degree-seeking students enrolled at the Main Campus.

a. Offer training related to the development and scoring of student portfolios

b. Develop rubrics for scoring student portfolios.

c. Use rubrics for scoring student portfolios

d. Report results of general education assessment activities


Fall 2003

Summer 2003

Summer 2003

Dec. 2003/ Jan. 2004

May 2004
$1,000
Dean of Instruction

Assessment Committee

Outcomes Assessment Coordinator
MT #3, 4

Inst. Goal #4, D and G.

Availability of Instructional Programs                            Annual:  October 2001
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Note:  -One year equals July 1 through June 30.

-Number of students enrolled in programs represent the total unduplicated number of students enrolled in the available programs.

          -Figures are obtained from Vocational Education Report generated from the Associate Dean of

            Technical Education Office.
Response:  

While two technical programs were eliminated in 1996, efforts continue to identify new offerings to address a changing workplace.

POLICY TYPE:  ENDS

POLICY TITLE:  ESSENTIAL SKILLS
[image: image6.wmf]1997-98

1998-99

1999-00

2000-01

BCCC Average

19

19.2

18.9

19.1

State Average

21.7

21.5

21.6

21.6

National Average

21.8

21.8

21.7

21

Nationally "Normed" Exam

ACT - Composite

Student Performance on Nationally "Normed" Exams       Annual:  October 2001
Notes:  -The ACT assessment is not required for admission to BCCC.  The composite score is based upon the student’s 

              performance in four testing areas: Math, English, Social Studies, and Science.

             -One year equals July 1 through June 30.

               -Figures are obtained from reports generated by ACT.
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Note: -Asset assessment is used for entry placement of all full-time students and those part-time students enrolling in     

           English and Math courses.
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Student Performance on Nationally “Normed” Exams, Continued

*National Mean of first-time examinees (National Mean of all examinees)

Note: -MLT Program was not allowed to have any new students accepted in the Fall 1999 semester; therefore, no

            students took the exam in 1999-2000.
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Note:  -State averages do not exist because currently, Barton County Community College has the only Occupational

             Therapy program in the state.
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In Spring 2001, Barton piloted the use of the Collegiate Assessment of Academic Proficiency (CAAP) Exam as part of the College’s efforts to implement its comprehensive Outcomes Assessment Plan.  The CAAP Exam, as a product of ACT, Inc., is used nationally by numerous institutions to evaluate general education skills and knowledge of sophomore-level students.   Although the Assessment Plan calls for the use of CAAP Exam scores as post-test measures of general education to be compared with ASSET Exam scores (as a pre-test measures), results also can be used to compare Barton students with students nationally.  However, a note of caution is in order regarding any strict interpretation of the following results.  Namely, the results are based on a relatively small sample of Barton students and, perhaps more important, those who took the CAAP Exam may not be representative of Barton sophomore-level students as a whole.  This is because the CAAP Exam was voluntary in Spring 2001, and only 66 of 163 of those students who were requested to take CAAP Exam actually volunteered.  Therefore, it is quite likely that the following CAAP Exam scores are biased upward, because those students who were better prepared academically may have been more likely to volunteer as compare to those who were less well prepared.
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Notwithstanding the foregoing caution with a strict interpretation of the results, it appears that those students who volunteered to take the CAAP exam in Spring 2001 performed very close to the national average.  From the perspective of the Barton Outcomes Assessment Plan, it is hoped that the CAAP Exam will be made mandatory in the future to encourage higher levels of student participation and to ensure exam results can be more rigorously compared to normative data nationwide.

Response:  

On average, students at BCCC have scored better than those included in the national data banks.

I. Writing Skills

ASSET Scores
ACT Writing Scores
Course Recommendations by Faculty

23-29
1-10
ENGL 1190 Basic English

30-39
11-16
ENGL 1194 Intermediate English

40-54
17-36
ENGL 1204 English Comp. I

II. Reading Skills

ASSET Scaled Scores
ACT Reading Scores
Course Recommendations by Faculty

23-29
1-10
READ 1108 Basic Reading

(required)

30-37
11-15
READ 1109 Intermediate Reading 

(required)

38-55
16-36
READ 1111 College Reading Skills (optional)

III. Math Skills

ASSET Scaled Scores
ACT Math Scores
Course Recommendation by Faculty

Numerical Skills



23-32
1-13
1805 Basic Math Skills

33-39
14-16
1811 Prep Math

40-55
17-20
1821 Basic Algebra, 1806 Tech Math, or 0726 Business Math

Elementary Algebra



23-38
 
Use Numerical Skills Recommendation

39-55
21-22
1823 Fundamentals of Math or 1824 Intermediate Algebra, 

Intermediate Algebra



23-38
 
Use Elementary Algebra Recommendations

39-55
23-25
1828 College Algebra

College Algebra



23-37
 
Use Intermediate Algebra Recommendations

38-55
26-36
1832,1831,1830,1829,0609

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS

The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #3


      



Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.

Response: The College’s fiscal condition has improved.  But, we will need to remain vigilant in carefully monitoring our expenses this year.  The positive change is due to the additional resources received from the state, which as you know, allowed the College to lower the mil levy and provide salary increases.  Of concern is what the state’s fiscal condition will do to the continuation of the current and projected funding plan as presented in SB345.

No immediate condition exists which would portray fiscal jeopardy or compromise Board ENDS priorities.  For the current year’s budget, we are tentatively projecting a modest enrollment growth, which will also have a positive fiscal impact.

Mr. Vratil remains charged with examining the College’s fiscal planning and position in order to develop plans that will allow the College to take into account a dramatic change in operations.

The Board can continue to expect to have to make some difficult budget decisions this year as staffing requests, salary increases, and local tax issues are addressed.

As the Board knows, we are examining Foundation reporting and tax issues which, upon completion, may result in recommendations as to its structure and reporting processes.

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS
The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances, which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments.  As it relates to this last item, we also have in place processes that allow us to expeditiously make appointments when it is thought to be in the best interest of the College.

General Executive Constraint #9





      
Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected and with no or minimal risk.

POLICY TITLE:  FINANCIAL CONDITIONS
The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars.

Financial Condition #6







     
Fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that progress toward this goal was made over the course of the past year.  The cash reserve is above the 8% floor and this past year’s budget has helped us realize modest growth in the reserves.

Financial Condition #8





     
Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for the Board’s review and action. The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

Mr. Vratil and Mr. Kranicz will be working with representatives of the Foundation Board to reformat and create a fiscal report that is more in keeping with the Board’s interests.

POLICY TITLE: COMMUNICATION & COUNCIL TO THE BOARD

The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Communication & Council Constraint #1





Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established. 

Response:   All potential legal actions, material changes, and relevant trends have been shared with the Board.  The Board has also been apprised of media coverage of those issues that may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions.  I continue to appreciate the Board’s support of the strategic objectives that are being pursued which I believe has placed the College in a much stronger position, both fiscally and organizationally.  I am personally pleased with the growth we have seen in enrollments and the positive contributions that our efforts on the web have made.  We have tried to anticipate and share the challenges that may need to be overcome in order to achieve the changes planned.  The Board’s understanding, support, and direction to move forward, regardless of the hurdles, is sincerely appreciated. 

Communication & Council Constraint #2




Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior which is detrimental to the working relationship between the Board and the President. 

Response: The Board’s individual and collective desires to see the College improve and succeed remain most encouraging.  There have been no situations where, in the President’s opinion, the Board has not been in compliance with its policies.  I appreciate the Board’s efforts to clarify its desires and provide limitations as those have been deemed necessary.   

Communication & Council Constraint #4





Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy. 

Response:  To my knowledge, there have been no non-compliance issues that need to be reported.
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Sheet1

		Average Class Size				Spring 1997		Summer 1997		Fall 1997		Fall 1999		Spring 2000		Fall 2000		Spring 2001

		Main Campus		Average Class Size (Median)		13		8		16		14		11		15		13

				Average Class Size (Mean)		16		11		17		16		13		16		15

				Total Number of Classes		N = 203		N = 45		N = 190		N=202		N=205		N=202		N=203

		Out Reach		Average Class Size (Median)		9		10		12		9		8		9		8

				Average Class Size (Mean)		11		10		12		9		10		9		9

				Total Number of Classes		N = 58		N = 1		N = 48		N=80		N=44		N=70		N=57

		Fort Riley		Average Class Size (Median)		10		9		12		12		13		14		14

				Average Class Size (Mean)		12		11		12		13		13		17		15

				Total Number of Classes		N = 463		N = 251		N = 363		N=301		N=302		N=255		N=305
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Sheet1

		Availability of Instructional Programs		1997-98		1998-99		1999-00		2000-01

		Total Number of Technical Programs Available		17		17		17		17

		Total Number of Students Enrolled in Programs		713		589		655		590
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Sheet1

		Nationally "Normed" Exam

		Occupational                       Therapy		Exam Period		Program Mean		National Mean

				Fall 2000		486.67		493.46

				Spring 2000		482.38		488.63

				Fall 1999		506.05		513.06

				Spring 1999		NA		NA

				Fall 1998		515.88		508.39

				Spring 1998		516.44		503.52

				Fall 1997		516.44		503.52

				Spring 1997		513.29		513.94
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		Nationally "Normed" Exam

		MLT		Exam Period		Program Mean		National Mean*

				Oct-Dec 00		NA		NA

				Jul-Sep 00		NA		NA

				Apr-Jun 00		NA		NA

				Jan-Mar 00		NA		NA

				Oct-Dec 99		NA		NA

				Jul-Sep 99		545		482(470)

				Apr-Jun 99		436		488(459)

				Jan-Mar 99		490		457(427)

				Oct-Dec 98		537		455(430)

				Apr-Sep 98		377		492(480)

				Jan-Mar 98		592		494 (442)
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Sheet1

		Nationally "Normed" Exam				Spring 2001 CAAP Exam Results

		CAAP Exam - Writing				Average Scaled Score		Standard Deviation		N

				BCCC Students		62.0		5.0		66

				Students, nationally		62.6		4.7		24,558

		ASSET		BCCC Average

				State Average

				National Average

		Occupational Therapy		BCCC Average

				State Average

				National Average

		Medical Laboratory Technician		BCCC Average

				State Average

				National Average

		CAAP Exam - Mathematics				Average Scaled Score		Standard Deviation		N

				BCCC Students		56.0		3.8		66

				Students, nationally		56.3		3.6		22,003

		ASSET		BCCC Average

				State Average

				National Average

		Occupational Therapy		BCCC Average

				State Average

				National Average

		Medical Laboratory Technician		BCCC Average

				State Average

				National Average

		CAAP Exam - Reading				Average Scaled Score		Standard Deviation		N

				BCCC Students		62.0		6.2		66

				Students, nationally		61.0		5.3		22,442
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		Nationally "Normed" Exam

		Nurse Entrance Exam		Exam Period		Program Mean		National Mean

				Fall 2000		63.4		NA

				Fall 1999		64		64

				Fall 1998		68		64

				Fall 1997		67		56
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		Nationally "Normed" Exam				1997-98		1998-99		1999-00		2000-01

		ACT - Composite		BCCC Average		19		19.2		18.9		19.1

				State Average		21.7		21.5		21.6		21.6

				National Average		21.8		21.8		21.7		21

		ASSET		BCCC Average

				State Average

				National Average

		Occupational Therapy		BCCC Average

				State Average

				National Average

		Medical Laboratory Technician		BCCC Average

				State Average

				National Average
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		Nationally "Normed" Exam						1997-98		1998-99		1999-00		2000-01

		ASSET*		English Skills		Fall		42.58		42.47		41		40.5

						Spring		43.49		41.16		40.15		40.97

				Reading Skills		Fall		42.02		41.75		40.69		40.47

						Spring		43.1		40.3		40.36		40.72

				Numerical Skills		Fall		40.13		39.62		37.84		37.35

				Intermediate Skills		Spring		41.25		37.94		38.6		38.28

				Elementary Algebra		Fall		34.23		34.77		32.22		32.48

						Spring		38.48		31		34.17		33.84

				Intermediate Algebra		Fall		38.15		38.87		34.07		41.59

						Spring		45.17		46.5		35.5		41.46

				College Algebra		Fall		35.59		34.34		31.77		38.43

						Spring		0		36		0		39

				Geometry		Fall		0		0		0		0

						Spring		0		0		0		0
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Sheet1

		Courses Taught by Full & Part-time Faculty				Spring 1997				Summer 1997				Fall 1997				Fall 1999				Spring 2000				Fall 2000				Spring 2001

						# Courses Taught		%		# Courses Taught		%		# Courses Taught		%		# Courses Taught		%		# Courses Taught		%		# Courses Taught		%		# Courses Taught		%

		On Campus		Full-time Faculty		332		52.8%		48		31.6%		343		67.7%		379		60.6%		378		55.1%		393		55.8%		406		50.6%

				Part-time Faculty		297		47.2%		104		68.4%		164		32.3%		246		39.4%		308		44.9%		311		44.2%		396		49.4%

				Total  # Courses		629		100.0%		152		100.0%		507		100.0%		625		100.0%		686		100.0%		704		100.0%		802		100.0%

		Out Reach		Full-time Faculty		13		3.7%		0		0.0%		9		3.5%		5		2.2%		6		3.3%		10		4.7%		15		7.1%

				Part-time Faculty		337		96.3%		81		100.0%		247		96.5%		219		97.8%		178		96.7%		202		95.3%		197		92.9%

				Total  # Courses		350		100.0%		81		100.0%		256		100.0%		224		100.0%		184		100.0%		212		100.0%		212		100.0%

		Fort Riley		Full-time Faculty		23		4.3%		0		0.0%		17		4.0%		198		53.7%		205		56.8%		150		48.2%		174		47.9%

				Part-time Faculty		507		95.7%		282		100.0%		412		96.0%		171		46.3%		156		43.2%		161		51.8%		189		52.1%

				Total  # Courses		530		100.0%		282		100.0%		429		100.0%		369		100.0%		361		100.0%		311		100.0%		363		100.0%

		Total		Full-time Faculty		368		24.4%		48		9.3%		369		31.0%		582		47.8%		589		47.8%		553		45.1%		595		43.2%

				Part-time Faculty		1,141		75.6%		467		90.7%		823		69.0%		636		52.2%		642		52.2%		674		54.9%		782		56.8%

				Total  # Courses		1,509		100.0%		515		100.0%		1,192		100.0%		1,218		100.0%		1,231		100.0%		1,227		100.0%		1,377		100.0%
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Sheet1

		Student Success/Completion in Remedial Courses		Spring 1997		Summer 1997		Fall 1997		Fall 1999		Spring 2000		Fall 2000		Spring 2001

		Math		82.9%		94.0%		78.1%		74.0%		75.0%		76.0%		63.0%

		English		87.0%		87.9%		60.3%		61.0%		56.0%		78.0%		76.0%

		Reading		73.7%		93.8%		74.2%		63.0%		70.0%		86.0%		85.0%
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Sheet1

		Student / Faculty Ratio				Spring 1997		Summer 1997		Fall 1997		Fall 1999		Spring 2000		Fall 2000		Spring 2001

		Main Campus		Total Number of Students		1,974		766		1,572		1,755		1,874		1,766		2,018

				Total Number of Faculty		146		66		133		156		146		164		187

				Student/Faculty Ratio		14 to 1		12 to 1		12 to 1		11 to 1		12 to 1		10 to 1		10 to 1

		Outreach		Total Number of Students		2,511		439		1,960		1,064		1,245		915		1,215

				Total Number of Faculty		167		61		164		97		113		103		108

				Student/Faculty Ratio		16 to 1		8 to 1		12 to 1		10 to 1		11 to 1		8 to 1		11 to 1

		Fort Riley		Total Number of Students		2,781		1,556		2,933		2,646		2,631		2,393		2,774

				Total Number of Faculty		63		62		59		55		56		61		59

				Student/Faculty Ratio		45 to 1		26 to 1		50 to 1		48 to 1		46 to 1		39 to 1		47 to 1
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