Monitoring Reports

March and April 2001

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: GENERAL EXECUTIVE CONSTRAINTS

The President shall act at all times in an exemplary manner consistent with the responsibilities and expectations vested in that office.  The President shall act in a manner consistent with Board policies and consistent with those practices, activities, decisions, and organizational circumstances which are legal, prudent, and ethical.

Accordingly, the President may not:

General Executive Constraint #3


      



Permit financial conditions which risk fiscal jeopardy, compromise Board ENDS priorities, or fail to show a generally acceptable level of foresight.

Response: The College’s fiscal condition has improved, but we remain vigilant in carefully monitoring our expenses.  The change is due to the additional resources received from the state, which as you know, allowed the College to lower the mil levy and provide salary increases.  No immediate condition exists which would portray fiscal jeopardy or compromise Board ENDS priorities. We are tentatively projecting a modest enrollment growth which will also have a positive fiscal impact.

Mr. Vratil remains charged with examining the College’s fiscal planning and position in order to develop plans which will allow the College to take into account a dramatic change in operations.

The Board can expect to have to make some difficult budget decisions this year as staffing requests, salary increases, and local tax issues are addressed. 

General Executive Constraint #5

Permit conflict of interest in awarding purchases or other contracts or hiring of employees.

Response:  To my knowledge, no conflict of interest regarding purchases, contracts, or hiring has occurred.  I believe institutionally, we continue to demonstrate that our purchasing processes provide fairness, preference to local business whenever possible, and encourage competition so the taxpayers receive the most for their money.  Additionally, we continue to use personnel screening and selection processes that encourage qualified and quality applicants and fairness in appointments

General Executive Constraint #9





      

Allow assets to be unprotected, inadequately maintained, or unnecessarily risked.

Response:  To my knowledge, all assets are protected and with no or minimal risk.

POLICY TYPE:  EXECUTIVE LIMITATIONS

POLICY TITLE:  FINANCIAL CONDITIONS

The President shall administer the Board approved budget without material deviation from Board priorities in ENDS policies, and shall protect the College from financial risk.

Accordingly, the President may not:

Financial Condition #3







     

Make any purchase: (a) without prudent protection against conflict of interest; (b) over $10,000 without Board approval; (c) over $10,000 without seeking at least three competitive quotes or sealed bids, submitted on prepared specifications.  No purchase shall be made except on the basis of quality, cost, and service.  Consideration shall be given to local vendors who can provide like quality products and services and who meet bid specifications.  

Response:  Following review of this constraint with the Dean of Business Services, I feel confident that the College is in compliance with the policy.  We remain sensitive and judicious in balancing the need to support the local economy with making wise purchases in stretching limited tax dollars. 

Financial Condition #4                                                                                 
It is material deviation to: Accept gifts or grants which obligate the College to make future expenditures of funds or human resources other than those created by the gift or grant without Board approval.

Response: Grants are routinely reviewed to ensure they support institutional mission and direction.  They are consistently brought to the Board for approval prior to submission, if the grant requires resources that exceed the spending limitations provided to the President through Policy Governance.  Additionally, should the College be successful in receiving the grant award, this notification is also brought to the Board for acceptance.

To date, no gifts have been received that obligate the College to make future expenditures – should this occur, the gifts would also be brought to the Board for action.    

Financial Condition #5                                                                                 

It is material deviation to: Accept gifts or grants, which are not in the best interest of the College.

Response:  As outlined previously, prior to application, grants are reviewed to ensure they are in support of the College’s mission and will further the institution’s ability to meet its strategic goals.

Financial Condition #6







     

Fail to maintain adequate reserves which allows the College cash reserve to drop below 8% of its annual budget, working toward a goal of 16%.

Response:  The Board has been apprised that progress toward this goal was made over the course of the past year.  The cash reserve is above the 8% floor and the current operating budget permits modest growth by the end of the fiscal year.

Financial Condition #8





     

Fail to provide a monthly report of the College's current financial condition.

Response:   Each month, as part of the Board’s agenda, “Claims” and “Financial Reports” are presented for Board review and action. The reports accurately reflect the fiscal condition of the institution.  The clarifying questions asked by the Board are appreciated, as they help us to more fully discharge our accountability to the public.

POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: COMMUNICATION & COUNCIL TO THE BOARD

The President shall keep the Board adequately informed.

Accordingly, the President shall not:

Communication & Council Constraint #1





Fail to make the Board aware of relevant trends, anticipated adverse media coverage, actual or anticipated legal actions, or material external and internal changes, particularly changes in the assumptions upon which any Board policy has previously been established. 

Response:   All potential legal actions, material changes, and relevant trends have been shared with the Board.  The Board has also been apprised of media coverage of those issues which may elicit calls from constituents.  Personnel matters have been discussed through appropriate executive sessions.  I appreciate the Board’s support of the strategic objectives that are being pursued.  We have tried to anticipate and share the challenges that may need to be overcome in order to achieve the changes planned.  The Board’s understanding, support, and direction to move forward regardless of the hurdles is sincerely appreciated. 

Communication & Council Constraint #2




Fail to advise the Board if, in the President's opinion, the Board is not in compliance with its own policies on Governance Process and Board-Staff Relationship, particularly in the case of Board behavior which is detrimental to the working relationship between the Board and the President. 

Response: The Board’s individual and collective desires to see the College improve and succeed remain most encouraging.  There have been no situations where, in the President’s opinion, the Board has not been in compliance with its policies.  I appreciate the Board’s efforts to clarify its desires and provide limitations as those have been deemed necessary.   

Communication & Council Constraint #4





Fail to report in a timely manner an actual or anticipated non-compliance with any Board policy. 

Response:  To my knowledge, there have been no non-compliance issues that need to be reported.

POLICY TYPE: ENDS

POLICY TITLE:  WORK PREPAREDNESS

Employer Satisfaction with Student Technical Skills                                      Annual: April 2001

Spring 2000 Graduates
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Notes:  ~Data was collected from 26 Employer Surveys.

~Data was collected from graduates of the following programs: Med Lab Tech, Business Technology, Child Care, 

   Criminal Justice, and Paramedic.

~Data from Occupational Therapy and Nursing was not included in this report due to the use of a different survey 

   that didn't permit a comparable summary of data.

Response:  The vocational programs are continually striving to remain current in technological instruction and to receive a good to very good ranking from over 92% of respondents indicates success with this endeavor.

Employer Satisfaction with “Soft Skills”

                                          Annual: April 2001 

Spring 2000 Graduates
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Notes:  ~Data was collected from 26 Employer Surveys.

~Data was collected from graduates of the following programs: Med Lab Tech, Business Technology, Child Care, 

   Criminal Justice, and Paramedic.

~Data from Occupational Therapy and Nursing was not included in this report due to the use of a different survey 

   that didn't permit a comparable summary of data.

Response:  The measurement of “soft skills” is often difficult due to the subjective nature of the topics.  As indicated by the responses from employers, we are doing a good job in incorporating soft skill topics into the coursework and emphasizing the importance of these to the students.
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